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Abdi İbrahim, which makes great 
contribution to the public health, has 
maintained to add value to Turkey within 
context of “sustainable leadership” and 
“being a global player” targets. Abdi 
İbrahim conducts its activities by drawing 
on its responsibilities towards the sector 
that it focuses on, humanity and world.
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Abdi İbrahim is the unit-sales 
leader since 2003.

Abdi İbrahim in Brief

The foundations of Abdi İbrahim, Turkey’s 
leading pharmaceutical company, were laid 
when pharmacist İbrahim Bey established his
small pharmacy in 1912 in the 
Küçükmustafapaşa district of Istanbul.

Abdi İbrahim produces and supplies human 
health products with a pioneering and 
innovative approach that benefits medicine 
and by extension, humanity. Today, the 
Company is a preferred and reputable industry 
player that is witnessing more rapid growth 
than the overall pharmaceuticals market in 
Turkey. Thanks to its powerful vision, dynamic 
structure and contemporary approach, Abdi 
İbrahim has been the leader of the Turkish 
pharma industry since 2003, both in terms of 
turnover and unit sales.

Becoming a global player
With proven accomplishments in the global 
arena, Abdi İbrahim has brought a new 
dimension to its corporate development; 
the Company has become a global licensor, 
granting licenses in many countries, among 
others, to prominent European companies in 
the pharma industry.

Abdi İbrahim opened its first foreign 
representative office in Algeria in 1999, and 
as of 2004, the Company began to expand 
into Russia, Kazakhstan, Georgia, Azerbaijan 
through its own organizational structures, 
achieving further growth in international 
markets. Currently, the Company exports to 
more than 30 countries, and moreover, 
sells its proprietary brands in various EU 
countries including the Netherlands, 
Belgium and the UK.

Taking solid steps toward becoming a global 
player, the Company plans to expand its 
operations in the Middle East-North Africa 
(MENA), the Commonwealth of Independent 
States and the Balkans in the coming period, 
in light of its international expansion strategy, 
and also to increase its exports to Europe and 
Canada.
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Largest product portfolio in Turkey
With 160 brands and nearly 350 products, 
Abdi İbrahim has the largest product 
portfolio in the sector; the Company 
provides solutions in 11 therapeutic areas 
including antianemics; antibacterials and 
antivirals; dermatology; endocrinology 
and metabolism; gastrointestinal system; 
cardiovascular system; NSAID (non-steroidal 
anti-inflammatory drugs) and myorelaxants; 
ophthalmology; central nervous system; 
respiratory system; and urogenital system.

State-of-the-art facilities
Abdi İbrahim is not merely the largest 
employer in the sector, with approximately 
3,400 highly qualified employees, it also has 
the largest sales and marketing team. The 
Company is headquartered in Abdi İbrahim 
Tower, situated in Istanbul’s Maslak district. 
Designed by world-renowned architect Dante 

Benini, the Abdi İbrahim Tower is a smart 
building incorporating both environmentally- 
friendly technologies as well as unique artistic 
elements.

The Company’s production facilities, 
established with a total investment of US$ 
100 million, started operations in 2000 and 
boast an annual installed production capacity 
of 350 million units. The production complex, 
situated on an 87 thousand square meter 
tract in İstanbul Esenyurt, serves as a global 
model with its environmentally-friendly 
technology and high quality standards.

In addition, the Company has the most 
advanced logistics center in the sector. Abdi 
İbrahim Logistics Center established with a 
US$ 35 million total investment on a covered 
area of 22,000 square meters, started 
operations in 2010.

As a global brand, Abdi İbrahim places great 
emphasis on quality information, and thus 
allocates approximately 5% of its annual 
turnover to R&D activities. To that end, the 
Company has established Turkey’s first and 
largest accredited pharmaceutical R&D Center 
on a covered area of 13,500 square meters in 
Istanbul’s Esenyurt district. From its advanced 
technology equipment to unique architectural 
design, the R&D Center is a model not only for 
the pharma industry itself, but for all sectors, 
and is the epitome of the importance Abdi 
İbrahim places on R&D efforts.
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Within the framework of “Vision 
2021”, we take robust steps 
towards being a global player.

also consistently reinforces its corporate 
reputation and brand recognition internationally 
arena through product and license sales to over 
30 countries. The Company already has technical 
groundwork in place to achieve its 2021 vision 
with facilities boasting an annual production 
capacity of 350 million units, and a 13,500 m2 
R&D center. Abdi İbrahim implements the game-
changing initiatives with a 3,400-strong highly 
skilled workforce. Placing great importance 
on the internalization of the Company’s 
sustainability targets by its employees, Abdi 
İbrahim’s lifelong learning programs in many 
topics ranging from occupational health to 
professional development continuously equips 
its workforce with new skills in light of ever 
changing global and local market
conditions.

One cornerstone of the Company’s sustainability 
strategy is its efficient resource management 
policy. The Company shapes its productivity 
efforts in line with not only financial 
performance indicators, but more importantly, 
the approach of leaving a self- sustaining 
environment for future generations. As a result, 
in 2012, the Company conserved a total of 
16,880 m3 of water, which corresponds to the 
monthly consumption of 1,125 homes, or the 
annual water use of 93 homes. Abdi İbrahim 
has also saved enough electricity to power 
100 private residences for an entire year. Once 
again Abdi İbrahim has proven, in the eyes of its 
shareholders, the loyalty to its commitments 
towards environmental sustainability and 
protection of natural resources.

Positioned as a model corporate citizen mindful 
of its social responsibilities, Abdi İbrahim 
imlements results-oriented corporate social 
responsibility projects in areas ranging from 
public health to arts and culture, thereby 
making valuable contributions to society’s 
development and advancement. In education, 
after the opening of Abdi İbrahim Primary School 
under the umbrella of the Ministry of National 
Education in 2007, the Company launched the 
Belma Barut Primary School Project. Additionally, 
the Company hosted the Van Gogh Alive Digital 
Art Exhibition in İstanbul and Ankara, a show 

Chairman’s Message

which reverberated across the international art 
scene. More than 215 thousand Turkish art lovers 
visited the popular exhibition. Starting out the 
Rational Drug Use Campaign in order to increase 
the level of social awareness on “utilizing 
drugs consciously”, our Company has achieved 
important progress on public health issues. The 
awards we received within the scope of the 
campaign have proven the value of this campaign 
regarding public health and Turkish economy. For 
the period ahead, too, the Company is keen to 
put into practice social responsibility initiatives in 
public health, education and culture and the arts, 
with more support from its stakeholders.

Every year, Abdi İbrahim crowns its 
“uninterrupted journey to success” with 
numerous domestic and international awards, 
and the year 2012 was no exception. At the 
International Quality Awards held by Business 
Initiative Directions (B.I.D.), the Company was 
presented with an award in the Total Quality 
Category, international recognition of its superior 
quality standards. Abdi İbrahim’s innovative 
brand Bruno also won an award at the Worldwide 
Marketing and Creative Awards. In addition, the 
Company received the most innovative project 
award from the renowned business magazine 
CIO, for its project  www.1arada.com. In the 
coming period, Abdi İbrahim will undoubtedly 
receive more such prestigious awards that 
reinforce its corporate reputation, and thanks to 
the effective business practices.
 
I would like to extend my gratitude to all of our 
many stakeholders, from employees to business 
partners, who have participated in Abdi İbrahim’s 
economic, corporate, social and environmental 
sustainability efforts under its 2021 vision. We 
plan to continue developing even more such 
projects and initiatives in order to leave an 
inhabitable planet for future generations.

Sincerely

Nezih Barut 
Chairman 

Dear Stakeholders,

Sustainability, which refers to economic 
development that will not jeopardize future 
generations’ capacity of meeting their needs, 
has become a key concept today. As a result 
of this approach, which requires efficient use 
of resources and the joint efforts of corporate 
players, platforms such as the United Nation’s 
Global Compact and Global Reporting Initiatives 
were established to coordinate these efforts 
from diverse participants from the public and 
private sectors towards shared goals. 

As a partner of the UN’s Global Compact since 
2010, Abdi İbrahim strives to conduct its 
sustainability activities in line with the Global 
Compact’s ten prescribed principles. As a result, 
the Company presented its Third Progress 
Report for the review of its stakeholders on 
September 16, 2013. In addition to these efforts 
under the UN Global Compact, I would like to 
share with you my pride and great pleasure in 
presenting to the general public the Abdi İbrahim 
Sustainability Report, prepared in accordance 
with GRI criteria, as an indication of our 
commitment to making our sustainability efforts 
even more comprehensive. I believe that the 
case studies presented in the report offer best 
practices which can serve our stakeholders for 
both comparison and reference purposes.

Having made significant contributions to public 
health with over a century of experience and 
expertise, the Company has devised its
2021 vision in line with the objectives of 
“sustainable leadership” and “becoming a 
global player,” thereby adding a new dimension 
to its corporate development. Thanks to this 
newly developed vision, conceptualized as a 
comprehensive sustainability strategy to meet 
Abdi İbrahim’s economic, corporate, social and 
environmental targets, the Company not only 
posts successful financial and operational 
results, but also implements exemplary corporate 
citizenship practices with its stakeholders.

Leading the Turkish pharmaceutical sector in 
turnover and unit sales with 160 brands and 
about 350 products in its portfolio, Abdi İbrahim 
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Milestones

1912
•	 The first pharmacy was established 
in Istanbul’s Küçükmustafapaşa 
neighborhood. 

1916
•	 The pharmacy launched the production 
of proprietary medicines: Power Syrup, 
Abdi İbrahim Purgative Candy, Bromo-
Valerin Nadir (Quasi-Valebrom Le Grand). 

1919
•	 The first pharmaceutical factory was 
established.

•	 The Company launched the first ready-
made drug production. 

1939
•	 The second generation took over the 
management of the Company; the 
tenure of Pharmacist İbrahim Hayri Barut 
commenced. 

1952
•	 The laboratories were moved to their 
new location in Vefa district of Istanbul.

1975
•	 The Company was renamed “Abdi İbrahim 
İlaç Sanayi ve Ticaret A.Ş.” 

1981
•	 The third generation took over 
management of the Company the tenure 
of Pharmacist Nezih Barut commenced. 

1994
•	 Foundation of Abdi İbrahim production 
facilities in Esenyurt.

1999
•	 The Company made its first global move 
into the Algerian market. 

2000
•	 The Company’s production facilities 
utilizing cGMP (current Good 
Manufacturing Practices) standards 
commenced operations. 

Abdi İbrahim operates in 
the light of continuous 
development principle. 
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2003
•	 Abdi İbrahim became the sector leader in 
terms of turnover and unit sales.

•	 Construction of the R&D Center began.

2004
•	 The Company’s EU GMP certification was 
approved by the Danish Health Authority. 

•	 The global expansion process continued 
in Lebanon and Kazakhstan. 

2005
•	 The Company expanded its global 
operations into Azerbaijan. 

2007
•	 The R&D Center commenced operations 
to develop pharmaceutical products 
meeting international standards.

•	 The Company became the first Turkish 
enterprise to rank amongst “The World’s 
Top 100 Pharmaceutical Companies.”

•	 Abdi İbrahim Primary School opened its 
doors.

•	 Abdi İbrahim Tower was opened.
•	 The Company’s EU GMP certification was 
renewed by the Danish Health Authority. 

2008
•	 The Company’s R&D Center became the 
first to be accredited by the Ministry of 
Science, Industry and Technology.

•	 The corporate identity was renewed. 

2009
•	 Abdi İbrahim became the sector leader 
with a total of 24 patent applications.

•	 Abdi İbrahim’s London Office was 
established. 

•	 Global expansion continued with 
operations in Iraq and Yemen.  

2010
•	 The Abdi İbrahim Logistics Center started 
operations in Istanbul’s Esenyurt district.

•	 Abdi Farma was founded in Portugal.
•	 The Company’s EU GMP certification was 
renewed by the German Health Authority.

2011 
•	 Two generic antihypertensive drugs 
produced by Abdi İbrahim were 
launched as the first generics in France, 
Germany, the Netherlands, and Italy 
simultaneously.

•	 The Abdi İbrahim R&D Center received 
R&D Center Certification from the 
Ministry of Science, Technology and 
Industry.

•	 A new company named Reformed was 
established.

•	 The UN Global Compact Progress Report 
was published. 

2012
•	 Abdi İbrahim celebrated its 100th 
anniversary.

•	 The Company acquired a 60% stake 
in Global Pharm, one of the largest 
companies in Kazakhstan, and signed 
an investment agreement for the 
establishment of a production facility 
there.

•	 Abdi İbrahim and Otsuka Pharmaceutical 
established a Joint Venture Company for 
Pharmaceutical sales in Turkey. 
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Vision
To be a well-respected, 
widely preferred global 
player, whose growth 
outpaces the overall 
Turkish pharmaceutical 
market.

Mission
To produce and supply 
human health products 
with a pioneering and 
innovative approach for 
the benefit of medicine 
and humanity.

Vision, Mission and Values

Values
Respect for people
Abdi İbrahim’s employees are an indispensable 
Company asset.

Trustworthiness
Abdi İbrahim’s trustworthiness is the key to 
the Company’s future.

Entrepreneurship and innovation
Abdi İbrahim strives to “drive change” rather 
than follow it.

Quality-oriented
“Human health” is Abdi İbrahim’s primary 
responsibility. With this sense of responsibility, 
the Company aims for high quality
standards in all aspects of the business.

Customer-oriented
Abdi İbrahim exists for its customers. The 
Company has always empathize with the 
customers so as to better listen, understand, 
offer solutions and create added value 
for them.

Ambition to succeed
Sustainable growth and excellent 
performance can only be achieved with 
the ambition to succeed. All employees are 
encouraged and motivated to work as a team 
focused on achieving their objectives, and on 
winning.
 
Respect for the environment
Abdi İbrahim acts responsibly towards that our 
world is on loan to us from future generations.
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Financial and Operational Highlights

14

Global Targets,
Sustainable Leadership...

227
(Millions of Units)
Total Sales 

804
(USD Million) 
Turnover 

31
(USD Million) 
Exports 

8%
Market Share (%)

ABDİ İBRAHİM SustaInabIlIty Report
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160
Number of Brands

15.5
(USD Million) 
Investments 

3,400
Total Number of 
Employees

(Including Subsidiaries)

350
Number of Products

ABDİ İBRAHİM SustaInabIlIty Report
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This report consists of 
qualitative and quantative 
information.

About the Report
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In this respect, the content of this report 
introduces benchmarking and exemplariness 
opportunities for the stakeholders positioned 
in the influence sphere of Abdi İbrahim.

Abdi İbrahim’s Sustainability Report includes 
qualitative and quantitative data collected 
from the Company Head Office, production 
facilities and field offices from January 1, 2012 
– December 31, 2012. The report drew on 
Abdi İbrahim’s ‘Bilin’ System to collect human 
resources data, and on various in-house 
gauges, online measurement apparatuses, 
and scales to collect environmental data. In 
addition to this sustainability report, which it 
plans to publish twice a year, the Company is 
committed to implementing game- changing 
initiatives via its Sustainability Committee. In 
this context, the boundaries of report content 
were constituted within the confines of three 
pillars of Abdi İbrahim Organization Structure: 
Head Office, Production Facilities and Field 
Activities.

Conducting its operations in line with its 
“2021 vision” focused on attaining sustainable 
leadership and becoming a global player, Abdi
İbrahim discloses its economic, social 
and environmental achievements and 
sustainability efforts to stakeholders as 
an integral part of its social responsibility 
activities. To this end, the Company shared 
its Global Compact Third Progress Report 
with stakeholders on September 16, 2013, 
and is keen to enhance its sustainability 
efforts morely -which have already 
resulted in the establishment of the Abdi 
İbrahim Sustainability Committee- with a 
sustainability report in accordance with 
GRI G.3 criteria A level to be issued on 20 
December 2013. In the light of principles of 
materiality and stakeholder inclusinesses 
of GRI Reporting Framework, Abdi İbrahim 
aims to develop more systematic and 
comprehensive projects with its external 
and internal stakeholders defined in the 
Stakeholder Map of Company (p.34). 

Abdi İbrahim 2012 Sustainability
 Report Topic Prioritization 
Management Approach
Value Added to the Economy 
Workforce and Human Rights 
Product Responsibility
Contribution to Social Development
Environmental Approach

Contact Details about the Report
Yasemin Öngören
Corporate Communications Director yasemin.
ongoren@abdiibrahim.com.tr
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Management Approach
•	 Deep-Seated Corporate 
Governance Approach 
Focused on Sustainable 
Leadership

•	 Abdi İbrahim Organizational 
Structure

•	 Abdi İbrahim Sustainability 
Committee

•	 Story of the Abdi İbrahim 
Logo

•	 Reputation Management 
Policy

•	 Business Ethics Principles
•	 Abdi İbrahim’s Sustainability 
Strategy: Vision 2021

•	 Stakeholder Relations 
Management

•	 Internal Audit Practices
•	 Quality Policy
•	 Memberships
•	 Awards And Achievements
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Abdi İbrahim’s management 
approach is the result of its 
100 years of experience. 

Management Approach

Key Performance Indicators Management Approach

Target Realization

Becoming a global player under the 
2021 strategy

Exports to over 30 countries with a special 
focus on MENA, the Balkans and CIS 

Sustainable leadership in the domestic market Leadership  in  the  Turkish  pharmaceutical  
industry  since  2003,  in  unit  sales  and
turnover

Protecting strong brand image in line with 
the principle of unconditional customer 
satisfaction    

The most reputable pharma company 
according to 2012 Turkey Reputation Survey

Undertaking activities to help employees 
internalize the corporate culture

Preparation of the Draft Guideline of 
Business Ethics Principles

Crowning the Company’s successful 
operations with domestic and international 
awards

Over 20 awards in 11 competitions
 in 2012
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Abdi İbrahim manages 
distinct business divisions 
sucessfully. 

Deep-Seated Corporate Governance Approach Focused on Sustainable Leadership
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professional and personal development of 
its employees, who are the representatives 
of corporate values. In return, employees 
are expected to fulfill their duties and 
responsibilities within the framework of Abdi 
İbrahim Business Ethics Principles.

Thanks to a robust organizational structure 
that successfully manages diverse business 
functions including production, sales and 
marketing, and corporate governance, Abdi 
İbrahim can evaluate risk and opportunity 
effectively and devise long term policies. 
Swiftly integrating international “Best 
Practices” to its management structure 
and production operations, the Company 
consistently raises the bar in quality standards 
in order to reach its target of sustainable 
leadership.

Since 2003, Abdi İbrahim has been Turkey’s 
leading pharmaceutical company in terms 
of unit sales and turnover. The Company has 
significant competitive advantages vis-à-vis 
its rivals thanks to its professional corporate 
governance approach. Having developed its 
sustainability strategy in line with its vision 
of becoming a global player, Abdi İbrahim has 
focused on shaping its targets and policies 
in keeping with the Company’s 2021 vision 
without compromising its corporate values. 
Under this growth strategy, which acts as 
a road map for the management team, the 
Company is making critical advances with 
forward-looking investments that enhance 
its organizational structure, human resources 
as well as its production infrastructure. With 
a 3,400-strong workforce, Abdi İbrahim is the 
biggest employer in the pharma sector, and 
the Company places great importance on the 
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Abdi İbrahim’s organization 
chart is trademark of its 
reputed corporate culture.

Abdi İbrahim Organizational Structure

Deputy General 
Manager

Domestic Technical 
Operations

Deputy General 
Manager
IM Technical 
Operations and 
Investments

Deputy General 
Manager

R&D and Business 
Development

General Manager 
International 
International 
Markets

Director
External Licensing 

and Export

Director
Supply Chain and 
Purchasing 

Director
Technical 

Investments and 
Projects

General Manager
Marketing and 

Sales

Director
Central Nervous 

System

Director
Cardiology

Director
Basic Products

Director
Respiration

Director
Special Expertise

Deputy General 
Manager
Reformed

Director
Sales Penetration

Director
Medical

Director
Health Products

Director
Basic Products
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Director
Information 
Systems

Director
Legal

Director
Corporate 

Communication

Director
Human Resources

Director
Finance

CEO

ChaIrman

Director
Registration

Holding Finance 
Coordinator 

Internal Audit 
Manager
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Abdi İbrahim Sustainability Committee

•	 Organizing various activities to raise 
stakeholder awareness about sustainability, 
as part of corporate citizenship efforts

•	 Providing support to Abdi İbrahim’s 
miscellaneous corporate social 
responsibility projects in the fields of public 
health, education, culture and arts,  with a 
sustainability approach

Main Targets
•	 Organizing awareness training and other 
activities to help Abdi İbrahim employees 
embrace the Company’s sustainability
targets

•	 Creating Abdi İbrahim’s potential 
productivity and resource economization 
map and informing executive bodies about 
possible measures to increase capacity

In parallel to its efforts of reporting the sustainability practices of 2013 within the context 
of GRI A Level Methodology, the establishment of Sustainability Committee was put into the 
agenda of Abdi İbrahim. As of 2013, the foundation process of Committee has been initiated. 
Concerning with the foundation process of the Committee, the draft of Organization Chart and 
the fundamental targets were determined.
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Medical Represantatives

Regional Managers

Environment

 Quality 

Energy 

Production

 R&D

UP 

License

 Medical 

CC

Finance HR

 Internal Audit

Information Systems

Marketing and Sales

Factory & R&D Leader

R&D and FactoryRegional Representative

Field Leader

General Secretary

Coordinator

Sustainability Board of Directors (CEO, Audits, Legal Affairs, HR, CC, Production, R&D)

Head Office Leader

Support and Marketing

Technical Field Head Office
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Abdi İbrahim’s logo 
illustrates the change and 
the transformation.

•	 The Vertical Line Cutting through 
the Middle of the Circles: This line 
points to the city hosting the Head Office 
of Abdi İbrahim, which aspires to become 
a global company. Accordingly, two half 
circles represent the European and Asian 
continents, with the line itself symbolizing 
the Bosphorus, the waterway which 
separates these two land masses. The logo 
thus indicates that Abdi İbrahim’s Head 
Office is located in Istanbul, a capital of 
empires for numerous centuries, where 
Europe and Asia are separated by the 
Bosphorus strait.

• 	Use of Different Colors in the 
Resulting Spaces. The use of different 
colors in the concentric circles of the logo, 
dubbed “the harmony of opposites” or 
“positive opposition,” is a reflection of Abdi 
İbrahim’s corporate culture.

Story of the Abdi İbrahim Logo

Abdi İbrahim, which conducts its corporate 
identity related activities with an innovative 
approach, entrusted the design of its logo 
to the world-renowned graphic designer 
Massimo Vignelli. Launched on September 
4, 2008, the logo was inspired from a pattern 
found on a plate now in the Topkapı Palace 
Collection, sent from China to Ottoman 
sultans as a gift. The logo harbors numerous 
elements in harmony with the Company’s 
identity, and symbolizes the yin and yang 
concepts of ancient Far Eastern beliefs. These 
symbols represent the concepts of change 
and transformation.

The logo, described by Mr. Vignelli as “the 
harmony of opposites” or “positive 
opposition” includes the following elements:

•	 Three Concentric Circles: The circles 
represent different generations and imply 
that Abdi İbrahim is now managed by the 
third generation. As such, this logo imagery 
indicates that, in a rare achievement in 
the private sector, Abdi İbrahim has been 
successfully managed by three generations 
of the same family.
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Abdi İbrahim develops the 
reputation management 
strategies for its brand value.

regulatory requirements. By focusing
on delivering high product quality, the 
Company, in light of recent developments 
in medical ethics, has decreased the use of 
volunteers in its R&D activities and has totally 
abandoned animal testing. Abdi İbrahim 
maintains a close watch on the usage of its 
products, monitoring undesirable effects as 
well as feedback on medicine quality, and 
informs regulatory authorities when deemed 
necessary. In addition, all Company employees 
are required to inform their superiors within 
24 hours about all verified or unverified 
complaints concerning the safety and quality 
of Abdi İbrahim products as well as any cases 
of manipulation of products, received from 
customers, medical doctors, pharmacists or 
end users via phone, fax, e-mail, web sites, 
meetings or other means.

The Perception Survey conducted by Abdi 
İbrahim in 2011 has confirmed the strong 
reputation that the Company enjoys among its 
stakeholders. According to the results of the 
survey, the general public characterizes Abdi 
İbrahim as “national, consistent, courageous” 
and perceives it as “a trustworthy company 
which contributes to the Turkish economy, 
has accessible products and delivers value for
the price of its products and services.” In order 
to sustain its image of an innovative and 
accessible company that delivers value for
money, Abdi İbrahim plans to closely monitor 
the latest trends and developments in the 
global pharma sector in the coming period.

Reputation Management Policy

In order to maintain its reputation and 
corporate culture based on one hundred years 
of know-how and expertise, Abdi İbrahim 
conducts all its operations in line with its 
mission, vision and corporate values. This 
road map incorporates key elements for not 
only Abdi İbrahim employees but also the 
Company’s entire stakeholder community 
and allows the Company to consistently 
strengthen its brand recognition and public 
reputation. As a result of its focused efforts 
in reputation management, Abdi İbrahim was 
designated the most reputable company 
in the pharmaceutical sector in a face-to-
face survey of 16,243 persons conducted in 
Turkey’s seven regions by RepMan Reputation 
Research Center, and sponsored by GfK 
Türkiye.

Abdi İbrahim’s painstaking efforts in the area 
of product responsibility is been the key factor 
for its strong reputation in the eyes of the 
general public. As indicated in the Company’s 
Business Ethics Principles, all R&D activities 
and clinical research geared towards product 
development are carried out in compliance 
with domestic legal as well as international 
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Ethic Principles came into 
existence on the basis of Abdi 
İbrahim’s corporate values.

2. Business Ethics Principles
•	 Showing respect toward everyone,
• 	Engaging in conduct that shows honesty 
and integrity,

• Acting in harmony with the Company’s 
reputation,

• Securing the Company’s information 
security,

• 	Making appropriate use of Company 
resources and time,

•	 Ensuring the accuracy of all business and 
financial records and reports,

• 	Avoiding conflicts of interest,
•	 Being aware of and acting in line with laws 
and legislation.

 
2.1. Work Environment
In all facets of Company related operations, 
Abdi İbrahim employees act in line with 
the principle of equality and refrain from 
engaging in discriminatory behavior. They 
do not discriminate against individuals on 
the basis of language, religion, race, gender, 
belief, political ideology, age, marital status, 
or physical and mental competence. They 
continuously display the kindness and 
respect required by the business world. The 
Company’s open door policy allows employees 
to contact superiors and officers immediately 
and on site, in relation to all questions and 
problematic issues, and express their views 
and suggestions. Employees respect safety 
rules and do not keep or use dangerous 
materials, assault weapons, drugs, alcohol and 
the like in the workplace.

2.2. Corporate Reputation and the 
Company’s Representation
Employees refrain from taking actions that 
could damage the Company’s reputation and 
the Abdi İbrahim brand. They cannot make 
use of the Abdi İbrahim name for personal 
gain or to make declarations serving the 
cause of political, commercial and religious 
organizations. They cannot make binding 
commitments on behalf of Abdi İbrahim for 
social or business related activities, before 
relevant resolutions are reached in decision-
making processes. Employees receive the 
support of the Corporate Communications 
Department before using the Abdi İbrahim 
logo and name in any media, so as to ensure 
correct positioning and standardization.

2.3. Corporate Information Security
Abdi İbrahim employees safeguard all 
corporate information non-disclosed to the 
public. They are cognizant that the intellectual 
property rights and commercial rights of 
all products, designs, programs, databases 
and other innovations that they produce 
during their tenure at the Company belong 
to Abdi İbrahim, and should remain under the 
Company’s control.

Employees are fully aware that all the 
information and documents they access while 
carrying out their duties are confidential; 
they abide by the principles of loyalty, non-
disclosure and non-competition.

Business Ethics Principles

The business ethics principles presented 
below are Abdi İbrahim’s most comprehensive 
effort in this area and are planned to come 
into effect by year-end 2013. Abdi İbrahim 
continues to refine the text by considering 
feedback elicited from its employees and 
stakeholders. 

Business Ethics Principles: Objective 
and Scope
Shaping all Company operations through 
consideration of its responsibility towards 
medical science and human health, Abdi 
İbrahim never compromises its societal 
responsibilities and objective of creating a 
safe and honest work environment while 
focusing on creating added value. Formulating 
its Business Ethics Principles in line with 
the concepts of trustworthiness, quality 
focus, customer focus and respect for the 
environment, the Company thus presents its 
employees and stakeholders with a road map 
for business conduct and guidelines.

1. Responsibilities of Managers 
and Employees 
Abdi İbrahim expects all of its employees to 
abide by policies, procedures and regulations 
as prescribed by relevant domestic  
and/or international laws and legislation,  
and refrain from actions which could 
jeopardize the Company’s reputation. 
Managers’ duties and responsibilities include 
demonstrating leadership in notifying 
employees about the Company’s Business 
Ethics Principles, and ensuring that all 
employees abide by these rules.
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2.8 Compliance with Laws and 
Company Policies
Abdi İbrahim employees are kept informed 
about all relevant legislation and act 
accordingly. They are obligated to learn 
about and abide by relevant legislation and 
Company policies related to their line of work. 
All clinical research sponsored by and R&D 
activities run by Abdi İbrahim comply with 
applicable legal and regulatory requirements. 
In order to decrease the use of volunteers in 
clinical research and protect human rights, the 
Stem Cell laboratory established under the 
R&D department carries out pharmaceutical 
research at the Stem Cell level and refrains 
from all animal testing.

2.9 Monitoring Product Safety, 
Performance and Quality
Placing great emphasis on high product 
quality, Abdi İbrahim maintains records of all 
safety information and quality complaints 
related to its products and continuously 
work to improve the Company’s business 
processes. For the Company, it is not simply 
a legal obligation but more importantly an 
ethical responsibility to monitor complaints 
about the quality and undesired effects 
of pharmaceuticals, and to duly inform 
regulatory authorities. All Company 
employees are responsible to inform their 
superiors within 24 hours about all verified or 
unverified complaints about the safety and 
quality of Abdi İbrahim products as well as any 
cases of counterfeit products, received from 
customers, medical doctors, pharmacists or 
end users via phone, fax, e-mail, web sites, 
meetings or other means.

2.10 Reporting and Assessing 
Unethical Conduct
At Abdi İbrahim, all violations of business 
ethics are monitored and assessed by the 
Ethics Committee which reports to the Board 
of Directors. All reports can be sent via a 
specific email address (etik@abdiibrahim.com.
tr) or by mail to the referenced committee. 
Managers must immediately forward all the 
reports they receive to the Ethics Committee.

In all reports to the Ethics Committee, the 
identity of the reporting individual is kept 
confidential.

When an employee objectively points out 
or reports an issue or joins an investigation, 
such an action cannot be taken as grounds 
for discrimination, demotion, dismissal, loss 
of rights or subject to threat or harassment 
(physical or psychological). When such a 
report is deemed worthy of investigation 
by the Ethics Committee, the investigation 
is carried out by individuals authorized by 
the committee and the disciplinary rules 
stipulated by the Personnel Regulation are 
implemented according to the applicable 
resolutions.

3. Informing Employees about Business 
Ethics Principles
Abdi İbrahim employees are personally 
responsible for complying with the Company’s 
Business Ethics Principles. All employees, 
including new recruits, are distributed 
informational brochures and are also kept 
regularly informed ovia the intranet portal 
‘Ailece’ and the corporate web site.

2.4. Use of Company Resources
Abdi İbrahim employees cannot use corporate 
resources for personal gain or to benefit 
third parties outside the Company. They 
make efficient use of the means provided, 
and refrain from abuse and misuse the 
Company’s resources. They always maximize 
economization while using such resources.

2.5. Accuracy in Business and Financial 
Records and Reports
Abdi İbrahim employees ensure the accuracy 
and timeliness of all information, documents 
and records while carrying out Company
work and fulfilling responsibilities toward 
shareholders, employees, customers, 
suppliers and public authorities.

2.6. Conflict of Interest
Abdi İbrahim employees do their utmost to 
protect Company interests during their work, 
and refrain from taking any action that might 
provide personal gain for themselves or 
their relatives. They do not make use of the 
Abdi İbrahim brand to carry out commercial 
activities on behalf of themselves or their 
relatives. While receiving or offering gifts, 
they abide by Company policy and standards 
concerning gifts, and do not manipulate these 
policies for personal interest. Abdi İbrahim 
employees who have kinship bonds cannot 
report to, or assign work to each other. They 
cannot work in departments which control 
each other, or which need to preserve mutual 
confidentiality.

2.7. Relations with Other Entities
Abdi İbrahim employees,
•	 refrain from taking any illegal actions in 
their relations with public authorities or 
officers;

•	 are obligated to inform their superiors of 
any illegal propositions they may receive 
from various entities;

•	 cannot engage in conduct in violation of 
competition legislation toward rivals;

•	 refrain from disseminating erroneous 
information which might put rivals in a 
difficult situation before public authorities;

•	 act in an honest and just fashion towards 
suppliers and consumers, and avoid all 
misleading conduct.
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Vision of 2021 corresponds 
to a “road map” for the actions 
of Abdi İbrahim.

to accomplish the targets accentuated in 
the Company’s vision which is defined as “ 
becoming a prestigious, preferred, global 
actor that grows much faster than Turkish 
pharmaceuticals market”. The practices of 
the Company which focuses on “leading the 
change” rather than “adapting to the change” 
in this aspect are expected to yield exemplary 
and comparative opportunities with regard to 
all private sector companies in Turkey.

Basic Components of Corporate 
Reputation Management Policy: 
Sustainability and Ethics
Being aware of the fact that the perception of 
the Company in the presence of both internal 
and external shareholders is a combined 
output of business targets, human resources 
objectives and corporate communication, 
Abdi İbrahim handles corporate reputation 
management with communication activities 
carried out with an understanding that is 
continuous and planned. With regards to 
the principles of “trustworthiness” and 
“respecting for humanity” positioned among 
its corporate values, Abdi İbrahim attaches 
great importance to Sustainability and Ethics 
Projects and carries out corporate reputation 
management activities with the purpose 
of raising awareness oriented towards all 
shareholders within the sphere of influence. 
Aiming to leave a clean environment, a sharing 
and egalitarian society and a prosperous 
economy for future generations, Abdi 
İbrahim has conducted its sustainability 
projects within the framework of the target 
groups detailed below. Economic, Corporate, 
Environmental and Social Goals.

Economic Goals
With 160 brands and nearly 350 products in its 
portfolio, Abdi İbrahim has been the industry 
leader in turnover and unit sales since
2003. The Company’s main economic 
sustainability target is becoming a global 
player that manages its production and 
sales-marketing operations in a coordinated 
fashion.  In order to attain this target, the 
Company consistently continues with its 
investments in anti- infectives, oncology, 
biotechnology as well as controlled drug 
delivery systems (DDS), which are crucial 
for R&D and the future development of the 
industry. Abdi İbrahim also plans to reinforce 
its strong position in neighboring markets 
(MENA, CIS and the Balkans) and boost its 
market share and brand recognition in target 
markets such as Europe and Canada. Always 
bearing in mind the principles of “quality” 
and “ being customer-oriented” within the 
business development activities carried out 
on both international and domestic platforms, 

Abdi İbrahim’s Sustainability Strategy: Vision 2021

Abdi İbrahim has been active for over 100 
years in the pharma industry, where it has 
pioneered numerous breakthroughs. In 
order to take decisive steps towards its 
goals of attaining sustainable leadership 
and becoming a global player, the Company 
formulated its 2021 strategy and started to 
set its performance targets and develop its 
policies in line with this long-term strategy. 
Through this strategy, the Company aims 
to transform its successful financial and 
operational performance into a sustainability 
strategy cover all its stakeholders (employees, 
pharma warehouses, suppliers, doctors 
etc.) and become a good corporate citizen. 
Stemming from  its mission determined  
as “providing human health-oriented 
pharmaceuticals and products in the service 
to humanity and medicine along with pioneer 
and modern approaches”, Abdi İbrahim 
synthesizes innovative business applications 
with social awareness that enables
both maintaining  its competitive edge 
with world class work in R&D and capacity 
development, and also actively pursuing 
the sustainability targets of UN, other 
international organizations and NGOs with a 
number of original projects in efficient use 
of resources, education and health. Thanks 
to its deep-rooted corporate culture and an 
innovative approach which rapidly integrates 
global industry related developments, Abdi 
İbrahim is keen to fully attain its economic, 
institutional, social and environmental 
sustainability targets. Systematic practices 
towards this direction are also predicted to 
provide valuable contribution on the way 
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launched in 2011, the Company has managed 
to add a new dimension to the professional 
development of its 3,400-strong workforce, 
and continues to enhance the institutional 
capacity of all its business units, from 
production facilities to the Head Office, in 
line with the sustainability targets. Having 
formulated a management policy which will 
efficiently manage risks and opportunities 
in line with the 2021 strategy, the Company 
aims to sustain its robust relationships 
with licensor firms and establish strategic 
international partnerships to upgrade its 
financial and operational goals. As a result of 
these strategic partnerships, the Company 
plans to open up new opportunities in joint 
marketing and contract manufacturing, 
and further improve in terms of efficient 
resource management. Having established 
a transparent organization to sustain its 
corporate structure identified with a firm, 
prestigious and innovative character, Abdi 
İbrahim plans to encourage its shareholders 
to carry out activities within the framework of 
these principles.

Environmental and Social Goals
In the light of its principle “respecting the 
environment” which is regarded as very 
important among its corporate values, Abdi
İbrahim maintains its operations with an 
environmentally conscious mind. Viewing 
practices within this area as a part of 
its responsibility for the rights of future 
generations rather than legal obligations, the 
Company closely follows the developments 
in environmental standards and quickly 
integrates them into its production processes.
In the period ahead, the Company plans to 
continue keeping its consumption of natural 
resources at an optimum level through 
efficient resource management and recycling 
practices. Abdi İbrahim adheres to the 
principle of developing and implementing 
corporate social responsibility projects which 
befit the reputation of its corporate culture. 
The Company focuses mainly on projects in 
education, culture and the arts and public 
good, and aims to collect and measure data 
about the attainment of project targets.

the Company pairs added value creation with 
customer satisfaction. As of year-end 2012, 
the Company exports to over 30 countries. 
Another corporate objective is expand the 
volume of international sales and marketing 
operations carried out with the Abdi İbrahim 
brand. To reach this goal, the Company has 
designed an efficient Expatriate Program to 
increase sales and marketing penetration as 
well as brand recognition in target markets.

Corporate Goals
Encouraged by the “determination to succeed” 
principle which is regarded as one of the 
indispensible corporate values, Abdi İbrahim 
has continued its corporate development 
with a perspective where it positions all of 
its employees as players of a team focused 
to achieve 2021 goals. Shaping its activities 
in line with the strategy of continuous 
development, Abdi İbrahim is committed to 
diversifying its institutional competences, 
in accordance with its 2021 strategy. As a 
result of its performance culture approach 
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Abdi İbrahim builds transparent 
and accountable relationships 
with stakeholders.

Abdi İbrahim Stakeholder Map 

Abdi İbrahim Employees: Intranet, Tablet 
Communication Platform, In-House Magazine, 
e-Bulletin, e-Training, Medical Information 
Exchange Meetings, End-Season and Year-
End Meetings, Social Clubs, Sports Activities, 
Volunteer Activities, Employee Loyalty Survey, 
Suggestion System, Development Program, 
Performance Interviews, Face- to-Face 
Interviews

Associations/NGOs: Project Partnerships, 
Memberships, Participation in Meetings

Pharmaceutical Warehouses: Visits, Phone 
Calls, Corporate Reputation and Perception 
Surveys

Pharmacies: Medical Representative Visits, 
Letters to Pharmacists, Phone Calls, Corporate
Reputation and Perception Survey, Dialogue 
Hot Line, Corporate Web Site

Doctors: Visits by Medical Product 
Representatives, Scientific Meeting, 
Congress/Conference and Panel Discussions, 
Letters to MDs, Corporate Reputation and 
Perception Surveys, Market and Clinical 
Researches,Dialogue Hot Line, 
Corporate Web Site

Relevant Public Authorities and State 
Institutions: Visits to Relevant Department 
Officers, Visits to Head Offices, Membership, 
Participation in Meetings

Journalists: Press Conferences, Press 
Releases, Interviews, Exclusive News Stories, 
Corporate Reputation and Perception Survey

Suppliers: Visits and Audits to Suppliers, 
Assessment System, Phone Calls

Society: Social Contribution Efforts, 
Corporate Social Responsibility Projects, 
Career Days, Corporate Reputation and 
Perception Survey, Corporate Web Site, Social 
Media Communication Channels

Stakeholder Relations Management

In parallel with the rising importance of good 
corporate governance in today’s business 
world, Abdi İbrahim views stakeholder 
participation as a key element to boost value 
added in business processes. Due to the 
nature of the pharma industry, the Company 
enjoys a vast range of influence spanning 
from pharmacies to suppliers. The Company 
has created different communications 
channels at its Corporate Communication 
Department to include its stakeholders in the 
targets and policies formulated in line with the 
2021 vision. At Abdi İbrahim, working to attain 
global sustainability targets is considered a 
top priority and the Company believes that it is 
an ethical responsibility to trasfer its know-
how and expertise in business ethics and good 
corporate governance to its stakeholders.
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Abdi İbrahim’s Internal Audit 
Department focuses on adding 
value to processes.

Duties and responsibilities of 
Audit Committee
•	 Auditing the integrity of the Company’s 
financial reporting system

• Supervising the Company’s efforts to 
establish an effective, valid and accurate 
accounting system

•	 Monitoring and assessing the performance 
and activities of the audit firm in charge of 
the annual external audit

• Monitoring and assessing the activities of 
the internal audit function

•	 Auditing the efficiency of in-house controls
•	 Auditing and assessing the legal compliance 
of the Company’s written policies and 
procedures

•	 Auditing and assessing the Company’s 
ethical compliance and risk management 
practices

The Ethics Rules monitored by the Internal 
Audit Department are found in the Abdi 
İbrahim Personnel Regulation. In addition, the
Department has also worked to establish an 
Ethics Committee within the Company.

Internal Audit Practices

Active under the umbrella of Abdi İbrahim 
since 2006, the Internal Audit Department 
focused on adding value to the Company’s 
risk management, control and corporate 
governance processes through a risk-
centered approach. The Department reports 
to the Audit Committee of the Company, and 
its operating principles are governed by a 
regulation that came into effect in March 2013 
upon the approval of Board of Directors.
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Abdi İbrahim puts the 
international quality standards 
into practice successfully.

To this end, the basic principles of the Abdi 
İbrahim quality policy are as follows:

•	 Abdi İbrahim’s primary goal is to produce 
high quality, effective and reliable products 
that comply with international regulations 
and meet customer expectations.

•	 All employees strive and do their best to 
comply with quality and customer service 
requirements in their respective fields, and 
also to meet and exceed the expectations 
of internal and external stakeholders.

•	 Abdi İbrahim aims for leadership in the 
production of high quality products, both in 
Turkey and the global arena.

•	 Abdi İbrahim aims to protect public health 
and contribute to the Turkish economy by 
raising stakeholder awareness on the
rational medicine usage.

•	 Abdi İbrahim supports customer 
satisfaction, quality and hygiene awareness 
through continuous training.

•	 Abdi İbrahim is fully aware of its 
responsibility to provide high quality 
products, and to satisfy all of its 
stakeholders including patients, healthcare 
professionals, legal institutions, business 
partners, colleagues, thought leaders, 
academics, and the general public.

Quality Policy

Abdi İbrahim continues its steady growth to 
maintain its reputation as the company that 
provides high quality products to fully meet 
customer expectations, as well as domestic 
and international standards.
With its creative and innovative approach, 
rationalized operations and swift applications, 
and a young, dynamic and modern workforce, 
the Company always aims for industry 
leadership in terms of both quality and 
customer satisfaction. 



37ABDİ İBRAHİM SustaInabIlIty Report

Abdi İbrahim has corporate 
representation among sectoral 
associations.

Memberships

•	 GS1 Organization for a Global Commercial Language

•	 Association of Public Relations

•	 Pharmaceutical Industry Employers’ Union

•	 İstanbul Export Association General Secretariat

•	 İstanbul Association of Chemical Materials and Exporters

•	 İstanbul Association of Mining and Metal Exporters General Secretariat

•	 İstanbul Chamber of Industry

•	 İstanbul Commerce Exchange

•	 İstanbul Chamber of Commerce

•	 Equality at Work Platform

•	 Association of Corporate Communication

•	 UN Global Compact

•	 Turkey Human Management Association

•	 Turkish Businessmen’s and Industrialists’ Association

•	 World Wide Fund for Nature – Turkey
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Abdi İbrahim’s uninterrupted 
achievement journey continues 
with the prizes.

Kariyer.net
Respect for Humanity Award
Abdi İbrahim received the Respect for 
Humanity Award of kariyer.net, by becoming 
one of the top companies in terms of 
responding to job seekers’ applications.
 
Edu Plus 4. Leadership Summit
Leader of the Year Award 
Abdi İbrahim Chairman Nezih Barut was 
granted the Leader of the Year Award at the 
Edu Plus 4. Leadership Summit. 

Community Volunteers Foundation
Thank You Plaque 
Board Member and Executive Committee 
Member Cenan Esirtgen received a Thank You 
Plaque from the Community Volunteers
Foundation for contributions to the NGO’s 
fifth anniversary activities.

2008

Danish Export Association
Prince Henrik’s Medal of Honor
Abdi İbrahim Chairman Nezih Barut became 
the first Turkish citizen to receive the Danish 
Export Association’s Prince Henrik Medal
of Honor.

2009

Edu Plus 8. Leadership Summit
Honorary Award 
Abdi İbrahim received an Honorary Award at 
Edu Plus 8. Leadership Summit.

2010

Export Stars Competition
Committed R&D Award 
At the Export Stars Competition, Abdi İbrahim 
was presented with the Committed R&D 
Award.

2011 

Azerbaijan Company of the Year 
Competition
Pharma Company of the Year
At Azerbaijan’s Company of the Year 
Competition held in the capital city Baku, Abdi 
İbrahim was granted the Pharma Company of 
the Year award.

European Business Awards
Ruban D’Honneur Award
In 2011, at one of the most prestigious award 
events of the European business community, 
Abdi İbrahim won the Ruban D’Honneur in
the category of The UKTI Award for 
Innovations.

Golden Mortar Pharmaceutical and 
Pharmacy Sector Achievement Awards
Industrial R&D Award
Abdi İbrahim received the Industrial 
R&D Award 2011 at the Golden Mortar 
Pharmaceutical and Pharmacy Sector 
Achievement Awards.
 

Awards and Achievements

2004

Kariyer.net
Corporate Achievement Award
Abdi İbrahim received the Corporate 
Achievement Award by the recruitment 
web site kariyer.net for its human resources 
activities.

2006

Pharma Industry
Respect for Humanity Award 
Abdi İbrahim received the Pharma Industry 
Respect for Humanity Award.

Göztepe Rotary Club
Professional Service Award
Abdi İbrahim Chairman Nezih Barut was 
presented with the Göztepe Rotary 
Club’s Professional Service Award for his 
professional achievements and leadership 
qualities.

2007

Industrial Energy Efficiency 
Project Competition
First Prize in the category of “Energy 
Efficient Industrial Plant”
Abdi İbrahim Production Facilities received the 
first prize at the Industrial Energy Efficiency 
Project Competition, in the category of
“Energy Efficient Industrial Plant.” In addition, 
Abdi İbrahim Production Facilities won the 
third prize in the “Most Successful Energy
Efficiency Implementation Project” in the 
category of facilities with energy consumption 
between 1,000 – 50,000 TEP.
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The Only Pharma Company on the 
Superbrands Turkey List 
In 2012, Abdi İbrahim became the only 
pharmaceutical company to be listed among 
the Superbrands of Turkey, consisting of 159
companies, as part of the Superbrands 
Survey carried out in 87 countries. The list is 
finalized according to measurements made 
by the Nielsen research company, as well 
as the opinions of business executives and 
managers of NGOs dealing with brands. The 
criteria taken into consideration include the 
company’s size, technology investments, 
workforce quality, creativity, branding 
investments and brand sustainability, as 
well as contributions to social responsibility 
projects, environmental commitment, 
compliance with ethical values and ranking on 
the taxpayers list. 

Fortune 500 Turkey Ranking
Turkey’s 78th Most Valuable Brand 
In Fortune Türkiye magazine’s “Turkey’s Top 
500 Brands” ranking for 2012, Abdi İbrahim 
entered the list in 78th place. 

Kariyer.net
Respect for Humanity Award
In 2008, 2009, 2010, 2011 and 2012, Abdi 
İbrahim received the Respect for Humanity 
Award from the human resources platform
Kariyer.net.

Quality & Commercial 
Reputation Competition
Golden Europe Award
Golden Europe Award for 
Quality & Commercial Reputation
Abdi İbrahim received the Golden Europe 
Award for Quality & Commercial Reputation, 
granted annually in Europe by OMAC in
recognition of quality and excellence.

Business Initiative Directions 
(B.I.D.) Awards
IQS International Total Quality Management 
Participation Award
Abdi İbrahim crowned its 100th year with the 
“Total Quality Management Award” in the Gold 
Category at the Business Initiative
Directions (B.I.D.) Awards.

In 2012, Abdi İbrahim was honored by B.I.D. 
with the “Total Quality Management Award” in 
the Gold Category, and with the “Golden
Europe Award for Quality & Commercial 
Prestige,” granted by OMAC (Otherways 
Management Association Club).

As a result of the secret ballot cast by the 
members of independent commissions, as 
part of B.I.D.’s evaluation of leading companies 
from 117 countries, Abdi İbrahim was selected 
the winner of the Total Quality Management 
Award in the Gold Category in 2011 within 
the criteria set by the International Quality 
Summit.

CIO Competition
Most Innovative Project 
Thanks to its www.1arada.com project, 
Abdi İbrahim was presented with the “Most 
Innovative Project” award in the health 
category at the CIO awards, where 128 
project applications were received, but 
only 42 passed pre-selection. The website 
www.1arada.com was launched on November 
19, 2012 to bring family physicians together in 
a digital environment. The web site achieved 
great success by swiftly reaching 2 thousand 
members, and was recognized for this 
achievement by garnering an award at the 3rd 
CIO Awards Ceremony held on December 20.

2012 

Farmaskop National Health 
Communication Competition
Achievement Awards in the Categories of 
Best Awareness Campaign and Best CSR 
Campaign
At the Farmaskop National Health 
Communication Competition, Abdi İbrahim’s 
Campaign of Rational Medicine Usage was 
awarded the First Prize in the category of Best 
Awareness Campaign and an Achievement 
Award in the category of Best CSR Campaign. 
The campaign also beat all of its rivals in the 
campaigns category to win the Best of the 
Best award, and the Social Responsibility 
Project of the Year award at the Golden 
Mortar Awards.

Turkey Reputation Survey 2012
First in the Pharma Industry 
Reputation Ranking 
Abdi İbrahim was named the most reputable 
company in the pharmaceutical sector in a 
face-to-face reputation survey of 16,243
persons carried out in Turkey’s seven regions 
by the RepMan Reputation Research Center, 
under the sponsorship of GfK Turkey. 

12th Golden Compass Awards 
Corporate Responsibility, Healthcare 
Communications and Sponsorships, Culture
& Arts Awards 
For the “Rational Medicine Usage” Campaign 
and the Van Gogh Alive Digital Art Exhibition, 
Abdi İbrahim received awards in the
categories of Corporate Responsibility-
Healthcare Communications and 
Sponsorships-Culture & Arts, at the 12th 
Golden Compass Awards held by the Turkish 
Public Relations Association (TÜHİD).
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Value Added to the 
Economy
•	 Financial and Operational 
Highlights

•	 Production
•	 Sales and Marketing
•	 Logistics
•	 Business Development
•	 R&D
•	 Investments
•	 Intellectual Property Rights
•	 State Incentives



42 ABDİ İBRAHİM SustaInabIlIty Report

Abdi İbrahim maintained its 
sectorial leadership in 2012 with 
8% domestic market share.

Value Added to the Economy

Anahtar Performans Göstergeleri (KPI)

Target Realization

Adding momentum to Turkey’s growth Total taxes paid in 2012: TL 146 million

Contributing to Turkey’s competitive edge Total patent applications: 93

Boosting value added through R&D efforts 2012 R&D budget: TL 45 million

Working to match Turkey’s growth targets Total joint projects with TÜBİTAK: 20

Expanding product portfolio with 
reference drugs

A portfolio of 150 brands and over 360 products 
as of year-end 2012
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Abdi İbrahim increased its 
total unit sales to 227 million 
in 2012.

Financial and Operational Highlights

Abdi İbrahim has led the domestic industry in turnover and unit sales since 2003.

2011 (TL Thousand) 2012 (TL Thousand)

Taxes and Other Legal Obligations 149,932 145,825

Corporate Tax 16,195 7,126

Income Tax 64,067 48,710

Value Added Tax 9,055 20,382

Stamp Duty 335 223

Advertisement and Announcement Duty 32 29

Real Estate Tax 519 596

Social Security Premiums 59,729 68,758

Despite the ongoing recession in global markets, Abdi İbrahim paid around TL 146 million in taxes in 2012 and continued its strong support 
to the Turkish economy.

2007 2008 2009 2010 2011 2012

Total Sales (Million Units) 175.8 177.3 157.9 177.3 205.7 227.1

Turnover (USD Million) 805.2 848.7 760.6 895.6 852.6 804

Exports (USD Million) 19.3 29.5 25.3 30.9 26.8 30.8

Market Share (%) 7.2 7 6.9 6.9 7.9 8

Investments (USD Million) 40.9 18.1 22.8 18.8 17.9 15.5
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Abdi İbrahim makes difference 
with its modern production 
technology.

Production processes are continuously 
improved through both technological 
investments and automation systems that 
increase traceability and productivity. In 
addition, and as a result of the internalization 
of continuous improvement by all factory 
personnel, the Company’s production rose to 
194 million units in 2012, marking a peak of 
the past 100 years. Meanwhile, production 
efficiency improved by 9%, and cost per unit 
remained 3% below target, as all factory 
employees have adopted the continuous 
improvement model.

In 2012, 10% of solid pharmaceuticals and 
14% of liquid and semi-solid pharmaceuticals 
were produced through contract
manufacturing for the world’s leading pharma 
companies.

Inspections by client companies and 
authorities
Since 2001, Abdi Ibrahim’s modern production 
facilities have undergone 74 inspections, of 
which 48 were conducted by domestic and 
international clients, while 26 were carried 
out by local and international authorities. The 
facilities successfully passed all inspections 
below conducted by health authorities and 
client companies in 2012:

Production

Abdi İbrahim’s product portfolio consists 
of in-licensed original drugs and generics. 
Production is carried out at the Company’s 
facilities, constructed on a tract of 87,000 
square meters, of which 27,000 square 
meters is covered area, in Istanbul’s Esenyurt 
district The production complex, established 
with a total investment of USD 100 million 
and equipped with the latest technology, 
has an installed annual production capacity 
of 350 million units. This complex uses 
environmentally-friendly technologies 
to manufacture high quality drugs and is 
cited as a model operation worldwide. Abdi 
İbrahim manufactures solid, semi-solid and 
liquid pharmaceuticals, with all production 
processes managed by a team of about 500 
specialized associates.

Abdi İbrahim conducts its operations while 
taking into consideration the social aspects 
of the health industry, where all stages of 
the Company’s production process fully 
comply with required quality standards. At 
its production facilities, which are inspected 
and approved by the leading authorities and 
companies of the European as well as global 
pharma industry, the Company makes use 
of high-speed and high-tech production and 
packaging machines of internationally well-
known brands.

Inspection Date Inspection Body

January 17, 2012 Alvogen, USA 

February 6, 2012 Serb, France 

February 21-22, 2012 Teva, Israel

April 6, 2012 Moldovan Health Authority

May 17, 2012 Apotex Inc., Canada 

July 17, 2012 Unither, France 

August 28-29, 2012 ICN, Poland 

September 5-6, 2012 Astra Zeneca, UK 

September 11, 2012 Actavis, Turkey

October 2, 2012 Leo Pharma, Denmark 

November 20-21, 2012 Servier, France 

December 3, 2012 Five Pharma, Ireland 

December 12, 2012 Stada, Germany
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Abdi İbrahim’s field staff 
organized all across Turkey.

In 2013, the Company restructured its marketing 
and sales organization, and as a result 
achieved a more dynamic and agile structure. 
Products were grouped into three main 
categories: Health Products, Primary Products 
and Chronic Products. Each group adopts a 
separate business model in order to maximize 
organizational efficiency.

Abdi İbrahim focuses its efforts not only on 
common diseases but also on rare disorders. 
The Company aims to reduce doctor and patient 
dependence on foreign medical treatments 
and drugs in this strategic business area. 
Accordingly, the Company helps doctors access 
the most current scientific data and methods 
available worldwide through several of its 
initiatives, making effective use of cutting-edge 
technology and applications such as Webcast. 
In addition, the Company also lends support 
to the standardization of medical treatments, 
as well as the preparation of treatment 
protocols and consensus reports for a variety 
of diseases. Abdi İbrahim spearheads efforts 
to support medical ethics through its Medico-
Marketing approach, such that it contributes 
to the education of doctors, patients and their 
families through disease and treatment-specific 
web sites. A number of these web sites have 
been recognized and have received awards by 
renowned and independent inspection bodies.

The first brands were added to the portfolio 
of the Health Products Category, established 
in 2012; Bruno, YOUPLUS and AID brands have 
reached the shelves of pharmacies.

Sales and Marketing

As Turkey’s sector leader since 2003 in turnover 
and unit sales, and with 160 brands and nearly 
350 products, Abdi İbrahim carries out the 
medical marketing and sales of the sector’s 
largest product portfolio. The Company has 
a field team of 2 thousand employees across 
Turkey, and a product portfolio continuously 
enhanced in line with medical advances in 
the healthcare sector. Not content with its 
accomplishments in Turkey alone and with the 
vision of becoming a global player as a core 
objective, Abdi İbrahim has continued
to pursue growth in international markets.

While focusing its efforts on a number
of key international markets including Europe, 
Canada, the CIS, the Balkans and MENA, Abdi 
İbrahim is also rapidly expanding its export 
volume through distributors. Additionally, the 
Company is increasing its business volume 
and the number of products it sells in Algeria, 
Kazakhstan, Azerbaijan and Georgia through its 
own organizational structure.

Countries where the Company 
operates via distributors
•	 Afghanistan
•	 Libya 
•	 Turkmenistan 
•	 Iraq
•	 Bosnia 
•	 Canada 
•	 Moldova
•	 Uganda
•	  Yemen 
•	 Kosovo 
•	 Belgium 
•	 Sudan 
•	 Albania
•	 Kingdom of S.Arabia
•	 United Kingdom 
•	 The Netherlands 
•	 France

Licensed countries
•	 Tunisia
•	 EU Countries 
•	 Venezuela 
•	 Morocco 
•	 Switzerland  
•	 Lebanon
•	 Ukrania
•	 Russia
•	 The Cooperation Council for the  
Arab States of the Gulf

•	 South Africa
•	 Belarus
•	 The Balkans



47ABDİ İBRAHİM SustaInabIlIty Report

Abdi İbrahim Logistics Center 
operates upon 22 thousand m2 
indoor area. 

Logistics

The Abdi İbrahim Logistics Center, established 
by the Company in 2010 with a total investment 
of US$ 35 million, has a covered area of 22,000 
square meters and storage capacity of 14,500 
pallets.

At the Center, which features the latest logistics 
technology, all processes, including material 
flows, are computer controlled without any 
manual handling. Furthermore, this automated 
center is capable of storing more materials in 
more compact areas than manual warehouses. 
An average of 1 thousand pallets are processed 
daily at the Center, where humidity and heat are 
controlled 24/7 through a building management 
system.

In 2012, over 3 thousand pallets were exported 
to 34 countries, and more than 13 thousand 
pallets were shipped to 15 contracting 
companies from the Logistics Center, while 41 
thousand pallets were delivered to the product 
warehouse. 

Also in 2012, a total of 13,987 pallets of raw 
materials from the domestic market and from 
imports, 38,048 pallets of packaging materials, 
and 3,496 pallets of products were received 
by the Logistics Center, and entered into the 
system.

At the Zet Warehouse, where finished 
products are stored, the total covered area of 
24 thousand square meters is fully utilized. 
The Warehouse consists of a Quarantine 
Warehouse with a capacity of 900 pallets, 
a Sales Warehouse with a capacity of 1,636 
pallets, a Promotions Warehouse with a capacity 
of 362 pallets, and a Promotions Warehouse 
with a capacity of 123 pallets. An average of 770 
thousand boxes (approximately 6,600 parcels) is 
dispatched daily from this facility.

The Logistics Center will be restructured in 
accordance with the scheduled construction of 
the oncology, effervescent and DPI production 
facility projects.
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Business Development
Abdi İbrahim’s goal is to become a global player 
by continuing to pursue steady growth, while 
maintaining its leadership in Turkey. To that 
end, the Business Development Department 
focuses on further expanding and enriching the 
Company’s product portfolio. In order to develop 
innovative medical treatments, the Company is 
actively seeking to sign licensing agreements 
in its main therapeutic areas, including the 
central nervous system, cardiovascular system, 
urinary system, sex hormones, respiratory 
system (including asth ma and COPD), oncology, 
digestive system, metabolism (including 
osteoporosis, diabetes and obesity), and other 
products that improve patient quality of life. 

Many international companies trust Abdi İbrahim 
for the production, marketing and distribution 
of their products. This trust among our business 
partners can be attributed to Abdi İbrahim’s 
timeliness, commitment and flexibility in all of 
the Company’s projects and initiatives, as well as 
to its market know-how, commercial expertise 
and proven success in each and every task it 
undertakes.

All pharmaceutical products in Abdi İbrahim’s 
main therapeutic areas, including almost all 
phases, fall into the Company’s area of
interest. The activities of the Business 
Development Department include in-licensed 
original drugs, generics and OTC products. Abdi

İbrahim is the right business partner when it 
comes to developing business rapidly, entering 
the Turkish market effectively, and generating 
sustainable profit from a steady source. In 
addition, Abdi İbrahim has established firm 
relationships with thought leaders and various 
associations of health specialists thanks to the 
expertise and know-how it has acquired through 
both licensed products and the R&D Center’s 
achievements in product development.

Business Development Unit 
focuses on the expansion of 
product portfolio.

Business Development
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Abdi İbrahim came into 
prominence with the R&D 
competence.

The increase in R&D spending goes beyond a 
mere figure, as the level of innovation of the 
activities carried out at the R&D Center and the 
sheer complexity of the projects also increase 
proportionally.

Abdi İbrahim regards R&D investments as the 
engine of innovation for achieving a sustainable 
competitive advantage. Innovative drugs 
are developed and highly given significance 
at the Company’s R&D Center. The Center 
works to develop value-added super generic 
drugs, to protect such drugs by patents, and 
to gain a competitive advantage in the global 
marketplace. Accordingly, the Company seizes 
the opportunity to export value-added drugs 
and help the domestic pharma industry expand 
to overseas markets.

Through its R&D activities, the Company aims 
to develop innovative products, achieve high 
levels of success in bioequivalence studies, 
and accelerate the development processes 

R&D

Abdi İbrahim knows that using scientific 
information to create high quality and 
economical solutions that benefit human 
health require significant R&D efforts is the key 
benchmark of development and innovation.

Acting in accordance with its vision of becoming 
a global brand, Abdi İbrahim not only owns and 
operates Turkey’s first and largest accredited 
R&D Center, it also focuses on realizing its long-
term global business goals through innovative 
approaches. Accordingly, the Company allocates 
approximately 5% of its annual turnover to 
R&D activities. Abdi İbrahim’s R&D budget has 
reached TL 45 million in 2012 while it was 
around TL 6 million in 2006.

At the Center, approximately 150 researchers 
specialized on distinct scientific and 
technological areas conduct innovative studies 
in the development of generic and super generic 
drugs.

of generic products, as well as prepare CTD 
(Common Technical Document) dossiers for 
both Turkey, Europe and emerging markets and 
develop value-added products.

In addition to in-house projects, the Company 
also participates in co-development projects 
together with scientific institutions in
Turkey and abroad, participating in know-how 
transfer activities.

Out of the innovation projects that are being/
have been carried out at the R&D Center, a 
total of 20 initiatives  ,which described as the 
innovative in the internationally context,  are 
funded by TÜBİTAK’s Technology and Innovation 
Funding Programs Directorate (TEYDEB).

Abdi İbrahim values innovation in achieving a 
sustainable competitive advantage, and regards 
R&D investments and the employment of highly 
qualified researchers as the driving force of 
innovation.
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Abdi İbrahim sustains the 
technological investments 
continuously.

Having maintained its leadership in the Turkish 
pharma sector since 2003, Abdi İbrahim 
continued its investments in 2012 as well, to 
further reinforce its strong market position. 
These investments included the Company’s 
oncology production facility, which is scheduled 
for completion in the last quarter of 2014. The 
Company plans to produce injectable drugs 
and oral solid dosage forms at this facility. 
Construction of the production facilities for 
effervescent and dry powder inhalers also 
began in 2012.

In 2012, the Company also continued its 
capacity increase investments; as a result of 
the machinery investment, granulation capacity 
and tablet compression capacity increased by 
30% and 10%, respectively. Furthermore, the 

production of double-layer tablets became 
possible. Thanks to the new R&D offices and 
additional office space at the plant, employees 
enjoy a more productive working environment. 
Additionally, with the completion of the second 
investment phase for the drug tracking system, 
all processes are now more effectively managed. 
Abdi İbrahim conducts all of its operations with a 
sense of responsibility to society and the wider 
world. To this end, the Company made several 
investments in 2012 to upgrade the technology 
used at its wastewater treatment plants, and 
to increase their capacity. As a result of these 
investments, the amount of mud waste was 
reduced by 95% and the quality of drainage 
water improved.

Investments

In line with its vision of becoming a global 
player, Abdi İbrahim is committed to making 
significant investments, which since 2000 
have totaled about USD 240 million. Thanks 
to its international investments, Abdi İbrahim 
now ranks among the most preferred pharma 
companies globally. One of the most important 
steps taken in 2012 towards becoming a 
global player was the Company’s acquisition 
of a 60% stake in Global Pharm LLP, the third 
largest pharmaceutical company in Kazakhstan. 
According to the terms of the agreement, a 
pharmaceutical plant is to be built with a total 
investment of USD 60 million in Kazakhstan’s 
capital, Almaty. The plant is planned to 
commence production in the fourth quarter of 
2014.In addition to this important acquisition 
initiative, the Company continues to take 
key steps to reach its targets in high priority 
countries in accordance with its strategic plan.

Annual Investment (USD million) 2006 2007 2008 2009 2010 2011 2012

Total Investment 35.0 40.9 18.1 22.8 18.8 17.9 15.5
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Abdi İbrahim sustains the 
technological investments 
continuously.

State Subsidies

Abdi İbrahim’s R&D Centre is efficiently benefited from the incentives and exemption of As per Law 
No. 5746 on Subsidization of R&D Activities and the funds of TÜBİTAK’s Directorate for Technology 
and Innovation Support Programs (TEYDEB). Within the context of these projects, TL 3.43 million and 
TL 2.05 million were respectively allocated to the Center, in 2011 and 2012. So, the Center achieved 
in minimizing the financial risks of the projects. The corporation with the public authorities also gave 
new opportunities for the employment and the experiencing of young experts.

Intellectual Industrial Property Rights

The Company has reinforced its pioneering role in the national pharma industry with 93 patent 
applications as of year-end 2012.
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Workforce and Human 
Rights 
•	Human Resources Strategy
•	Respect for Humanity and 
Participatory Management
•	Career and Personal 
Development
•	Information Sharing and 
Appreciation
•	Working Conditions and 
Remuneration Policy
•	Occupational Health and 
Safety
•	Occupational Health and 
Safety Practices
•	Human Resources Indicators
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Abdi İbrahim improves of 
its human resources with 
continuous training programs.

Workforce and Human Rights

Key Performance Indicators

Target Realization

In line with the Company’s 2021 vision, 
establishing the performance of the 
organization

Total number of employees trained in 
performance culture: 352

Creating diversified internal communications 
channels to encourage development efforts

Total number of employee suggestions 
implemented employee participation in business 
under AİDEA: 40

Boosting employee competence via 
training programs

OHS Training per employee: 3.7 hours/person

Implementing world class OHS practices in 
production facilities and logistics centers in 
order to prevent risks

Accident frequency rate for 2012: 1.11%

Enhancing female employment and equal 
opportunities

Female employment rate at Abdi İbrahim 
Head Office: 56%



55ABDİ İBRAHİM SustaInabIlIty Report 55ABDİ İBRAHİM 2012 SÜRDÜRÜLEBİLİRLİK RAPORU 55ABDİ İBRAHİM SustaInabIlIty Report



56 ABDİ İBRAHİM SustaInabIlIty Report

Abdi İbrahim’s performance 
culture offers development 
opportunities for employees.

Human Resources Strategy

Abdi İbrahim views human resources strategy 
as a critical instrument for all business 
processes. The 10-year human resources 
strategy issued in 2011 in line with the 
Company’s 2021 vision is based on the 
following four policies.

Contributing to the Strategic 
Implementation Process: This policy 
covers processes such as establishing the 
coordination between business units in order 
to break down the 10-year target into short-
term development goals in both Turkey and 
across international markets, reporting the 
progress made, and fulfilling organizational 
development and human resources planning 
functions.

Putting the Performance Culture 
in Practice: This policy concerns the 
transformation of the 10-year target into 
concrete and measurable short- and  
medium-term objectives and the monitoring 
of target attainment on an individual level. Its 
main components are continuous monitoring, 
provision of necessary feedback, and 
recognition of achievements.

Implementing Talent Management 
Processes: Placing great importance on 
employee initiative in attaining its human 
resources targets, Abdi İbrahim is keen 
to transfer the in-house know-how and 
experience to new generations, and integrate 
the required new skills and competences 
in the Company, in order to cultivate a 
management team that can live up to its 2021 
vision.

Sustaining Employee Loyalty: With the 
belief that Abdi İbrahim’s targets in diverse 
areas can only be attained with employees’ 
heartfelt dedication, the Company gives 
responsibility to personnel in business 
processes, and carries out managerial 
improvements as a result of the feedback 
received. Under the same policy, Abdi İbrahim 
expends significant efforts in occupational 
health and safety, environmental awareness 
and resource efficiency, thus fully living up to 
its societal responsibilities.
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Employees’ contribution is 
encouraged through AİDEA 
Suggestion System.

Respect for Humanity and Participatory Management

AİDEA 
Abdi İbrahim implemented the AİDEA 
Suggestion System in March 2011 to create 
a working environment based on open 
communication where employees become a 
part of the decision making mechanism with 
their ideas and suggestions, and contribute to 
the Company’s sustainability targets.

To date, AİDEA has received 300 such 
personnel suggestions and implemented 40 
projects, which resulted in savings of over TL
600,000. Some 5% of the amount saved 
was presented to the relevant employees as 
awards. The Company continues to create 
mechanisms to appreciate and encourage 
employee ideas and suggestions, and expects 
its workforce to make contributions in the 
following areas under the Suggestion System:

•	 Turnover/Profit Increase
•	 Cost Cutting●
•	 Customer Satisfaction●      
•	 Employee Loyalty and Motivation●      
•	 Process Improvement●      
•	 Contributions to Society and the 
Environment

The employee loyalty survey carried out 
at Abdi İbrahim since 2009 is designed 
to measure employee loyalty in order to 
yield better business results and improve 
performance. Boosting employee dedication is 
crucial to increasing value added generated by 
brands and distribution channels, which figure 
among any company’s most significant assets. 

As a result of such surveys conducted at Abdi
İbrahim since 2009, various measures to 
enhance employee loyalty were put into 
practice and to make such initiatives more 
systematic the “I think Abdi İbrahim...” project 
was launched.

Employee Loyalty Project: “I think Abdi İbrahim
Abdi İbrahim 

Turkey Field Head Office
Technical 

Department
Abdi İbrahim 

Countries

2009 60 65 60 45 71

2010 66 74 61 46 92

20 11 58 64 54 36 -
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Respect for Humanity and Participatory Management

Launch
(June 2012)

Abdi İbrahim Pharmaceuticals Sense of Loyalty and Commitment to Improve Decisions and Actions

COMMITMENT RESULTS & PERFORMANCE

Organization Team

Encouragement of units’ decisions and actions, Pursuance, Motivation

Individual

Interpretation ActivationAwareness

Workshop and Pursuance
(September 2012)

Contact
(September 2012)

Survey 
(January 2013)

The project is based on a perspective that 
places employee loyalty above everything 
else. The aim is to listen to the individual 
opinions (“I think...”) of employees in order 
to transform them into a collective intellect 
(“We think...”) and take action accordingly. 
The project took off with a launch and 
training seminars that emphasized the role 
of managers in this area, and continued 
with workshops in individual departments. 

These workshops aimed to ensure that each 
department assumes its responsibility for 
loyalty and take the necessary measures. 
In addition, expectations at the corporate 
level are collected and reported to senior 
management, and then followed up. 
Furthermore, employees are asked for their 
feedback about expectations fulfilled or not 
fulfilled. Under the project, a new employee 
loyalty survey is scheduled for January 2014.
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Abdi İbrahim offers individual 
development opportunities 
for the employees.

Career and Personal Development

Abdi İbrahim Performance Culture 
Since 2008, Abdi İbrahim has expended 
concentrated efforts to enhance its 
performance culture. To this end, senior 
management held various meetings to discuss 
the issue and decided to make progress in the 
following areas: 

•   Senior management’s leadership in the 
process,

•   Stronger connections between the 
Company vision and targets,

•   Systematic improvements in the 
communication of targets,

•   A common language and perspective in 
identifying targets,

•   Ensuring that the targets are S.M.A.R.T.,
•   Systematic management of process 
operations,

•   Integration of an evaluation system about 
work performance,

•   Establishment of an efficient feedback 
system, and the recognition and 
appreciation of employees.

 

In order to meet these basic corporate needs 
and create a performance management 
model, all team leaders and Human Resources 
personnel implemented the Performance 
Culture project under the leadership of the 
CEO. In line with the Company’s 2021 vision 
and targets, 10-year targets were turned 
into three-year operational plans and annual 
objectives for individuals. The Performance 
Culture initiative consists of establishing a 
development-centered dialogue between 
employee and manager based on common 
objectives, setting targets, making continuous 
observations, providing feedback, producing 
improvement plans, and rewarding superior 
performance.

2012 Vision

Strategy 2021 Targets

Individual SMART Targets

Development of strategic 
competence

Skill Management

2021 Strategy

Putting strategy into action 
(1- to 3-year operational plans)

Communicating the strategy 
among the staff

Process improvement Technological infrastructure

Performance Culture: OBSERVE – FOLLOW-UP –FEEDBACK – DEVELOP - RECOGNIZE
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Career and Personal Development

Improvements implemented at Abdi İbrahim under the Performance Culture Project can be summarized as follows:

What has changed?

Short Term

From today

Bounus Oriented

Based on Subjective Criteria

Undefined Goals

System Owner

Human Resources 

Long Term

To tomorrow

Performance Oriented

Based on Objective Criteria

Defined Common Goals

Coach to managers and System Designer to Make 
System Easier to Use for the Employees.

Executives Defines Common Goals For the TeamsGoal-Setter

Evaluation 

Perspective

Focus

Alignment

Role of HR

All Abdi İbrahim employees are included in 
a specially structured performance system. 
Each year, a performance category is assigned 
to each employee, after which a career 
development plan is prepared according to 
the performance feedback received on the 
basis of the dialogue between the manager 
and the employee. This development planning 
activity consists of in-class training and 
e-training (10%), follow-up and mentoring 
activities (20%) and on-the-job applications 
(70%). These activities cover the entire 
workforce, and there is no gender or seniority 
discrimination.

Masters’ Club Mentorship Program
Operating according to the continuous 
improvement philosophy, Abdi İbrahim has 
designed the “Master’s Club” mentorship 
program to support the adaptation process 
of new graduates and employees assigned to 
a new position via vertical and/or horizontal 
transfer. Another goal of the program is to 
ensure that the corporate culture and Abdi 
İbrahim values are embraced by employees. 

Under the project launched in February 2012, 
in line with certain corporate and/ or individual 
development targets, well-experienced 
personnel provide orientation support in 
business processes to less experienced 
employees mentioned above. In this initiative 
that is based on volunteer efforts, a two-
day mentorship training was completed and 
mentors and mentees were matched.

360 Degrees Competence Assessment
Another employee career and personal 
development project devised in line with 
Abdi İbrahim’s 2021 vision is the 360 
Degrees Competence Assessment. This 
assessment was first implemented among 
the management team at year-end 2011, 
and then among 700 employees including all 
white collar positions below manager level 
and (except field employees) and regional 
managers. As distinct from the Target Card 
practice which focused on identifying an 
individual’s business results, the 360 Degrees 
Competence Assessment aims at offering the 
employee a career development road map 
based on their way of doing business.

The 360 Degrees Competence Assessment is 
designed according to the “Observe, Follow-
Up, Feedback, Develop, Reward” functions 
which constitute a key stage in the road map 
towards the institutionalization of the Abdi 
İbrahim Performance Culture. In order to 
measure competence, this project holds the 
employees mirrors from four different angles, 
based on observable behavior. In this activity, 
a minimum of eight and a maximum of 19 
employees including administrative managers, 
functional managers, peers and juniors assess 
the employee’s performance according to 
the criteria set by the Human Resources 
Department. The report prepared according 
to assessment results is taken as the basis for 
the individual’s career development plan.
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Follow with Observation Feedback Improve Reward

360 Degree Evaluation

Individual 

Managing Director Assistants (3-8)Functional Director Oneself Workmates (3-8) 

Development and Training Planning 
Placing great emphasis on participation and 
open communication in the creation of a 
performance culture, Abdi İbrahim annually 
organizes Development Planning Week 
to enable employees to make the best of 
the 360 Degree Competence Assessment 

Reports and prepare development plans in 
tandem with their managers. During this 
event organized by the Human Resources 
Department, employees from different levels 
included in the 360 Degree Assessment 
system are trained with development 
planning booklets. During these gatherings, 

target attainment results and 360˚ 
competence assessment results are used 
to jointly prepare behavioral development 
targets and development plans for the coming 
year, in light of the below mentioned Training 
and Development Program.

Training and Development Program Model 

Maximum

MaximumMinimum

Development Planning

10%
Formal training 

•	 Books and e-learning
•	 Training, MBA, and the like

70%
Experience 

•	 Challenging experience
•	 On the job experience
•	 Task circulation

20%
Relations

•	 Manager mentorship
•	 Mentorship systems
•	 Feedback processes
•	 Participating actively in social activities

B
e

h
av
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ra

l C
h
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g

e

Effect on Development

•	 Training
•	 Booklets

•	 Change of 
Duty

•	 Star Work 
Training

•	 Learning 
via Coercive 
Experience

•	 Manager
•	 Mentor
•	 Rol Model

•	 Feed Backs
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Medico Marketing Institute (MMI)
Another Abdi İbrahim initiative designed to 
support the career development of employees 
is the Medico Marketing Institute (MMI) 
training program. This project was initially 
implemented in 2011 and aims to enhance 
the competencies of the staff in sales and 
marketing, which together constitute one 
of the key functions of the Company. Under 
the program which was structured along the 
Company’s 2021 vision, progress will be made 
towards meeting the following objectives:

•	 Development of basic functional skills and 
business management skills,

•	 Deployment of new communication 
channels in addition to conventional 
marketing communication channels,

•	 Experience sharing and mutual learning in 
the area of marketing.

Under the Abdi İbrahim Medico Marketing 
Institute Program, the Company’s sales and 
marketing staff received 15 days/person of
training from 2011-2013.

Pharma Mini MBA (PMM)
Pharma Mini MBA (PMM) is a multi-
dimensional development program designed 
to support the competence development 
of staff with a seniority of three years 
working at Abdi İbrahim’s R&D, Production 
and Support units. In order to train managers 
who can assess risk and opportunity 
through a commercial viewpoint, play an 
active role in the projects they participate 
in, and express themselves effectively, the 
program offers employees the opportunity 
to hone their skills in commercial awareness, 
project management, communications and 
presentation. As part of the program, each 
participant receives 15 days of training.

Expatriate Policy
Focusing on becoming a global player in 
keeping with its 2021 vision, Abdi İbrahim, 
has established its Expatriate Management 
Policy for employees active in the Company’s 
international operations. With this policy, 
the Company aims to not only increase the 
efficiency of its international operations, but 
also reinforce employee competence. The 
program covers those associates who are 
transferred to another country for a period of 
at least one and at most five years, and who 
then either return to Turkey or transfer to yet 
another country, and follows the objectives 
outlined below.

•	 Enhancing managerial skills
•	 Sharing competence and know-how across 
the Company

•	 Supporting managers’ professional 
development by providing for international 
experiences

•	 Enabling cultural exchange within Abdi 
İbrahim

•	 Supporting recruitment processes and 
becoming a preferred employer

Under its expatriate policy, Abdi İbrahim offers 
benefits such as housing allowance, health 
insurance, and transportation allowance 
to ensure that the employees’ overseas 
experience is fruitful. As for the family 
members of married associates, the Company 
provides kindergarten allowance and health 
insurance, among other benefits.

•	 Human Resources Strategy
•	 Respect for Humans and Participatory 
Management

•	 Career and Personal Development
•	 Information Sharing and Recognition
•	 Working Conditions and Remuneration
•	 Policy Occupational Health and Safety 
Policy

•	 Occupational Health and Safety Practices 
•	 Human Resources Indicators

Career and Personal Development
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Abdi İbrahim awards the 
employees that display 
exemplary behaviors.

Information Sharing and Appreciation

Aİnsan
The Aİnsan Human Resources System tops 
the list of Abdi İbrahim practices adopted to 
strengthen in-house communications and 
employee sense of belonging. Accessible by all 
Abdi İbrahim personnel via the corporate web 
site (http://ainsan.abdiibrahim.com.tr), the 
system allows employees to:

•	 Access their payroll data,
•	 Update their personal information,
•	 Request leave,
•	 Prepare a target card and carry out 
performance monitoring or 360 Degrees 
Competence Assessment, if the employee 
is part of the Technical Head Office of Abdi 
İbrahim Tower management,

•	 Access In-House Organizational Charts as 
well as various other applications.

Pusula
A support web site for the countrywide 
sales-marketing team, Pusula (“Compass”), 
accessible at https://pusula.abdiibrahim.
com.tr,provides wide ranging support to the 
Company’s sales-marketing operations staff.

Cosmos
Abdi İbrahim’s web site for employees active 
in international operations, the Cosmos portal 
(https://cosmos.abdibrahim.com.tr)
enables personnel to exchange 
announcements and files, manage activities, 
monitor budget, sales and inventory, enter 
business process data and carry out data 
integration with the database at Abdi İbrahim 
Head Office.

Workflow
The Workflow, a web site for Abdi İbrahim 
Head Office and Production Facilities 
(http://workflow.abdiibrahim.com.tr) allows 
associates to prepare vehicle request forms, 
business card requests, overseas business trip 
forms, and also register their domestic and 
overseas expenses.

Ailece
Abdi İbrahim’s intranet application Ailece (“As 
a Family”) offers all employees a user-friendly 
sharing platform.

Accident-Free Performance Rewarded
Adopting as a reference not only domestic 
legislation but also international best 
practices in Occupational Health and Safety, 
Abdi İbrahim presents the “Accident-Free 
Performance of the Month Award” to 
employees to foster a occupational safety 
culture among the workforce.

Awards for Eco-Friendly Employees
With the belief that environmental 
sustainability targets can only be attained 
with the voluntary participation of 
stakeholders, Abdi İbrahim rewards the “Eco-
Friendly Employee of the Month” to raise 
environmental awareness among personnel. 
The Company first implemented this practice 
in in October 2008 and has planted five 
saplings for every employee recognized.

Employee Awards for Occupational 
Health and Safety
An “OHS Employee” award is given every three 
months to recognize those employees who 
abide by the Occupational Health and
Safety Policy principles of Abdi İbrahim, in 
order to raise OHS awareness and cultivate an 
OHS culture at the Company.

Training of Security Guards
All security guards at Abdi İbrahim receive an 
annual procedural training.
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Abdi İbrahim offers the 
advantageous opportunities 
for the young professionals.

Working Conditions and Remuneration Policy

At Abdi İbrahim, working conditions are 
regulated pursuant to both the Labor Law 
(Law No. 4857) and international regulations, 
and the Company’s work week is 45 hours. 
The working hours are distributed evenly 
or unevenly across the week, according to 
shifts or the hour compensation principle, as 
resolved by the representatives of employers 
and employees. In addition, the daily time 
schedule for starting and ending work 
and intermediate breaks are determined 
according to the characteristics of different 
departments, may vary from one personnel 
group to the next and can be revised when 
deemed necessary. The employer can ask for 
compensation work when required, as per the 
relevant articles of the Labor Law.

As a rule, the weekly rest day is Sunday at the 
Company. However, shift work employees 
take their rest on another day, which is the 
seventh day following six days of work. For 
personnel whose rest day is a week day, 
Sunday is a work day. For an employee whose 
weekly working time is divided across five 
days, the sixth day of the week is free time 
and the seventh day is the official rest day. 
National festivals and other public holidays 
are rest days for employees.

Abdi İbrahim’s remuneration policy is 
determined according to the type of the 
work assigned, employee competence 
and responsibilities, surveys on the course 
of wages during the year, and the salary 
budget. As in other business processes of the 
Company, the remuneration management 
policy is blind to criteria such as race, ethnicity 
and gender. Salaries are in line with the 
current economic environment, the Company’s 

overall situation and market conditions. 
At Abdi İbrahim, all salary information is 
confidential, and as per Article 49, Paragraph 
4 of Labor Law No. 4857, employees are 
paid either a fixed monthly salary or by the 
hour. Remuneration for personnel with fixed 
salaries includes payments for weekly rest 
days, national festivals and public holidays, 
in addition to the compensation for the work 
they deliver.

At Abdi İbrahim, as of year-end 2012, the 
entry-level salary of a junior employee is 200-
250% more than the minimum wage.

In addition to the monthly wage, Abdi İbrahim 
offers employees a daily meal in accordance 
with their daily break and work flow. In cases 
where the employer does not directly provide 
such a meal, employees are given a meal card. 
All those personnel excepting those assigned 
a staff car for the daily commute, are provided 
service buses under the coordination of the 
Human Resources Department. Another social 
benefit enjoyed by Abdi İbrahim employees is 
private health insurance.

At Abdi İbrahim, annual leave is assigned as 
stipulated by Articles 53 and following of 
the Labor Law and according to the seniority 
categories mentioned below.

Employees with a seniority of:
•	 One through five years has 14 days  
of annual leave,

•	 Five to 15 years have 20 days of  
annual leave,

•	 Fifteen and more have 26 days of  
annual leave.

Employees are given paid compassionate 
leave under the following conditions which 
may require documentation and cannot be 
postponed to a later date:

a) Five days in case of marriage,
b) Three days in case of the death of a 
parent, spouse, sibling or child, 
c) Three days in case of the 
spouse giving birth,
d) One day in case of the death of a second 
degree relative (mother- or father-in-law, 
aunt, uncle), 
e) One day in case of transfer inside the 
province, two days in case of transfer 
between provinces.

Furthermore, in emergencies arising from 
a valid reason (e.g. lawsuit, legal testimony, 
illness), the immediate superior can assign an 
employee up to one day of casual paid leave. 
In addition, employees can also ask for unpaid 
personal leave for purposes of personal 
development or for private reasons. In case 
such a leave is used for some other purpose or 
turns out to be ungrounded, the employee’s 
action is assessed according to the disciplinary 
principles of the Company. Female employees 
cannot be assigned work in the eight- week 
periods before and after giving birth. In case 
of a multiple pregnancy, two more weeks 
are added to the eight-week period prior to 
giving birth. However, in the event their health 
condition is favorable, pregnant employees 
can work until the last three weeks prior to 
giving birth, subject to the approval of the 
Social Security Institution doctor. The details 
of this practice are determined in line with the 
Procedure for Business Leave.



65ABDİ İBRAHİM SustaInabIlIty Report

Employee Benefits
At Abdi İbrahim, employees enjoy benefits 
such as staff vehicle, phone line, data line, and 
meal and garment cards.

Retirement Liabilities
At Abdi İbrahim, employee Social Security 
Institution premiums are calculated according 
to their gross salary. In 2012, the Company 
paid TL 68,758 thousand in social security 
premiums. The Company encourages 
employees to participate in the private 
pension system, and signed agreements with 

two such private insurance companies in 2012 
and thus obtained institutional advantages.

Supporting Local and Female 
Employment
Boasting an enhanced field organization 
spread across Turkey, Abdi İbrahim supports 
local employment by “collective recruitment” 
for field promotion teams. With regard to 
promotions, between two individuals with 
the same managerial potential, the Company 
prefers the local candidate. As a result of this 
policy, the local population promotion among 

senior management (e.g. regional director, 
product director, director) has reached 70%.
Abdi İbrahim Head Office actively supports 
female employment and 56% of all 
employees at headquarters are women. The 
Company places special emphasis on the 
career development of female employees. 
The gender breakdown of monthly salaries by 
business unit is as follows:

Factory Head Office Field

Male/Female Ratio (%) Male/Female Ratio (%) Male/Female Ratio (%)

Director and Above 100 100  

Manager 142 108 148

Supervisor 106 105  

Specialist 97 102 105

Blue Collar 116 108  

The gender breakdown of the Abdi İbrahim senior management is as follows: 

Factory Head Office Field
Sum

Total

Male Female Male Female Male Female

Director and Above 2 2 13 5 0 0 22

Manager 9 5 31 23 110 7 185

Supervisor 14 21 19 28 0 0 82

Sum Total 25 28 63 56 110 7 289
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Working Conditions and Remuneration Policy

Employer-Employee Relations
There are no trade unions at Abdi İbrahim. 
The Company respects employee rights 
in accordance with industrial relations 
legislation, and regularly audits its suppliers. 
At Abdi İbrahim, employees are represented 
in various industrial relations platforms, 
especially those related to occupational health 
and safety policies.

As per applicable legislation, Abdi İbrahim’s 
production facilities and Head Office 
have Occupational Health and Safety 
Committees. At these committees, factory, 
field and production facilities employees are 
represented via volunteer representatives.

Ethical Rules
Keenly aware of its responsibilities towards 
employees, Abdi İbrahim carries out 
systematic efforts to create a reliable and 
honest working environment. At the Company, 
the entire business operation is based on 
the principle of respect, and preventive 
measures against harassment, pressure and 
mobbing are implemented to create a fair 
working environment. The Company believes 
that to create such a fair environment, not 
only employers but also employees must 
assume their respective responsibilities. 
Accordingly, at Abdi İbrahim, all employees 
are expected to abide by ethical rules of 
conduct in their in-house activities as well 
as dealings with all stakeholders, especially 
suppliers. Personnel are under the obligation 
to safeguard all commercial and confidential 
corporate information. Furthermore, 
Company employees are required to abide by 
environmental, health and safety principles as 
well as all laws, rules and regulations.

As in all business processes, Abdi İbrahim 
conducts its sponsored clinical research 
and direct R&D activities in accordance 
with domestic legislation and international 
regulations. As an ethical principle, the 
Company views its social responsibility efforts 
in education, the environment, community 
life, and culture as an integral part of its core 
business.

Relations with Suppliers
Abdi İbrahim procures material in the three 
categories of direct materials, indirect 
materials, and investment. These processes 
are planned in parallel with the Company’s 
long and short-term policies. In procurement 
processes, the Company pays special 
attention to the choice of supplier and the 
development of business processes. In 
choosing suppliers, the Company prefers to 
work with those firms with which a long-
term partnership can be established, and 
also ensures that these firms fully abide 
by all OHS regulations and ethical rules. 
The Company bases its agreements with 
supplier firms in accordance with the Labor 
Law, especially with regard to control and 
procedural processes, and it currently has 82 
critical suppliers. The Company carries out 
development and improvement activities with 
supplier firms to ensure the development of 
joint business processes and establishment of 
a long-term partnership.

Abdi İbrahim’s Commitments towards 
Suppliers
Dear Valued Supplier,

We value and care for our internal and 
external customers and suppliers and treat 
you with honesty, fairness, openness and 
candor part of our code of conduct.
Our sourcing and procurement practices 
are aligned and we are committed to the 
universally recognized principles in activities:

•	 Economical 
•	 Safety 
•	 Ethical, 
•	 Social and Environmental protection

We are committed to our customers and to 
the community we are operating in, that 
you are compliant with these principles 
and moreover are delivering materials and 
services:
•	 Being compliant with all current applicable 
national laws, rules and regulations

•	 Acting with integrity and honesty
•	 Respecting employees and treating them 
with dignity.

•	 Providing a safe and healthy work 
environment for employees

•	 Preventing actions having negative impact 
to the environment

Our overarching expectations from you 
valued partners, which secure a low risk and 
sustainable supply chain and procurement 
process are: 

Quality
•	 Service on time in full
•	 Regulatory compliance
•	 Corporate Management practices

Our constant and aspiring goal is to set up a 
long term relationship of common practices 
and guides with you, so that together we will 
face the everlasting challenges of today’s 
economy and globalization to find innovative 
solutions for quality materials and services 
within the set principles.

We are assessing your compliance to the said 
rules of the common game on an annual basis 
and communicate to you any gaps and areas 
for improvement.
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Abdi İbrahim constituted the 
OHS regulations through the 
laws and standards.

Occupational Health and Safety

Abdi İbrahim İlaç Sanayi Ticaret A.Ş. 
manufactures solid, semi-solid and liquid 
pharmaceuticals, and runs R&D and quality 
control operations at its Esenyurt Facilities. 
In its facilities, the Company makes a point of 
complying with domestic and international 
legislation and customer requests, generating 
continuous development, and creating a safe 
work environment for its employees, as the 
main pillars of its OHS policy.
Abdi İbrahim İlaç Sanayi Ticaret A.Ş. 
manufactures solid, semi-solid and liquid 
pharmaceuticals, and runs R&D and quality 
control operations at its Esenyurt Facilities. 
In its facilities, the Company makes a point of 
complying with domestic and international 
legislation and customer requests, generating 
continuous development, and creating a safe 
work environment for its employees, as the 
main pillars of its OHS policy.

In line with this policy, Abdi İbrahim discloses 
to the general public its commitment to:

•	 Identify and implement all protective 
measures to avoid health and safety risks 
which might arise from its activities in order 
to create a safe work environment,

•	 Organize training activities among 
employees, suppliers and contractors to 
ensure that they conduct OHS practices in 
an efficient manner,

•	 Set and attain measurable targets of 
continuous development.
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Occupational Health and Safety Practices

Abdi İbrahim employees 
benefits from OHS trainings 
regularly.

Abdi İbrahim believes that institutionalization 
in OHS includes not only the appropriate 
technical equipment, health facilities and 
equipment, but also the internalization of 
corporate OHS culture across all levels of 
the organization. In addition to domestic 
legislation, the Company does its utmost to 
comply with international standards such as 
OHSAS 18001, and strives to raise employee 
awareness via training activities.

Shaping all its operations along the principle 
of continuous improvement, Abdi İbrahim sets 
itself measurable health and safety targets 
in OHS and efficiently assesses the target 
attainment rate. Furthermore, risks of loss, 
accident and hazard that might arise from 
the Company’s operations in its production 
facilities are routinely evaluated to protect 

employees and enterprise productivity, and to 
create safe working conditions. Additionally, 
all employees are regularly informed about 
incidents in the workplace.

At Abdi İbrahim, specific targets are set every 
year to lower the general accident rate. The 
Company’s general accident rate covers all 
accidents which require employees to take a 
leave of more than one day, and is calculated 
according to the following formula:

Accident Rate by Years	
Accident frequency rate = No. of accidents 
with work day loss X 1,000,000/Total annual 
working hours
Accident intensity rate = Total work days lost 
X 1,000,000/Total annual working hours
General accident rate = Accident frequency 
rate X Accident intensity rate/1,000

At Abdi İbrahim, every year, employees receive 
OHS training in the topics presented in the 
table below. In 2012, 3.7 hours / person of 
training were delivered at the Company. Each 
year, during the preparation of the training 
program, risk and protection parameters in the 
work environments, work accidents, and near-
misses are taken into account.
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Accident Rate By Years (%)

Training topic
Training 

Motive

Training
Duration 

(minutes)
Number of

Groups

Total Training
Duration 
(minutes

General OHS Rules Periodic 180 12 2,160

Safety in Technical and Production Operations Periodic 120 8 960

Safety in Labs Periodic 120 6 720

Safety in Warehouses Periodic 120 3 360

OHS Orientation Training Orientation 240 7 1,680

Reducing Work Accidents Work accident action 30 4 120

OHS.2.003 – Reporting, Investigating and Following Up Incidents Periodic 30 1 30

Contract Manufacturer Training 40 7 280

Sum Total - 48 6,310

Annual Training Duration per Employee * 

 Female Male

Field 42.3 41.9

Head 6.65 6.4

Office 7.44 7.42

*The gender breakdown has been taken into account.
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Human Resources Indicators

68% of the Abdi İbrahim 
employees have the bachelor 
or associate degrees.
Number of Employees

Headcount at the End of Period (Person)

2,7102010

2,6862011

 2,4692012

Budget Headcount (Person)

2,6382010

2,6622011

2,7112012

Headcount including Subsidiaries* (Person)

3,4302010

3,4722011

3,4192012

Average Headcount (Person)	

2,7912010

3,1972011

2,9072012

*Headcount by Year (including overseas representative offices, Reformed, Abdica, Otsuka and subcontracted employees)

Demographic Data 

Breakdown by Education
Some 76% of Abdi İbrahim employees have at least a Bachelor’s degree. 

Primary school and 
high school

(591)
24%

Two- and four-year 
university graduate

(1,689)
68%

Master’s degree 
and above 

(211)
8%
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Boasting an efficient sales and marketing organization both in Turkey and overseas, Abdi İbrahim 
employed 151 regional directors and 1,791 medical representatives as of year-end 2012.

Breakdown by Gender 
At Abdi İbrahim, a strong corporate supporter of female participation in employment, 56% of Head Office employees are women.

FIELD

TECHNIC HQ MARITAL STATUS BREAKDOWN 

Aİ TOWER COUNTRIES

Male 
(1,318) 

81%
Female 
(313) 

19%

Male 
(154) 

44%
Female 
(196) 

56%

Male 

49%
Female 

51%

Male 
(453) 

63%
Female 
(268) 

37%

Married
(1,718) 

69%
Single 
(773) 

31%

Profile of Field Employees

Total Number 
of Regional 
Directors: 151

Total Number 
of Medical 

Representatives: 
1.791

Regional Director

Abdi İbrahim

Abdica

111

17

12

8

3

Medical Representatives

Abdica

77Countries

159

1.396Abdi İbrahim

118

41

Reformed

Abdi İbrahim Global Pharm

Countries

Reformed

Abdi İbrahim Global Pharm
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Geographical Distribution of Employees

İstanbul Region
233

Bursa Region
126

İzmir Region
170

Antalya Region
96

Ankara Region
168

Konya Region
103

Adana Region
145

Diyarbakır Region 
93

Samsun Region
82

Trabzon Region
104

Kadıköy Region
187

Human Resources Indicators

Breakdown by Function 

White and Blue Collar Employees by Year 
At Abdi İbrahim, a company which manages multiple functions such as production, sales-marketing and corporate governance, 85% of the 
workforce is white collar and the remaining 15% are blue collar employees. 

2012 yılı Beyaz-Mavi Yaka Çalışan Dağılımı

2012

2011

2,440

2,491

2,311 366

2010

2009

2008

2,578

2,105

381

372

411

386

White Collar Blue Collar

White Collar
85% 

(2,105)

Blue Collar
15% 

(386)

Headcount Breakdown 

TTK+KMY (1,396) 56% 

BM (111) 4%

Factory  (535) 22%

R&D  (141) 6%

MarketIng  (103) %4

Head OffIce  (205) 8%
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Total Hiring, Departure and Resignation by Year

Consistently keeping its total headcount above the 2,000 level, Abdi İbrahim stands out with a high employee loyalty rate.

Total Hiring (Person)

4862010

4612011

4082012

Total Departure (Person)

2010

2011

2012

Total Resignation (Person)

1412010

1582011

1552012

Average Headcount (Person)

2,6382010

2,6622011

2,7112012

Turnover Rate of Abdi İbrahim Employees

Striving to establish a performance culture at world class standards, Abdi İbrahim conducts projects to enhance employee loyalty in
order to ensure workforce continuity.

Total Resignation by Year (%)

62012

52010

62011

Total Departure by Year (%)

222012

17

2010

2011

12

325

484

595
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Product Responsibility
•	 Medical
•	 Clinical Research
•	 Licensing and 
Reimbursement

•	 Product Information Hotline
•	 Product Safety 
(Pharmacovigilance)

•	 Customer Satisfaction 
Activities

•	 Legal Compliance



76 ABDİ İBRAHİM SustaInabIlIty Report

Product Responsibility

Medical

Abdi İbrahim performs 
pr studies in the light of 
medicine ethics.

Anahtar Performans Göstergeleri (KPI)

Target                                                                                                                               Realization

Respond fully and rapidly to patient and health 
personnel questions about product use  

Total number of questions on medical 
information and side effects responded to 
in the year 2012 via the product information 
hot line: 737

Full compliance with legal regulations in the 
area of product responsibility

Number of cases in violation of the Pharma 
Sector Marketing Legislation: 0

Conduct campaigns for the rational 
use of medication

Number of pharmacists informed under 
the Rational Medicine Usage Campaign: 24 
thousand

Establishing a pharmaco-vigilance system with 
international recognition              

Number of audits carried out from 2011-
2012 by licensor firms and national 
authorities: 3

Functioning as the mirror of Abdi İbrahim’s 
ethical perspective, the Medical Department 
is responsible for training newly recruited 
medical representatives on the Company’s 
basic products and services, and medical 
ethics and promotion regulations. In addition, 
employees who receive the title of medical 
representative can periodically update 
their professional skills with the training 
programs organized by the Department. 
Another issue under the responsibility of 
the Medical Department is creating content 
for all print materials and confirming their 
compliance with promotion regulations. The 
legal compliance of promotional material 
presented to physicians is also controlled 

by the Department. All inquiries from health 
personnel, and patients and their relatives 
about the products are responded to 
within 24 hours. The Medical Department 
also discusses with physicians product 
information and details on new product 
launches on scientific platforms, and shares 
their suggestions for new products with the 
Business Development Department. Short 
product information (KÜB) and user guidelines 
(KT) of all products are written and updated 
by the Department, in coordination with the 
Licensing Department.
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Abdi İbrahim conducts 
extensive investments in 
clinical research field.

Clinical Research

Powering ahead towards its goal of becoming 
a global player in the pharma sector, Abdi 
İbrahim consistently increases its clinical 
research budget every year. Designed to 
discover new therapies or improve and 
compare current therapies, these studies 
make use of samples taken from volunteers 
when deemed necessary. Since these studies 
concern key medical ethics issues such as the 
protection of the rights, health and well-being 
of these volunteers, Abdi İbrahim carries out 
such clinical research in a highly meticulous 
manner. To this end, the Company conducts 
all of its clinical research in compliance with 
Good Clinical Practices (GCP) as well as the 
applicable Ministry of Health legislation 
such as the Regulation on Clinical Research. 
Furthermore, in parallel with international 
legislation, prior to the initiation of clinical 
research projects, the approval of the Ethics 
Committee and competent authorities are 
received.

Doing its utmost to ensure that the clinical 
research sponsored by the Company make 
appropriate and reliable progress, Abdi 
İbrahim keeps a close watch on applicable 
legislation and revises its practices 
accordingly. The Company conducts most of 
its research in university, training and research 
hospitals, which can guarantee the well-being 
of volunteers and ensure the objectivity of 
the research, follow-up the study and take 
urgent action when necessary, since they 
have the required personnel, equipment and 
laboratories. Due to the fact that the timely 
notification of side effects which arise during 
research is of vital importance, the Research 
Center and Abdi İbrahim Pharmacovigilance 
Department act in coordination and carry 
out the necessary notification and follow-
up activities as per the relevant guidelines 
of the Ministry of Health. Highly sensitive 

about the confidentiality of patient data, 
Abdi İbrahim allows the disclosure of patent 
data only in accordance with applicable laws 
and regulations, or upon the approval of the 
patient.

Clinical research is divided into four phases 
according to the nature of the research; in 
2012, Abdi İbrahim carried out Phase 3 and 4 
studies in various fields. In addition, physician 
demands for “Investigator Initiated Clinical 
Trials” were given partial support in line with 
applicable legislation.
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Licensing and Reimbursement

Abdi İbrahim has the human 
resources that specialized on 
licensing.

As of year-end 2012, Abdi İbrahim had over 
350 products in its product range. As a 
result, product licensing is one of the main 
pillars of Abdi İbrahim’s business processes. 
The Company conducts all of its business 
processes in line with applicable legislation 
in Turkey and closely monitors regulations 
and guidelines issued by international health 
organizations. The preparation of the product 
license file, license application, obtainment of 
the sales permit, renewal, cancel or transfer 
of the license, application with the required 
variations, and the follow-up of the approval 
process are all conducted by the Licensing 
Department. The pricing of a new product 
at the licensing stage, the filing of the 
reimbursement application once the license 
is obtained, and its addition to the list, on 
the other hand, are under the responsibility 
of the Pharmacoeconomy Department. 
This Department also monitors the price 
fluctuations of the molecules available on the 

market, and takes the necessary action for 
products which are affected by such changes. 
The Licensing Department also includes the 
Pharmacovigilance, Clinical Research and 
International Markets Licensing departments.

The Company’s process management can 
vary depending on which of the following 
four methods is used in the product licensing 
process: Development of a product by the 
R&D Department, the importation of a 
product via a licensor firm, production of a 
product under license in Turkey via technology 
or know-how transfer, or finally, the licensing 
of a product for joint marketing purposes. 
These processes, which differ slightly 
according to the type of the license to be 
requested, are all managed by the Licensing 

Department in accordance with applicable 
regulations. Depending on the importance of 
the project and its potential contribution to 
the Company, the licensing process is closely 
monitored and the necessary measures are 
taken to ensure that the license is obtained 
as soon as possible. As for products which 
require an imported license application, in 
the event the relevant file meets Turkish 
regulations and guidelines and the contract is 
signed by the parties, the overseas production 
facilities needs to be checked and approved 
by the Ministry of Health. License applications 
are submitted to the Turkish Institution 
for Medication and Medical Equipment 
electronically.
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As per the Good Manufacturing Practice (GMP) 
audit required by the Ministry of Health for 
imported license applications since 2009, 
three production facilities of the Company 
underwent Ministry audits and received 
their respective GMP certifications. At these 
facilities, product licenses were received for 
nine finished products.

The Ministry of Health is also currently 
evaluating our applications for four facilities 
that are expected to make a signific ant
production contribution to Abdi İbrahim’s 
future product portfolio.

At the end of the five-year period following 
the obtainment of the product license, Abdi 
İbrahim files a one-off product renewal 
application.

The Licensing Department is also responsible 
for receiving permits for food supplements, 
regulated by the Ministry of Food, Agriculture 
and Animal Husbandry. The Company has 
received import permits for and launched 
eight products under the YOUPLUS brand 
and four pastils under the a.i.d (Abdi İbrahim 
Destek) brand. There is also an ongoing 
process for products for children to be 
produced and marketed in Turkey under the 

YOUPLUS brand. Furthermore, the registry 
and approval process for the Company’s 
five products under its CE-certified BRUNO 
brand have been completed by the Turkish 
National Database for Medication and Medical 
Equipment under the Ministry of Health. 
The Company carries out its activities in 
tandem with law offices specialized in brand 
applications and registry processes.

Well aware of the societal importance of 
the pharma industry, Abdi İbrahim plans 
to continue conduct all product licensing 
processes in the future.
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Product Information Hotline

Abdi İbrahim has the efficient 
communication channels for 
opinion and suggestions.

In accordance with its principle of establishing 
relationships based on communication and 
transparency with its stakeholders, Abdi
İbrahim created a medical information 
hotline which provides round-the-clock 
services to patients, their relatives and health 
professionals on product side effects and 
quality complaints. Placing great emphasis 
on the expectations and suggestions 
of its stakeholders, the Company has 
authorized the Quality Operations Group 
Department to deal with quality complaints, 
the Medical Department about medical 
information, and the Licensing Department’s 
Pharmacovigilance Unit for side effect 
notifications.

The Company operates the hotline at 0212 
366 84 00 during work hours, and has also 
created mobile phone, fax and e-mail contacts 
accessible round-the-clock.
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Abdi İbrahim’s Product Safety 
System is audited externally 
three times since 2011.

Product Safety (Pharmacovigilance)

Setting its targets and formulating its policies 
in line with the vision of becoming a global 
player in the pharma sector, Abdi İbrahim 
closely monitors innovative practices in the 
global pharma sector and continuously raises 
its product quality. Viewing product safety 
as critical, the Company records all safety 
information about the medication in its 
product range. In addition, product risk and 
benefits are constantly evaluated throughout 
the life cycle of all products.

In addition to complying with domestic and 
international laws, Abdi İbrahim considers 
that it is an ethical responsibility to monitor 
all undesired effects of its products, while 
abiding by patient data confidentiality. The 
Company thus duly issues reports analyzing 

the safety data of products, as well as 
other safety reports and delivers these to 
the relevant ministry. Conducting in-house 
training activities in line with the continuous 
improvement approach, the Company 
provides comprehensive pharmacovigilance 
training to the personnel of third party firms 
that are in its area of influence.

Meanwhile, the Company’s Pharmacovigilance 
Unit issues letters entitled “Dear Health 
Professionals” whenever a previously 
unknown risk is detected or the frequency or 
intensity of a known risk is seen to change, 
in light of information provided in the 
abovementioned reports.

In product safety issues, Abdi İbrahim uses 
as a reference the Ministry of Health’s 
Regulation on Monitoring Medication Safety. 
In export operations, the Company does its 
utmost to comply with pharmacovigilance 
laws and regulations in the target countries.

Audits/Inspections by Licensor Firms and 
Health Authorities
Abdi İbrahim’s pharmacovigilance system has 
successfully passed three audits since 2011, 
twice by two foreign licensor firms and once 
by national authorities.
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Customer Satisfaction Activities

Abdi İbrahim’s one of the main 
priorities is the unconditional 
customer satisfaction.
Viewing unconditional customer satisfaction 
as its main source of motivation, Abdi İbrahim 
constantly enhances its organizational 
structure in line with the international 
benchmarks of the sector. Considering 
quality-centered production and customer 
satisfaction as integral components of 
its corporate culture, the Company takes 
game-changing action in these areas. 
The Company is not content with simply 
developing products to raise the standards 
of the healthcare sector, which is composed 
of patents, health professionals, legal 
institutions and commercial corporations; 
it also organizes and supports various 
campaigns to raise customer awareness 
of hygiene, rational use of medication, and 
healthy living.

As a brand associated with reliability and 
respectability in the eyes of its stakeholders, 
Abdi İbrahim was designated the most 
reputable company in the pharmaceutical 
sector in a face-to-face survey of 16,243 
persons carried out by RepMan Reputation 
Research Center in 2012. According to the 
results of the 2011 Perception Survey, 
the Company is very well-known among 
customers in the first stage of the business 
process, such as pharma warehouses and 
suppliers, but is less well-known among 
pharmacies and end-consumers. The general 
public describes Abdi İbrahim as “national, 

consistent, and courageous” and perceives it 
as “a trustworthy company which contributes 
to the Turkish economy, has accessible 
products and delivers value for the price of 
its products and services.” In order to reach 
out to a larger number of end-consumers 
and pharmacists, the Company has recently 
focused on effective campaigns such as 
“support for education” and “raising public 
awareness on medication use and protection 
from illness.” In order to sustain its image 
of an innovative and accessible company 
delivering value for price, Abdi İbrahim is keen 
to monitor the latest trends and innovations in 
the international pharma sector in the coming 
period.
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Expending immense efforts to comply with legislation related to product responsibility, Abdi İbrahim 
has received no fines from the Ministry of Health about the supply and use of products and services. 
Likewise, there were no cases of non-compliance with regulations on product promotion and 
commercials.

Abdi İbrahim pays utmost 
attention to the legal 
regulations.

Legal Compliance



84 ABDİ İBRAHİM SustaInabIlIty Report84 ABDİ İBRAHİM SustaInabIlIty Report



85ABDİ İBRAHİM SustaInabIlIty Report

Contribution to Social 
Development 
•	 Public Health
•	 Education
•	 Culture & the Arts
•	 Philanthropy
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Contribution to Social Development

Abdi İbrahim implements the 
social development-oriented 
projects.

Key Performance Indicators

Target Realization

Formulating projects which befit Abdi 
İbrahim’s 100-year old corporate culture

The Abdi İbrahim-sponsored Van Gogh Alive Digital 
Art Exhibition came to Turkey immediately after its 
world premiere and was visited by 215 thousand 
art lovers

Developing CSR projects to protect public 
health

Number of iron units distributed under the Turkey, 
Strong as Iron project: 200 thousand

Supporting national education with school 
projects

The initiation of Belma Barut Primary School 
immediately after the completion of
Abdi İbrahim Primary School

Creating social awareness about the 
rationale use of medicine

The organized training seminars with the 
attendance of over 1,500 family doctors and
2,500 medical interns

Having celebrated its centenary in 2012, Abdi İbrahim considers those upbringing healthy 
and well-educated future generations in a protected environment is as important as creating 
innovative products for the purposes of sustainable development and CSR. As a result, the 
Company views its CSR activities as an integral part of its core business. In line with its vision of 
serving medical science and human health, the Company considers that raising public awareness 
about health and upbringing a healthy generation is its top priority objectives and continuously 
works to shape its activities to serve education and contribute to the intellectual capital of the 
society at large. The Company has recently carried out the following CSR projects:



87ABDİ İBRAHİM SustaInabIlIty Report

Public Health

“Rational Medicine Usage’’ 
Campaign aims to create social 
awareness.

Campaign of Rational Medicine Usage 
Placing great emphasis on the efficient use 
of resources in line with its environmental 
sustainability approach, Abdi İbrahim launched 
the Campaign of Rational Medicine Usage in 
2012 to add a new dimension to its efforts. 
As part of the campaign which was devised 
to raise awareness on rational medicine 
use in order to protect public health and 
lessen the burden of the state’s medicine 
repayments, informational newsletters 
were sent to 24 thousand pharmacists, and 
informative seminars were organized with 
over 1,500 family doctors in six provinces 
and over 2,500 medical interns in 16 medical 
schools. Furthermore, 3 million plastic bags 
and 30 thousand stickers were distributed 
to pharmacies across the nation; to further 
reinforce the campaign’s influence, visual 
and print material, TV commercials, radio 
commercials and magazine ads were used to 
maintain a constant flow of information. For 
the Campaign of Rational Medicine Usage, 
Abdi İbrahim prepared separate social media 
pages for all TVCs utilizing different campaign 
images such as radish, bomb, and stapler and 
stone; after the commercial campaign, all 

these pages were gathered under a single 
page entitled Rational Medicine. Throughout 
the campaign, content was uploaded to 
Abdi İbrahim’s official Facebook and Twitter 
accounts and broadcast films on Rational 
Medicine.

The project placed first in the “Best 
Awareness Campaign” category and received 
an Achievement Award in the “Best CSR 
Campaign” category of the Farmaskop 
National Health Communication Awards; 
it was also presented with the Best of the 
Best award in the campaigns category. At 
the Golden Mortar Awards, the campaign 
was designated “CSR Project of the Year.” 
Finally, the campaign received awards in 
the categories of Corporate Responsibility-
Healthcare Communications and 
Sponsorships-Culture & Arts, at the
12th Golden Compass Awards organized 
by the Turkish Public Relations Association 
(TÜHİD).

Within the campaign, an influence survey was 
carried out among stakeholders and telling 
results were obtained. It was found that 85% 

of all participants appreciated campaign ads, 
the campaign improved perceptions of Abdi 
İbrahim by 79% and raised public awareness 
by 73%. 

“Turkey, Strong as Iron” Campaign
Organized by the Turkish Ministry of Health 
and supported by Abdi İbrahim, the “Turkey, 
Strong as Iron” campaign was carried 
out across the country’s 81 provinces in 
order to eradicate iron deficiency anemia, 
unfortunately still observed in 50% of all 
pregnant women and infants, and continuing 
to pose a significant threat to the health of 
Turkey’s citizens.

Under the project, infants and children from 
12 months to four years of age received iron 
supplements at Healthcare Clinics and
Maternal Health Centers operated by the 
Ministry of Health. Abdi İbrahim places 
great emphasis on the physical and mental 
development of children, the future of Turkey. 
Accordingly, the Company has contributed 
to the project by donating USD 750,000 and 
200,000 units of iron drops.
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Public Health

Bruno Health Truck has 
created awareness about 
nose health. 

Bruno Health Truck
Turkish pharma sector’s leader Abdi İbrahim 
created the Bruno Health Truck, in reference 
to its namesake product in the healthcare 
products category. In order to raise public 
awareness on nasal congestion, the truck 
set out on October 1, 2012 from Çanakkale 
and reached Van on October 23. Bruno 
offers a solution to the nasal problems of 
all family members from seven to 70 years 
of age. The Bruno roadshow aimed to raise 
the awareness of parents of the importance 
of nasal congestion and carried out health 
screenings in three regions of Turkey. The 
cities of Çanakkale, Bursa, Eskişehir, İstanbul, 
Ankara and Van were visited, where doctors 
and nurses informed local citizens about nasal 
congestion and nasal health throughout the 
campaign.

Bruno offers the whole family reliable relief 
from nasal congestion, and especially to 
mothers. The Bruno range consists of a 
number of variants such as Bruno Baby for 
the prevention of nasal congestion in infants, 
Bruno Isotonic Sea Water Nasal Spray for 
children, Bruno Hypertonic Ocean Nasal Spray 
for adults, and Bruno Antiviral Nasal Spray for 
the prevention of colds and influenza, which 
also raise public awareness on this issue.

The Ophthalmology Base Project
In the fifth month following its establishment, 
Abdi İbrahim’s Ophthalmology Group launched 
the ground-breaking 1st Ophthalmology 
Base project. In this initiative, sessions were 
broadcast live from Abdi İbrahim Tower to 
11 provinces and 450 ophthalmologists 
followed the event. The leading glaucoma 
specialists of these provinces presided over 

the sessions, participants commented on 
the 45 minute presentation broadcast from 
the Head Office and posed questions to be 
answered by the responsible officials. In 
tandem with the Company’s innovative vision, 
the Ophthalmology Base allowed glaucoma 
specialists to exchange ideas with and make 
inquiries to the top names of the field about 
therapy methods. Participants gave very 
favorable feedback and requested that the 
event be organized again, attesting to the 
Company’s CSR success.
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Education

Abdi İbrahim is a model 
corporate citizen with its 
educational projects.

Abdi İbrahim Primary School
Understanding that the human right to 
education and equality in education are 
key issues where private sector support is 
urgently needed, Abdi İbrahim inaugurated 
Turkey’s largest primary school founded by 
a private company in Bahçeşehir in 2007. 
Abdi İbrahim Primary School boasts a modern 
building and state-of-the-art equipment, 
and is designed to prepare students for life 
in the best manner possible. In addition to 
a library and labs, the school includes gyms 
and play areas to host social activities, and 
allows children to exercise their right to the 
best education. Continuing to devise new 
projects to meet various needs of the school, 
the Company has most recently built a theatre 
hall. Named after İbrahim Hayri Barut, the 
theatre hall was inaugurated on May 21, 2012 
by Abdi İbrahim Chairman Nezih Barut and 
Vice Chairman Nesrin Esirtgen.

Belma Barut Primary School
Ranking among Turkey’s foremost socially 
responsible companies, Abdi İbrahim in its 
100th year continued its contributions to 
education with the Belma Barut Primary 
School. The facility was named after Chairman 
Nezih Barut’s mother Belma Barut, who 
has made immense contributions to the 
corporate development of Abdi İbrahim 
and who has also rigorously defended the 
importance of education as an educational 
volunteer. The school includes 24 classrooms. 
Viewing investment in education as key to 
the economic and cultural development of 
the society, Abdi İbrahim is keen to continue 
its efforts to raise the educational standards 
in Turkey, in addition to its activities in 
healthcare.
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Arts & Culture  

Van Gogh Alive Exhibition is 
identified as a pioneer project 
in the world of culture and art.

Van Gogh Alive Digital Art Exhibition
Abdi İbrahim celebrated its 100th anniversary 
with an impressive Van Gogh exhibition, 
showcasing this great artist’s work in an
unprecedented and fascinating format.

The exhibition, designed by Grande 
Exhibitions Australia, was first brought to 
Istanbul and then to Ankara by Abdi İbrahim, 
immediately after its world premiere in 
Singapore. It drew many art lovers in Istanbul 
and Ankara, and became the most talked 
about art exhibition of 2012.

The exhibition, which blended art, science 
and technology in an innovative mix, reflected 
Abdi Ibrahim’s own innovative approach
that has spanned a century. By going beyond 
the more familiar curatorial approach of 
a traditional museum, the exhibition took 
visitors through a journey into the very story 
of art.

The Van Gogh Alive Digital Art Exhibition 
consisted of over 3 thousand works created 
by the genius between 1880 and 1890, and all 
digital images of his oeuvre were used to tell 
a single story. The exhibition offered visitors 
an enticing, educational, and entertaining 
experience through a unique combination 
of conventional art, multimedia imaging 
technology and cinematography. In the 
exhibition, over 3 thousand gigantic images 
related to Van Gogh filled up the screens, 
walls, columns, the ceiling and even the 
floor, thus leaving a strong impression on the 
audience.

Highly appreciated by Turkish art lovers, Van 
Gogh Alive drew a total of 215 thousand 
visitors in Istanbul and Ankara. Furthermore,
the survey conducted after the Istanbul 
exhibition verified the exhibition’s success.

The results of this survey showed that 93% 
of visitors enjoyed the exhibition, 94% 
recommended it to others, and 99% were of 
the opinion that Abdi İbrahim should continue 
to organize such events.

With its artistic design, the exhibition 
attracted enormous attention from the global 
arts and culture world, and gave Abdi İbrahim 
the opportunity to prove its global vision once 
again in its 100th year.
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Philanthropy

Abdi İbrahim supports non-
governmental organizations 
with direct donations.
Donations and Aid (TL Million)
Every year, Abdi İbrahim allocates significant funds in its investment and budget plans for 
donations and aid for non-profit organizations.  In this context, the Company allocated TL 0.43 
million in 2011 and TL2.10 million in 2012 to the non-profit organizations.

Donations and Aid (TL Million)

2012 2.10

2011 0.43
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Environmental Perspective
•	 Environmental Policy
•	 Recycling and Waste 
Management

•	 Energy Consumption
•	 Environmental Impact 
Reduction Efforts

•	 Environmental Protection 
Investments

•	 Water Consumption
•	 Greenhouse Gas Emissions
•	 Transportation
•	 Biodiversity and Ecosystem
•	 Legal Compliance
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Environmental Perspective

Abdi İbrahim implements 
efficiency-oriented 
environmental studies. 

Key Performance Indicators

Target Realization

Minimizing energy production with 
productivity-focused projects

Natural gas consumption economization in 
2012: 3.7% 

Slashing water consumption with 
efficient recycling methods

Volume of water saved with recycling projects: 
16.880 m3

Eradicating the environmental footprint of 
production activities

2,600 kg of paper was saved thanks to the 
improvement of the product packaging line

Maximizing the recycling of plastic semi-
finished products

Total amount of plastic recycled with productivity 
projects in 2012: 20,204 kg
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Effective resource 
management has a key 
importance in Abdi İbrahim. 

Environmental Policy

In all of its operations, Abdi İbrahim bases 
its environmental policy on the pillars of 
continuous improvement, efficient use of 
natural resources, reduction and separation of 
waste at its source, recycling and removal of 
waste with the best methods available.

In accordance with these principles, Abdi 
İbrahim is committed to:
•	 Organizing training seminars to raise the 
environmental awareness of employees, 
suppliers and contract manufacturers,

•	 Using convenient technologies to control 
and minimize the Company’s environmental 
impact,

•	 Continuously improving its environmental 
performance by complying with domestic 
and international legislation and customer 
requests related to ecological protection.

Abdi İbrahim conducts its operations with 
the belief that our world is on loan to us from 
future generations. Accordingly, the Company 
strives to minimize its environmental footprint 
in all business processes from procurement 

to product launch. In addition to using eco- 
friendly materials and technologies, the 
Company opts for recyclable materials in the 
packaging of its products and thus establishes 
benchmark practices for the entire industry. 
In parallel with ecological related laws and 
regulations, Abdi İbrahim pays close attention 
to the Environmental Impact Evaluation 
Procedure and yields favorable results in 
its efforts to control environmental impact, 
identify targets and devise programs. To this 
end, the Company has 49 environmental 
dimension analyses relating to its R&D 
centers, production facilities, warehouses, 
construction sites, contract manufacturers 
and their buildings. Furthermore, the 
Environment Group periodically monitors 
environmental impact via procedures of waste 
management, monitoring and measurement, 
emergencies, and the like, devises programs 
to eradicate any deficiencies or risks 
identified, and focuses on the set targets.
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Recycling and Waste Management

Abdi İbrahim conducts 
efficiency-oriented recycling 
practices.
One key component of Abdi İbrahim’s 
environmental sustainability efforts is 
waste management. The Company manages 
its waste in accordance with the Waste 
Management Procedure and in line with 
applicable legal and regulatory requirements. 
The Company separates all its waste at the 
source, and cooperates with firms licensed by 
the Ministry of Environment and Urbanization 
to recycle or eliminate waste.

Box 1,907 tons

Cardboard 477 tons

Prospectus 488 tons

Plastic 76 tons

Glass 5,703 tons

Aluminum 249 tons

Imported packaging 2,396 tons

Local raw material 1,138 tons

Imported raw material 3,618.3 tons

Total packaging material 11,296 tons

Total raw material 16,052.3 tons

Recycling Practices 
Abdi İbrahim recycles its product packaging 
in line with the targets set by the Packaging 
Waste Control Regulation, a part of the 
environmental law framework. The Company 
has been cooperating with the authorized 
institution in this field, namely ÇEVKO 
(Environmental Protection and Packaging 
Waste Recycling Foundation) since 2005. 
Additionally, the Company identifies and 
implements elimination practices in keeping 
with applicable legislation.

The Company tracks the amount of total 
waste and natural resource consumption per 
unit and shares the results with all employees 
via the Abdi İbrahim intranet portal. The 
percentages of product recycling in 2012 are 
presented in the table below, in comparison 
with previous years.

According to Abdi İbrahim Environmental 
Policy, wastes must be reduced, separated, 
recycled and correctly eliminated at the 
source. To this end, the Company’s production 
facilities implement efficient and sustainable 
waste management policies. Abdi İbrahim 
aligns its production processes with 
international standards of environmental 
protection. The packaging material and raw 
material used by Abdi İbrahim in 2012 in 
production processes is as follows:
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2008 2009 2010 2011 2012

Paper/Cardboard (kg) 202,010 315,260 350,853 406,432 401,730

Plastic (kg) 40,630 72,080 118,960 159,500 155,380

Blister (kg) 5,860 48,780 53,100 89,150 92,020

Glass (kg) 18,020 16,280 31,860 53,160 43,540

Metal (kg) 6,900 30,600 46,125 62,440 84,260

Drums/Casks (kg) 47,447 74,334 66,564 80,030 91,147

Other (cartridge, miscellaneous 
batteries, electronics) (kg)

8,414 2,707 8,866 3,080 6,539

Total (kg) 329,281 560,041 676,328 853,792 874,616

Recycling Volume by Year
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Waste Elimination Practices 
Abdi İbrahim, in accordance with its Waste 
Management Procedure, separates and 
collects all waste at the source, and transfers 
them to licensed firms as stipulated by law. 
Waste such as paper, plastic, glass, metals, 
blister as well as hazardous waste such 
as electronic waste, drums and casks are 
dispatched to recycling plants, and those 
which need to be eliminated are sent to 
incineration facilities. As a result of paper 
saving efforts in 2012, paper waste at the 
Company fell by 1.2% while the improvement 
of sampling methods slashed waste glass by 

18% and plastic waste by 2.6%. Additionally, 
blister waste dropped by 3.2%, metals -mainly 
uncontaminated cans- declined by 26%, 
drums and casks (recycled by licensed firms 
since they are contaminated) dipped 12.2%.

Abdi İbrahim’s overall production volume rose 
3.7% in 2012, while total hazardous waste 
fell 6.7%. The improvements made in the 
waste water treatment plant in July 2012 
resulted in a 56% drop in treatment sludge. 
Meanwhile, training programs and field audits 
led to a 1.2% drop in contaminated packaging 
material.

As for other hazardous waste with an 
elimination cost, the Company saw a 4% 
uptick in dust and fluid waste (dust from 
dedusters and waste from oil separators), 
a 33% rise in contaminated filters, a 21% 
increase in solvent containing waste water 
from labs, and 40% increase in fluorescent 
lamps.
 

Other ( cartricle, miscellaneaus batteries, electronics)
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Recycling and Waste Management

Year 2008 2009 2010 2011 2012

Actual production volume (box1,000) 150,400 148,700 147,800 188,904 194,393

Actual volume of hazardous waste (kg) 153,422 182,541 211,780 219,941 205,439

WASTE TYPE
ELIMINATION 

METHOD
2008 

(kg)
2009 

(kg)
2010 

(kg)
2011 

(kg)
2012 

(kg)

Paper / Cardboard Recycling 202,010 315,260 350,853 406,432 401,730

Plastic Recycling 40,630 72,080 118,960 159,500 155,380

Blister Recycling 5,860 48,780 53,100 89,150 92,020

Glass Recycling 18,020 16,280 31,860 53,160 43,540

Metal Recycling 6,900 30,600 46,125 62,440 84,260

Drums and Casks Recycling 47,447 74,334 66,564 80,030 91,147

Other (cartridge, miscellaneous batteries, electronics) Recycling 8,414 2,707 8,866 3,080 6,539

Contaminated packaging material Incineration 88,400 103,251 107,360 124,440 122,890

Dust and fluid waste Incineration 18,540 18,134 21,760 23,940 24,941

Contaminated filters Incineration 5,260 3,300 4,500 6,760 10,086

Solvent containing waste water recycling 8,908 13,291 18,600 22,167 28,180

Fluorescent lamps Incineration 0 245 180 224 373

Treatment sludge Recycling 23,900 44,320 59,400 42,410 18,760

House waste Storage 103,538 117,550 145,143 209,734 199,688

There are no creeks, lakes, other surface 
water resources, nor sources or water leaks 
in the vicinities of Abdi İbrahim production 
facilities. Solvent containing waste water from 
labs are defined as process and house waste 
water. The waste water from Company labs 
are collected separately and sent to licensed 
recycling plants. Process and house waste 
water, on the other hand, are treated at the 
waste water plants and duly discharged.

Actual roduction Number (kg)

147,8002010

188,9042011

195,9142012

Actual Dangerous Waste Number (kg)

211.7802010

219.9412011

205.2302012
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Energy Consumption

Abdi İbrahim develops 
effective projects to decrease 
total energy consumption.
Abdi İbrahim does its utmost to render its 
corporate structure more sustainable by 
using natural energy resources efficiently. 
The Company’s Energy Committee works 
to ensure continuous progress in this field. 
The Committee is composed of directors, 
managers, engineers and technicians, and 
has sub-committees including 56 individuals. 
These sub-committees are supported by 
the entire technical staff by their respective 
specialization. The Committee is in charge 
of organizing meetings according to new 
projects,

changes in ongoing projects, and issues 
identified by the Energy Manager, assign 
duties to sub-committees according to 
savings targets and evaluate their work, and 
sets new targets. The Committee holds at 
least two general assessment meetings per 
year.

In its investment decisions, Abdi İbrahim 
receives energy consultancy and carries 
out its activities under the supervision of 
specialists. The savings projects that support 
the Company’s environmental policy change 
constantly in line with its life cycle.

Direct Energy Consumption by 
Primary Energy Source
The Company’s consumption of natural gas, 
electricity, diesel and water for the years 2007 
through 2012 are given in the table below. 
Diesel is consumed by generators in the event 
of power blackouts, but in 2012, 1,470 liters 
of diesel was also used for forklifts operating 
outdoors. The frequency of blackouts in 2012 
led to a hike in diesel consumption.

Natural Gass Consumption by Years (m3)
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Diesel Consumption by Year (Lt)
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Despite the 3.7% rise in overall production, 
natural gas consumption level fell 3.5% 
in 2012 year-over-year. The continuous 
monitoring of combustion indicators, 
the prevention of heat loss by insulation 
measures, the efficient operation of furnaces, 
and savings measures have led to such a drop 
in consumption.

In 2012, in parallel with a 5% rise in 
production, electricity consumption rose 
11.2%. The rises in the months of June, 

August and September are related to the 
cooling of air conditioning centers.

In 2012, the 3.7% rise in production led to a 
4.3% increase in water consumption. One 
reason for the rise in water consumption was 
the irrigation of gardens in the months of May, 
June, July and August.

The consumption of natural resources per unit 
by years at Abdi İbrahim was as follows below.

2008 2009 2010 2011 2012

Actual production volume (units) 150,400,000 148,700,000 147,800,000 188,904,300 194,393,457

Natural gas (m3) 1,710,458 1,699,852 2,015,820 2,224,806 2,147,971

Diesel (Lt) 100,600 95,271 116,100 65,500 101,016

Water (m3) 101,420 92,996 107,080 125,269 130,738

Electricity (jul) 6,751,911,600,000 6,310,929,600,000 7,544,091,600,000 7,891,862,400,000 8,886,999,600,000

Energy Consumption
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Natural Resource Consumplation Per Unit
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Indirect Energy Consumption by Primary Energy Source
While choosing an energy provider, the use of renewable resources is a key selection criteria. The table below shows the share of renewable 
resources in electric power consumption.

Measures to Lower Energy Consumption and Increase Productivity
The specific value of 20.1 TEP/ million units in 2000 fell to 14.5 TEP/ million units by 2012. As a result, 194 million units were 
produced with 988 TEP less energy.

Production and Supply Projection

3 Ç.

2 Ç.
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Renewable Other
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Environmental Impact Reduction Efforts

Abdi İbrahim develops 
environmental projects 
according to suggestions.

•	 The launch of parallel operation in an 
equipment in the liquid production unit led 
to 42.5 m3 of water savings.

•	 The improvement of the timing period of 
heaters in the cafeteria allowed energy 
savings of 107,912 kwh.

•	 In solid production, the reduction of the 
solution used in covering a product slashed 
raw material consumption by 236 kg and 
water consumption by 2.4 m3.

•	 The revision of the operation of chiller 
groups helped save 528,571 kwh in energy.

In 2012, the projects implemented in line with 
the suggestions of employees translated into 
the following savings and waste reductions, 
which points to a considerable drop in natural 
resource consumption.

•	 The reuse of nylon palette covers from 
production avoided the creation of 200 kg 
in plastic waste.

•	 The packaging improvement in product 
shipments reduced cardboard consumption 
by 2,600 kg.

•	 The improvement in water analysis lowered 
hazardous water by 165 kg.

•	 The replacement of the equipment used in 
the production of a product with another 
prevented the creation of 755 kg of plastic 
waste.

•	 The weekly rather than daily preparation of 
flush solutions used in KK analyses lowered 
chemical consumption by 1,700 lt.

•	 The drop in in-process control samples 
lowered hazardous water by 126 kg.

•	 The expansion of a product’s charge 
dimensions in the pomade production unit 
dropped water consumption by 33 m3 and 
chemical consumption by 20 kg.
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Abdi İbrahim supports 
sustainability goals with the 
environmental investments.

Environmental Protection Investments

Preventive Measures and 
Environmental Management 
Investments
In 2012, 18 employees participated in Internal 
Auditor Certification training seminars related 
to the ISO 14001 Environmental
Management System and OHSAS 18001 
certification follow-up audits, which led to an 
expense of TL 11,500.

Investment Details
Employment of training personnel, 
procurement of external services for 
environmental management, and outside 
certification for management systems.

The environmental protection investments 
undertaken by Abdi İbrahim in 2012 are as 
follows:

Investments for Waste Elimination, 
Emissions, Water Treatment and 
Improvements
In 2012, EUR 400,000 was spent for a 
capacity increase and improvement in 
the waste water treatment facility, and 
EUR 38,600 was expended for the legal 
compliance of emission chimneys and dust 
absorption with liquids. In addition, TL 311,735 
was spent for the shipment and elimination of 
hazardous water.

Investment Details
Elimination of waste, installation of jetcaps 
in emission chimneys, installation of 
dust absorption equipment with liquids, 
expenditure for emission measurements, 
depreciation of environmental production 
equipment, maintenance and operation 
services expenditure, relevant personnel 
expenditure, environmental responsibility 
insurance
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Water Consumption

Environmentally friendly 
water treatment technology is 
utilized by Abdi İbrahim.
At Abdi İbrahim production facilities, 
membrane technology is used in waste water 
treatment. The facilities are the only one of 
their kind in the Turkish pharma sector where 
the referenced technology is deployed.

After an investment in 2012, the capacity of 
the Abdi İbrahim production facilities went up 
to 600 m3/day and the Company transitioned 
from treatment via superficial ventilation 
method to treatment via diffuser ventilation 
and membrane system. An eco- friendly 
technology, the membrane system has 
slashed waste sludge by 95% and improved 
the quality of exit water, to a level well 
under discharge standards. The laboratory 
established under the waste water treatment 
plant monitors daily performance. Some 
parameter values analyzed at the entry and 
exit of the plant are as follows:

BOI5------entry: 500 mg/lt exit: 30 mg/lt
KOI-------entry: 1.200 mg/lt exit: 200 mg/lt

The discharge waste water variables are given 
below by year. Since in July 2012, the waste 
water treatment plant underwent revision, 
the discharged waste water volume is lower 
than in 2011.

The below mentioned projects allowed the 
Company to save 16,880 m3 of water in 2012, 
corresponding to 11% of the total water 
consumption for the year.

•	 The feeding of water from the water pre-
treatment system to the garden irrigation 
systems,

Year 2008 2009 2010 2011 2012

Waste Water Discharge (m3) 73,738 72,292 72,193 84,365 83,186

•	 Stoppage of water wells during the reverse 
washing of iron treatment filters,

•	 Scheduling water system FI analyses during 
the filling of the pure water tank,

•	 Improvements in production processes.

2010 2011 2012

Well 1 27,751 23,582 33,275

Well 3 19,313 15,457 23,099

Well 4 30,549 37,489 40,643

Well 5 16,967 23,471 19,462

Well 6  18,673 20,749 15,071

İSKİ Line  - 12,324 2,775

Total 113,253 127,972 124,325
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At Abdi İbrahim in 2012, there was no detailed study 
on total direct or indirect greenhouse gas emissions 
by weight (electricity, heat or steam production, 
waste gas combustion and other combustion 
processes, physical or chemical processes, transfer 
of materials, products and waste, direct greenhouse 
gas emissions by ventilation, indirect greenhouse 
gas emissions via purchased electricity, heat or 
steam). However, the 2011 emission report of the 
production facilities indicated that:

“The calculation is in line with the IPCC methodology 
as prescribed in the Ministry of Environment and 
Urbanization’s April 2006 document entitled 
“Greenhouse Gas Emissions Inventory Working 
Group 2006 Draft Report.” As a result, the CO2 
emissions related to natural gas consumption is 
2,739.5 tons/year, while CH4, NOx and CO emissions 
total 653.4 tons/year.”

Abdi İbrahim plans to issue a new emissions report 
for 2013.*

Abdi İbrahim monitors its 
emissions online.

Greenhouse Gas Emissions

Meanwhile, 136 kg and 163 kg of R22 gas, which is 
among those gases that damage the ozone layer, 
was used in the cooling system and air conditioners 
in 2011 and 2012, respectively.

At the Company’s production facilities, natural gas 
is used as fuel and online gauges installed at the 
steam furnace chimneys monitor chimney gases 
released to the atmosphere round-the-clock. The 
average measurements are as follows:
NO2...60 mg/Nm3

CO.....0 mg/Nm3

SO2....0 mg/Nm3


At Abdi İbrahim, CO and NO2 values can be 
monitored online. The other emissions 
are assessed in emission reports based on 
biannual measurements. Such an emission 
report was last issued in 2011 and another is 
scheduled to be issued in 2013.
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Biodiversity and Ecosystem

Abdi İbrahim’s production facilities are not located in an area of significant biodiversity. The EIA 
(Environmental Impact Assessment) process has established that there would be no negative 
impact on the natural environment.

All of the Company’s production facilities have EIA reports which evaluate all related ecological 
impact and show that there is no negative impact on surrounding fauna and flora. The facilities 
have received permits only after such evaluations.

In addition, the EIA assessments of all operations and processes are continuously updated, 
monitored and measured. Projects are designed to minimize environmental impact, use natural 
resources efficiently and cut waste.

Legal Compliance

Abdi İbrahim does its utmost to fully comply with environmental protection legislation; the 
Company’s public environmental audits yielded no negative results in 2012.

Transportation

Abdi İbrahim does not have a logistics program designed to reduce environmental impact; 
however, the Company’s efficient logistics infrastructure minimizes its total environmental 
footprint.

Glossary

ÇED Report: Environmental Impact Assessment Report

DDS: Controlled Drug Delivery Systems GMP: Good Manufacturing Practices KPI: Key Performance Indicators

KÜB: Short Product Data

KT: User Guidelines

MENA: Middle East and North Africa

NSAI: Non-steroidal Anti-inflammatory Drugs

TEP: Tons of Equivalent Petroleum

TEYDEB: TÜBİTAK’s Technology and Innovation Support Programs Directorate

TTT: Medical Representative

TVC: General Video Converter
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GRI Index

GRI Indicators
Scope of 

Report
Reported Part 

Page of the 
Reported Part

Profile Disclosure

1.1 Statement from the most senior decision maker of the organization. Fully Message from the Chairman 8

1.2 Description of key impacts, risks, and opportunities. Fully
Abdi İbrahim Sustainability 

Strategy: Vision 2021, Internal 
Audit Practice 32-33,35

2. Organizational Profile 

2.1 Name of the organization. Fully Cover

2.2 Primary brands, products, and/or services. Fully
Message from the Chairman, Abdi 

İbrahim in Brief 8,6-7

2.3 Operational structure of the organization, including main divisions, 
operating companies, subsidiaries, and joint ventures.

Fully
Abdi İbrahim 

Organizational Structure 24-25

2.4 Location of organization’s headquarters. Fully Abdi İbrahim in Brief 6-7

2.5 Number of countries where the organization operates, and names 
of countries with either major operations or that are specifically 
relevant to the sustainability issues covered in the report.

Fully
Abdi İbrahim in Brief, 
Sales and Marketing

6-7,46

2.6 Nature of ownership and legal form. Fully Abdi İbrahim in Brief

6,7
www.abdiibrahim.

com.tr/bilgi-toplum-
hizmetleri/abdi-

ibrahim-holding.aspx

2.7 Markets served (including geographic breakdown, sectors served, 
and types of customers/beneficiaries).  

Fully
www.abdiibrahim.com.

tr/en/about-us/

2.8 Scale of the reporting organization. Fully Abdi İbrahim in Brief 6-7

2.9 Significant changes during the reporting period regarding size, 
structure, or ownership.

Fully
Abdi İbrahim in Brief, Abdi İbrahim 

Sustainability Strategy: 
Vision 2021 6-7,32-33

2.10 Awards received in the reporting period. Fully Awards and Achievements 38-39

3. Report Parameters

Profile Disclosure

3.1 Reporting period (e.g., fiscal/calendar year) for 
information provided.

Fully About the Report
16-17

3.2 Date of most recent previous report (if any). Fully About the Report 16-17

3.3 Reporting cycle (annual, biennial, etc.) Fully About the Report 16-17

3.4 Contact point for questions regarding the report or its contents. Fully About the Report 16-17

3.5 Process for defining report content. Fully
About the Report, Stakeholder 

Relations Management 16-17, 34

3.6 Boundary of the report (e.g., countries, divisions, subsidiaries, 
leased facilities, joint ventures, suppliers). See GRI Boundary 
Protocol for further guidance

Fully

About the Report, Abdi İbrahim 
Sustainability Committee, Abdi 
İbrahim Sustainability Strategy: 

Vision 2021
16-17, 26-27, 

32-33

3.7 State any specific limitations on the scope or boundary of the report 
(see completeness principle for explanation of scope).

Fully About the Report 16-17
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GRI Indicators
Scope of 

Report
Reported Part 

Page of the 
Reported Part

3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, 
outsourced operations, and other entities that can significantly affect 
comparability from period to period and/or between organizations.

Fully About the Report
16-17

3.9 Data measurement techniques and the bases of calculations, 
including assumptions and techniques underlying estimations applied 
to the compilation of the Indicators and other information in the report. 
Explain any decisions not to apply, or to substantially diverge from, the 
GRI Indicator Protocols.

Fully About the Report

16-17

3.10 Explanation of the effect of any re-statements of information 
provided in earlier reports, and the reasons for such re-statement 
(e.g.,mergers/acquisitions, change of base years/periods, nature of 
business, measurement methods).

Fully About the Report

16-17

3.11 Significant changes from previous reporting periods in the scope, 
boundary, or measurement methods applied in the report.

Fully About the Report 16-17

3.12 Table identifying the location of the Standard Disclosures 
in the report.

Fully GRI Index 108-116

3.13 Policy and current practice with regard to seeking external 
assurance for the report.

Fully About the Report 16-17

4. Governance, Commitments, and Engagement 

4.1 Governance structure of the organization, including committees 
under the highest governance body responsible for specific tasks, such 
as setting strategy or organizational oversight.

Fully
Abdi İbrahim Organizational 

Structure 24-25

4.2 Indicate whether the Chair of the highest governance body is also 
an executive officer.

Fully
Message from the Chairman, Abdi 
İbrahim Organizational Structure

8,24-25
www.abdiibrahim.

com.tr/bilgi-toplum-
hizmetleri/abdi-

ibrahim-holding.aspx

4.3 For organizations that have a unitary board structure, state 
the number of members of the highest governance body that are 
independent and/or non-executive members.

Fully
Abdi İbrahim Organizational 

Structure 

24-25
www.abdiibrahim.

com.tr/bilgi-toplum-
hizmetleri/abdi-

ibrahim-holding.aspx 

4.4 Mechanisms for shareholders and employees to provide 
recommendations or direction to the highest governance body.

Fully AİDEA Suggestions System 57

4.5 Linkage between compensation for members of the highest 
governance body, senior anagers, and executives (including departure 
arrangements), and the organization’s performance (including social 
and environmental performance).

Partially
Abdi İbrahim Organizational 

Structure, Respect for Humanity 
and Participatory Management 24-25, 57-58

4.6 Processes in place for the highest governance body to ensure 
conflicts of interest are avoided.

Fully
Vision, Mission and Values, 
Business Ethics Principles 12, 30-31

4.7 Process for determining the qualifications and expertise of the 
members of the highest governance body for guiding the organization’s 
strategy on economic, environmental, and social topics.

Fully

Message from the Chairman, 
Business Ethics Principles, Abdi 
İbrahim Sustainability Strategy: 

Vision 2021 8,30-31, 32-33
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GRI Index

GRI Indicators
Scope of 

Report
Reported Part 

Page of the 
Reported Part

4.8 Internally developed statements of mission or values, codes of 
conduct, and principles relevant to economic, environmental, and social 
performance and the status of their implementation.

Fully

Vision, Mission and Values, 
Business Ethics Principles , Abdi 
İbrahim Sustainability Strategy: 

Vision 2021 12, 30-31, 32-33

4.9 Procedures of the highest governance body for overseeing 
the organization’s identification and management of economic, 
environmental, and social performance, including relevant risks and 
opportunities, and adherence or compliance with internationally 
agreed standards, codes of conduct, and principles.

Fully
Message from the Chairman,  
Business Ethics Principles, 
Internal Audit Practices

8, 30-31, 35

4.10 Processes for evaluating the highest governance body’s own 
performance, particularly with respect to economic, environmental, and 
social performance

Fully

Message from the Chairman, Abdi 
İbrahim Sustainability Strategy: 

Vision 2021, Internal Audit 
Practices 8, 30-31, 35

4.11 Explanation of whether and how the precautionary approach or 
principle is addressed by the organization.

Fully About the Report 16-17

4.12 Externally developed economic, environmental, and social 
charters, principles, or other initiatives to which the organization 
subscribes or endorses.

Fully
Message from the Chairman, 

Memberships 8, 37

4.13 Memberships in associations (such as industry associations) 
and/or national/international advocacy organizations in which the 
organization: * Has positions in governance bodies; * Participates in 
projects or committees; * Provides substantive funding beyond routine 
membership dues; or * Views membership as strategic.

Fully Memberships

37

4.14 List of stakeholder groups engaged by the organization. Fully
Stakeholder Relations 

Management 34

4.15 Basis for identification and selection of stakeholders with whom 
to engage.

Fully
Abdi İbrahim Sustainability 

Strategy: Vision 2021, Stakeholder 
Relations Management 32-33, 34

4.16 Approaches to stakeholder engagement, including frequency of 
engagement by type and by stakeholder group.

Fully
Business Ethics Principles, 

Stakeholder Relations 
Management 31-32, 34

4.17 Key topics and concerns that have been raised through 
stakeholder engagement, and how the organization has responded to 
those key topics and concerns, including through its reporting.

Fully

Stakeholder Relations 
Management, Information 

Sharing and Appreciation, Product 
Information Hotline 34, 63, 80

Performance Indicators

Economic

Economic Performance

EC1 Direct economic value generated and distributed, including 
revenues, operating costs, employee compensation, donations and 
other community investments, retained earnings, and payments to 
capital providers and governments.

Fully

Value Added to the Economy, 
Retirement Liabilities, 
Contribution to Social 

Development 42-51, 65, 85-91

EC2 Financial implications and other risks and opportunities for the 
organization’s activities due to climate change.

Partially Environmental Perspective 94-106

EC3 Coverage of the organization’s defined benefit plan obligations. Fully Retirement Liabilities 65

EC4 Significant financial assistance received from government. Fully R&D, State Subsidies 49, 51

Market presence 

EC5 Range of ratios of standard entry level wage compared to local 
minimum wage at significant locations of operation.

Fully
Working Conditions and 
Remuneration Policy 64-66

EC6 Policy, practices, and proportion of spending on locally-based 
suppliers at significant locations of operation.

Fully Relations with Suppliers 66



111ABDİ İBRAHİM SustaInabIlIty Report

GRI Indicators
Scope of 

Report
Reported Part 

Page of the 
Reported Part

EC7 Procedures for local hiring and proportion of senior management 
hired from the local community at significant locations of operation.

Partially
Supporting Local and Female 

Employment 65

Indirect economic impacts 

EC8 Development and impact of infrastructure investments and 
services provided primarily for public benefit through commercial, in-
kind, or pro bono engagement.

Fully

R&D, Investments, Intellectual 
Industrial Property Rights, Product 

Responsibility, Contribution to 
Social Development

49, 50-51, 75-83, 
86-91

EC9 Understanding and describing significant indirect economic 
impacts, including the extent of impacts.

Fully

Value Added to the Economy, 
Career and Personal Development, 

Abdi İbrahim Performance 
Culture, Contribution to Social 

Development
42-51, 59-62, 

86-91

Environmental

Materials

EN1 Materials used by weight or volume. Fully Recycling and Waste Management 96

EN2 Percentage of materials used that are recycled 
input materials.

Fully
Recycling and Waste Management, 

Waste Elimination Practices 96-98

Energy 

EN3 Direct energy consumption by primary energy source. Fully Energy Consumption 99-101

EN4 Indirect energy consumption by primary source. Fully
Indirect Energy Consumption by 

Primary Energy Source 101

EN5 Energy saved due to conservation and efficiency improvements. Fully
Environmental Impact Reduction 
Efforts, Environmental Protection 

Investments 102,103

EN6 Initiatives to provide energy efficient or renewable energy based 
products and services, and reductions in energy requirements as a 
result of these initiatives.

Fully
Environmental Impact Reduction 
Efforts, Environmental Protection 

Investments 102,103

EN7 Initiatives to reduce indirect energy consumption and reductions 
achieved.

Partially
Environmental Impact Reduction 
Efforts, Environmental Protection 

Investments 102,103

Water

EN8 Total water withdrawal by source. Fully Water Consumption 104

EN9 Water sources significantly affected by withdrawal of water. Fully Water Consumption 104

EN10 Percentage and total volume of water recycled and reused. Fully
Water Consumption, Biodiversity 

and Ecosystem 104, 106

Biodiversity

EN11 Location and size of land owned, leased, managed in, or adjacent 
to, protected areas and areas of high biodiversity value outside 
protected areas.

Fully Biodiversity and Ecosystem
106

EN12 Description of significant impacts of activities, products, 
and services on biodiversity in protected areas and areas of high 
biodiversity value outside protected areas.

Fully Biodiversity and Ecosystem
106

EN13 Habitats protected or restored. Fully Biodiversity and Ecosystem 106
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EN14 Strategies, current actions, and future plans 
for managing impacts on biodiversity.

Fully 

Environmental Policy, 
Environmental Protection 

Investments, Water Consumption, 
Greenhouse Gas Emissions, 

Transportation, Biodiversity and 
Ecosystem, Legal Compliance

95, 103, 104,
105, 106

EN15 Number of IUCN Red List species and national conservation 
list species with habitats in areas affected by operations, by level of 
extinction risk.

Fully Biodiversity and Ecosystem
106

Emissions, effluents and waste 

EN16 Total direct and indirect greenhouse gas emissions by weight. Partially Greenhouse Gas Emissions 105

EN17 Other relevant indirect greenhouse gas emissions by weight. Partially
Indirect Energy Consumption 
by Primary Energy Source, 
Greenhouse Gas Emissions 101, 105

EN18 Initiatives to reduce greenhouse gas emissions 
and reductions achieved.

Partially

Measures to Lower Energy 
Consumption and Increase 
Productivity, Environmental 
Impact Reduction Efforts, 
Environmental Protection 

Investments, Greenhouse Gas 
Emissions, Transportation 101, 102, 103, 105

EN19 Emissions of ozone-depleting substances by weight. Fully Greenhouse Gas Emissions 105 

EN20 NOx, SOx, and other significant air emissions 
by type and weight.

Fully Greenhouse Gas Emissions 105

EN21 Total water discharge by quality and destination. Fully Water Consumption 104

EN22 Total weight of waste by type and disposal method. Fully Waste Elimination Practices 97

EN23 Total number andvolume of significant spills. Fully
Waste Elimination Practices, 
Biodiversity and Ecosystem 97, 106

EN24 Weight of transported, imported, exported, or treated waste 
deemed hazardous under he terms of the Basel Convention Annex 
I, II, III, and VIII, and percentage of transported waste shipped 
internationally.

Not Not applicable

EN25 Identity, size, protected status, and biodiversity value of water 
bodies and related habitats significantly affected by the reporting 
organization’s discharges of water and runoff.

Fully
Water Consumption, 

Biodiversity and Ecosystem 104, 106

Products and services 

EN26 Initiatives to mitigate environmental impacts of products and 
services, and extent of impact mitigation.

Fully
Environmental Impact Reduction 

Efforts, Environmental 102, 103

Protection Investments

EN27 Percentage of products sold and their packaging materials that 
are reclaimed by category.

Fully Recycling and Waste Management 96

Compliance

EN28 Monetary value of significant fines and total number of non-
monetary sanctions for non-compliance with environmental laws and 
regulations.

Fully Legal Compliance
106
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Transport 

EN29 Significant environmental impacts of transporting products and 
other goods and materials used for the organization’s operations, and 
transporting members of the workforce.

Fully Transportation
106

Overall 

EN30 Total environmental protection expenditures and 
investments by type.

Fully
Investments, Environmental 

Protection Investments 50, 103

Social 

Employment

LA1 Total workforce by employment type, employment 
contract, and region.

Fully Human Resources Indicators 70-73

LA2 Total number and rate of employee turnover by age group, gender, 
and region.

Partially
Total Hiring Departure and 

Resignation by Year 73

LA3 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees, by major operations.

Fully
Working Condition and 
Remuneration Policy 64-66

Labor/management relations 

LA4 Percentage of employees covered by collective 
bargaining agreements.

Fully Employer-Employee Relations 66

LA5 Minimum notice period(s) regarding significant operational 
changes, including whether it is specified in collective agreements.

Fully
Information Sharing and 

Appreciation 63

Occupational health and safety 

LA6 Percentage of total workforce represented in formal joint 
management-worker health and safety committees that help monitor 
and advise on occupational health and safety programs.

Fully Occupational Health and Safety
67-69

LA7 Rates of injury, occupational diseases, lost days, and absenteeism, 
and number of work-related fatalities by region.

Partially Occupational Health and Safety 67-69

LA8 Education, training, counseling, prevention, and risk-control 
programs in place to assist workforce members, their families, or 
community members regarding serious diseases.

Fully
Occupational Health and Safety, 

Public Health 67-69, 87-88

LA9 Health and safety topics covered in formal agreements with trade 
unions.

Fully
Employer-Employee Relations, 
Occupational Health and Safety 66, 67-69

Training and education 

LA10 Average hours of training per year per emplyee 
by employee category.

Fully
Career and Personal Development, 

Annual Training Duration per 
Employee 59-62, 69

LA11 Programs for skills management and lifelong learning that support 
the continued employability of employees and assist them in managing 
career endings.

Fully Career and Personal Development
59-62

LA12 Percentage of employees receiving regular performance and 
career development reviews.

Fully Career and Personal Development 59-62
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LA13 Composition of governance bodies and breakdown of 
employees per category ccording to gender, age group, minority group 
membership, and other indicators of diversity.

Fully
Supporting Local and Female 

Employment 65, 70-73

LA14 Ratio of basic salary of men to women by employee category. Fully
Working Conditions and 

Remuneration Policy, Supporting 
Local and Female Employment 64-66, 65

Human Rights

Investment and Procurement Practices

HR1 Percentage and total number of significant investment 
agreements that include human rights clauses or that have undergone 
human rights screening.

Partially
Business Ethics Principles, 

Investments 30-31, 65

HR2 Percentage of significant suppliers and contractors that have 
undergone screening on human rights and actions taken.

Partially
Business Ethics Principles, 

Stakeholder Relations 
Management 30-31, 34

HR3 Total hours of employee training on policies and procedures 
concerning aspects of human rights that are relevant to operations, 
including the percentage of employees trained.

Fully Occupational Health and Safety
67-69

Non Discrimination

HR4 Total number of incidents of discrimination 
and actions taken.

Partially
Business Ethics Principles, 

Workforce and Human Rights 30-31, 53-73

Freedom of Association and Collective Bargaining 

HR5 Operations identified in which the right to exercise freedom of 
association and collective bargaining may be at significant risk, and 
actions taken to support these rights.

Fully
Business Ethics Principles, 

Employer-Employee Relations, 
Ethical Rules 30-31, 66

Child labor 

HR6 Operations identified as having significant risk for incidents of 
child labor, and measures taken to contribute to the elimination of 
child labor. Employer-Employee Relations, Ethical Rules, Relations with 
Suppliers

Fully Business Ethics Principles, 

30-31, 66

Forced and Compulsory Labor

HR7 Operations identified as having significant risk for incidents 
of forced or compulsory labor, and measures to contribute to the 
elimination of forced or compulsory labor.

Fully

Business Ethics Principles, 
Employer-Employee Relations, 
Ethical Rules, Relations with 

Suppliers, Occupational Health 
and Safety 30-31, 66-67

Security practices 

HR8 Percentage of security personnel trained in the organization’s 
policies or procedures concerning aspects of human rights that are 
relevant to operations.

Fully Training of Security Guards 63

Indigenous rights 

HR9 Total number of incidents of violations involving rights of 
indigenous people and actions taken.

Not Applicable
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Social: Society 

SO1 Nature, scope, and effectiveness of any programs and practices 
that assess and manage the impacts of operations on communities, 
including entering, operating, and exiting.

Partially

Business Ethics Principles, Abdi 
İbrahim Sustainability Strategy: 
Vision 2021, Contribution to 

Development
30-31, 32-33,

85-91

Corruption 

SO2 Percentage and total number of business units analyzed for risks 
related to corruption.

Fully
Business Ethics Principles, 
Internal Audit Practices 30-31, 35

SO3 Percentage of employees trained in organization’s anti-corruption 
policies and rocedures.

Fully
Business Ethics Principles, Internal 
Audit Practices, Human Resources 

Strategy, Ethical Rules 30-31, 32, 54, 66

SO4 Actions taken in response to incidents 
of corruption.

Fully
Vision, Mission and Values, 

Business Ethics Principles, Internal 
Audit Practices 12, 30-31, 35

Public Policy 

SO5 Public policy positions and participation in public policy 
development and lobbying.

Not Not Applicable

SO6 Total value of financial and in-kind contributions to political 
parties, politicians, and related institutions by country.

Not Not Applicable

Anti-competitive Behavior

SO7 Total number of legal actions for anti-competitive behavior, anti-
trust, and monopoly practices and their outcomes.

Fully

Vision, Mission and Values, , 
Business Ethics Principles, 
Business  Development, 

Legal Compliance 12, 30-31, 48, 83

Business Development, Legal Compliance

Compliance 

SO8 Monetary value of significant fines and total number of non-
monetary sanctions for non-compliance with laws and regulations.

Fully
Business Ethics Principles, Legal 

Compliance 30-31, 83

Product Responsibility 

Customer Health and Safety

PR1 Life cycle stages in which health and safety impacts of products 
and services are ssessed for improvement, and percentage of 
significant products and services categories subject to such 
procedures.

Partially

Business Ethics Principles, 
Abdi İbrahim Sustainability 

Strategy: Vision 2021, Product 
Responsibility

30-31, 32-33,
75-83

PR2 Total number of incidents of non-compliance with regulations and 
voluntary codes concerning health and safety impacts of products and 
services during their life cycle, by type of outcomes.

Fully
Vision, Mission and Values, 

Product Responsibility
12, 75-83
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PR3 Type of product and service information required by procedures 
and percentage of significant products and services subject to such 
information requirements.

Fully Product Responsibility
75-83

PR4 Total number of incidents of non-compliance with regulations 
and voluntary codes concerning product and service information and 
labeling, by type of outcomes.

Fully
Business Ethics Principles, Legal 

Compliance 
30-31, 83

PR5 Practices related to customer satisfaction, including results of 
surveys measuring customer satisfaction.

Fully

Reputation Management Policy, 
Abdi İbrahim Sustainability 

Strategy: Vision 2021, Customer 
Satisfaction Activities 29, 32-33, 82

Marketing communications 

PR6 Programs for adherence to laws, standards, and voluntary codes 
related to marketing communications, including advertising, promotion, 
and sponsorship.

Fully

Vision, Mission and Values, 
Business Ethics Principles, Abdi 
İbrahim Sustainability Strategy: 
Vision 2021, Medico Marketing 

Institute (MMI), Audited /
Inspections by Licensor Firms and 

Health Authorities
12, 30-31, 32-33, 62, 

81

PR7 Total number of incidents of non-compliance with regulations 
and voluntary codes concerning marketing communications, including 
advertising, promotion, and sponsorship by type of outcomes.

Fully Legal Compliance 
83

Customer privacy 

PR8 Total number of substantiated 
complaints regarding

Fully

Vision, Mission and Values, 
Business Ethics Principles,
 Product Responsibility/Key 

Performance Indicators 12, 30-31, 76

Compliance

PR9 Monetary value of significant fines for non-compliance with laws 
and regulations concerning the provision and use of products and 
services.

Fully
Business Ethics Principles, Legal 

Compliance 30-31, 83
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