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CHAIRMAN’S 

MESSAGE
Abdi İbrahim is continuing  
to heal the life

Nezih Barut
Chairman

Dear Stakeholders,

We endeavour to always do our best in our operations, which we shape with the awareness of 
doing a blessed job with great responsibility. In our “healing” journey that started in 1912, we 
act with the responsibility of setting higher standards day by day.

Abdi İbrahim continues to make breakthroughs with its pharmaceuticals and other products 
for human health as well as brave, pioneering and innovative approaches aligned with its 
vision of healing life and the world. Leading the private sector with activities shaped in line 
with its consciousness of social responsibility, our Company has been a member of United 
Nations' Global Compact since 2010, bringing the annual Progress Report to the attention of 
stakeholders by focusing on conducting sustainability activities within the framework of 10 
global principles.

As another sign of our firm steps towards rendering our sustainability activities more 
comprehensive, we published our A-level Sustainability Report in 2013, prepared in harmony 
with Global Reporting Initiative (GRI) indicators. As of today, with Sustainability Report 
our Company is a leading organization among the world's leading 6,000 companies, public 
organizations and non-governmental organizations.

We are pleased to announce to the public the second report covering the practices we 
have delivered in different areas under individual topics of Corporate Profile, Management 
Approach, Value Added to the Economy, Workforce and Human Rights, Product 
Responsibility, Contribution to Social Development and Environmental Approach.

Boasting the largest portfolio in the sector, Abdi İbrahim has been the leader in the industry 
in terms of unit sales and turnover since 2003. Today we are healing life across nearly 50 
countries beyond Turkey, from Kazakhstan to Algeria, and from Canada to the UK. During 
our journey of healing the world with more than 2,500 employees, our target is to maintain 
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our leadership in Turkey while becoming an international player by 
sustaining our growth. In line with this very target, we are focusing 
on expanding and enriching our product range in light of the new 
approaches in the pharmaceutical industry. We are very glad and 
thrilled to deliver a significant investment with this approach. 
AbdiBio for which preparations are underway and which will be 
delivered as a result of a USD 100 million investment will be the 
largest biotechnological pharmaceutical production facility in 
Turkey upon its completion, where we aim to offer biotechnological 
pharmaceuticals for use in Turkey and for export.

Abdi İbrahim is distinguished among its competitors with its brave, 
pioneering and innovative management approach, and in 2013 
we joined Turquality, the first and only state-supported branding 
project in the world. We march towards our target of becoming a 
sustainable international brand with firm steps.

Abdi İbrahim acts upon the belief that our world is on loan to us 
from future generations and considers efficient use of natural 
resources, full compliance to laws on preventing environmental 
pollution, reduction and decomposition of operational waste 
primarily at its source and recycling and disposal with optimal 
methods of the same as the basis of its aim to improve 
environmental policies and to heal the future.

Abdi İbrahim aims to preserve natural resources and reduce waste 
amounts with projects to save energy and resources. Water saved 
in 2014 amounts to the monthly water use of 350 homes, and yearly 
use amounts to that of 29 households. Abdi İbrahim has reduced 
energy use by 35% per year by developing energy efficiency projects 
since 2000. Savings achieved through projects delivered in 2014 
equalled the annual energy use of a residence with 27 flats. Thus, 
Abdi İbrahim has once again demonstrated to its stakeholders the 
company's commitment to its promises regarding environmental 
sustainability and preservation of natural resources. 

Aligned with our vision of “healing life and the world”, we 
acknowledge that it is our primary duty both to raise awareness 
in society regarding health and to raise a healthy generation. We 
consider our social responsibility activities as an inseparable part 
of our main operations. In accordance with this, we continuously 
work to structure our operations within education, culture-art, 
community health care and the environment, and to contribute to the 
development of the intellectual capital of society.

Recently, we have been performing renewal work at the 500-year-old 
Sultan Bayezid II Health Museum Complex in Edirne with a modern 
sense of museology as part of a significant social responsibility 
project. In the project delivered in order to protect Turkish culture 
and the historical values of the industry that we operate, it will be a 
great source of pride for us to improve the place while respecting 
its history and architectural texture, resulting in the discovery of the 
secrets of Ottoman medicine.

Abdi İbrahim has been serving mankind and medicine for more 
than a century and is committed to shaping its businesses around 
sustainability in the future. Finally, as an indicator of the systematic 
activities conducted in the area of sustainability, we hope that both 
our GRI principles-based 2nd Sustainability Report and our Progress 
Report of the United Nations’ Global Compact will set an example 
for all our stakeholders and provide them with new benchmarking 
opportunities. 

Healing life,
Healing the world,
That’s what we do…

Yours Faithfully,
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PROFILE A brave, pioneering and  
innovative brand in Turkey

ABDI İBRAHIM

IN BRIEF

The foundations of Abdi İbrahim, the leading organisation in the Turkish pharmaceutical 
industry, were laid in 1912 in the Küçükmustafapaşa district of Istanbul in a small pharmacy run 
by Pharmacist Abdi İbrahim Bey. The “healing” journey, which began with medicines produced 
here by Abdi İbrahim Bey, brought the company respectively to laboratories in Mahmutpaşa 
and Çemberlitaş, to the factory in Vefa, and finally to the most modern production facilities 
built in Esenyurt in the year 2000.

Giving life to Turkey’s first and largest accredited pharmaceutical research and development 
center in 2008, Abdi İbrahim is in a position of paramount importance as a brave, pioneering 
and innovative player in the pharmaceutical industry. The company has been the leader of the 
Turkish pharmaceutical sector in turnover and total unit sales since 2003. In its second century, 
Abdi İbrahim will continue to be a pioneering company in the Turkish pharmaceutical industry, 
healing people around the world.

AN INTERNATIONAL PLAYER
Gaining ground with strategic collaborations to also become an internationally strong player, 
the purpose of Abdi İbrahim’s foundation and existence is to heal people. Day after day, the 
company grows its service network by carrying its studies and successes to international 
platforms, becoming an international licensor to many countries in which there are companies 
that hold significant places in the world pharmaceutical industry today.

Having formed their first agency in Algeria in 1999, the company now operates in Kazakhstan, 
Georgia, and Azerbaijan with its own organisational structuring since 2004. Beginning with 
the most modern factory investment in the pharmaceutical sector by founding Abdi İbrahim 
Global Pharm (AİGP) in Kazakhstan in 2012, Abdi İbrahim founded Abdi İbrahim Otsuka (AİO) 
in the same year in collaboration with Otsuka, the large pharmaceutical company in Japan. By 
founding Abdi İbrahim Remede Pharma (AİRP) in Algeria in 2014, Abdi İbrahim began the most 
modern factory investment in the country. It is expected that the factory in Kazakhstan will be 
completed by the end of 2015, and the factory in Algeria will be completed by 2016.
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By exporting to nearly 50 countries, mainly to Iraq, Albania, Bosnia-
Herzegovina and Gulf countries, Abdi İbrahim continues to grow in 
international markets. The company also makes sales in EU countries 
such as Germany, Holland, Belgium, and England with its own brand.

Abdi İbrahim has become a rising value in international markets, and 
aims to expand its operations to the Middle East and North Africa 
(MENA) region, the Commonwealth of Independent States and the 
Balkans in the forthcoming period, and also aims to increase its 
exports to Europe and Canada with purchases and by establishing 
partnerships or via organic ways.

MOST EXTENSIVE PRODUCT PORTFOLIO
Developing its own products in addition to working with around 
30 licensors, Abdi İbrahim also has the most extensive product 
portfolio in the industry, more than 180 brands and nearly 350 
products. Abdi İbrahim provides services in 13 treatment areas, 
such as antianemic, antibacterial/antiviral, dermatology, endocrine, 
metabolism, gastrointestinal, cardiovascular, NSAI and myorelaxants, 
ophthalmology, nervous system, respiratory system and urogenital 
system, as well as food supplement products, vitamins and minerals.

HIGHEST EMPLOYMENT RATE
Thanks to the steps Pharmacist Abdi İbrahim Bey had single-handedly 
taken in the pharmaceutical industry, the name Abdi İbrahim is known 
for having the highest employment rate with around 3,000 qualified 
staff. With 563 skilled and competent factory workers, the company 
stands out with its marketing-sales staff, which is the largest in the 
sector.

AN EXEMPLARY, WORLD-WIDE FACILITY
With its high-tech facility which started operating in 2000 in the 
Esenyurt district of Istanbul, Abdi İbrahim is the leader of the century. 
Designed by the renowned architect Dante Benini, who is regarded 
as a vanguard in designing industrial buildings and pharmaceutical 

production facilities, the facility was set up on a field of 83,000 square 
meters with a 100 million dollar investment. Exemplified world-wide, 
the facility produces high-quality medicine by using modern and 
environmentally friendly technologies. By using a two-shift working 
method, the facility can produce 350 million units per year.

The headquarters of the company is located in the Maslak district of 
Istanbul, in the Abdi İbrahim Tower. Once again designed by architect 
Dante Benini, the Abdi İbrahim Tower brings environmentally friendly 
smart technologies and artistic aesthetics together. The building hosts 
many statues, videos, installations and paintings by local and foreign 
artists.

Due to its attention to worker health and safety during its operations, 
Abdi İbrahim received the OHSAS 18001 certificate, and also holds the 
ISO 14001 certificate thanks to its environmentally friendly work ethic.

A LEADING CORPORATION IN R&D
Attaching great importance to qualified knowledge since the day it 
was founded and sparing approximately 5% of its turnover for R&D 
processes every year, Abdi İbrahim founded the first and largest 
accredited pharmaceutical R&D Center in Turkey with an investment 
of 40 million USD in 2008 with this sense. Providing service in an 
indoor area of 13,600 square meters in Istanbul-Esenyurt, with its 
technological equipment and architecture the R&D Center is a role 
model for all sectors, not only for the pharmaceutical industry, and it 
shows the importance attached to R&D processes by Abdi İbrahim in 
healing the future.

The Company incorporates the most developed logistics center in the 
industry as well. The Abdi İbrahim Logistics Center, which went into 
operation with an investment of 35 million USD in 2010, covers an indoor 
area of 22,600 square meters. At the Center, all processes including 
material flows are computer controlled, and compared to the manual 
warehouses more materials can be stored in more compact areas.
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PROFILE Abdi İbrahim maintained  
its global expansion in the years 
2013 and 2014.

MILESTONES

2014 
•	Abdi İbrahim Remede Pharma (AİRP) was founded in Algeria. The most 

modern factory investment in the country was started.
•	The Abdi İbrahim Call Center was founded.

2013 
•	Abdi İbrahim Global Pharm (AİGP) began construction on the first 

GMP certified production facility in Kazakhstan.
•	The Company began exporting to Canada, Moldova and South Africa.
•	The construction of the inhaler production facility and the construction 

of the effervescent production facility were completed.

2012
•	Abdi İbrahim celebrated its 100th anniversary.
•	The Company acquired a 60% stake in Global Pharm, one of the largest 

companies in Kazakhstan and founded Abdi İbrahim Global Pharm 
(AİGP). The most modern factory investment in the pharmaceutical 
sector in the country began.

•	Abdi İbrahim and Otsuka Pharmaceutical established a Joint Venture 
Company for Pharmaceutical sales in Turkey. 

2011 
•	Two generic antihypertensive drugs produced by Abdi İbrahim were 

launched as the first generics in France, Germany, the Netherlands, and 
Italy simultaneously.

•	Abdi İbrahim R&D Center got R&D Center Certification from the 
Ministry of Science, Industry and Technology.

•	A new company named Reformed was established.
•	The UN Global Compact Progress Report was published.
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2010
•	Abdi İbrahim Logistics Center started operations in Istanbul’s Esenyurt 

district.
•	Abdi Farma was founded in Portugal.
•	The Company’s EU GMP certification was renewed by the German Health 

Authority.

2009
•	Abdi İbrahim became the sector leader with a total of 24 patent applications.
•	Global expansion continued with operations in Iraq and Yemen.

2008
•	The Company’s R&D Center became the first to be accredited by the 

Ministry of Science, Industry and Technology.
•	The corporate identity was renewed.

2007
•	The R&D Center commenced operations to develop pharmaceutical 

products meeting international standards.
•	The Company became the first Turkish enterprise to rank among “The 

World’s Top 100 Pharmaceutical Companies”.
•	Abdi İbrahim Primary School opened its doors.
•	Abdi İbrahim Tower commenced operations.
•	The Company’s EU GMP certificate was renewed by the Dutch Health 

Authority.

2005
•	The Company expanded its global operations into Azerbaijan.

2004
•	The Company’s EU GMP certification was approved by the Dutch Health 

Authority.
•	The global expansion process continued in Lebanon, Kazakhstan and 

Russia.

2003
•	Abdi İbrahim became the sector leader in terms of turnover and unit sales.
•	Construction of the R&D Center began.
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2000
•	The Company’s production facilities utilizing cGMP (current Good 

Manufacturing Practices) standards commenced operations in 
Esenyurt.

1999
•	The Company made its first global move into Algeria.

1994
•	The Company broke ground at its new production facilities in Istanbul’s 

Esenyurt district.

1981
•	The third generation took over management of the Company the tenure 

of Pharmacist Nezih Barut commenced.

1975
•	The Company was renamed “Abdi İbrahim İlaç Sanayi ve Ticaret A.Ş.”

1952
•	The laboratories were moved to their new location in Vefa district of 

Istanbul.

1939
•	The second generation took over the management of the Company; the 

tenure of Pharmacist İbrahim Hayri Barut commenced.

1919
•	The first pharmaceutical factory was established. The Company 

launched the first ready-made drug production.

1916
•	The pharmacy launched the production of proprietary medicines: 

Power Syrup, Abdi İbrahim Purgative Candy, Bromo-Valerin Nadir 
(Quasi-Valebrom Le Grand)

1912
•	The first pharmacy was established in Istanbul’s Küçükmustafapaşa 

neighbourhood by the Pharmacist Abdi İbrahim Bey.
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VISION

WE, AS THE LEADING TURKISH PHARMACEUTICAL 
COMPANY, WORK PASSIONATELY TO HEAL 
THE LIVES WE TOUCH, TO BE A STRONG 
INTERNATIONAL BRAND WITH INNOVATIVE 
PRODUCTS AND SERVICES; BRAVE AND 
PIONEERING INITIATIVES.
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CORPORATE 

VALUES

Respect for people
Abdi İbrahim’s employees are an indispensable Company asset.

Trustworthiness
Trustworthiness is the key to the Company’s future.

Entrepreneurship and innovation
Abdi İbrahim strives to “drive change” rather than follow it.

Quality-oriented
“Human health” is Abdi İbrahim’s primary responsibility. With 
this sense of responsibility, the Company aims for high quality 
standards in all aspects of the business.

Customer-oriented
Abdi İbrahim exists for its customers. The Company has 
always put itself in the customer’s shoes so as to better listen, 
understand, offer solutions and create added value for them.

Ambition to succeed
Sustainable growth and excellent performance can only 
be achieved with the ambition to succeed. Abdi İbrahim 
encourages and motivates all of its employees to work as a 
team focused on achieving their objectives, and on winning.

Respect for the environment
Abdi İbrahim never forgets that our world is on loan to us 
from future generations. Thus, the Company leads the way in 
spreading environmental awareness by sharing its commitment 
in this area with its employees and business partners.
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PROFILE Global goals,  
sustainable leadership

FINANCIAL AND 

OPERATIONAL 

HIGHLIGHTS

227

152

MILLIONS OF UNITS
197

2012

2013

2014

TOTAL SALES

804

428

USD MILLION
538

2012

2013

2014

TOTAL TURNOVERAbdi İbrahim maintained its sustainable 
financial and operational performance 
despite fluctuation in the international 
markets during 2013 and 2014.

31

52

USD MILLION
52

2012

2013

2014

TOTAL EXPORTS

8%

6%

(USD)
5.9%

2012

2013

2014

DOMESTIC MARKET SHARE

15.5

11.9

USD MILLION
2.2

2012

2013

2014

TOTAL INVESTMENTS

3,400

2,830

(INCLUDING SUBSIDIARIES)
2,698

2012

2013

2014

TOTAL NUMBER OF EMPLOYEES
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In addition to being the industry leader in terms of turnover and total unit 
sales since 2003, Abdi İbrahim continues its sustainability activities without 
interruption in line with the 2020 vision as a international licensor. Abdi 
İbrahim is dedicated to present to the public its sustainability initiatives 
delivered both internally and in collaboration with stakeholders, and, 
accordingly, the Company announced to the public the 5th Communication 
on the Progress Report of the UN’s Global Compact on October 7, 2015. 

Through close monitoring of international sustainability literature, the 
Company published its first sustainability report in 2013 after being drawn 
up in light of the GRI G3 criteria and following approval on December 20, 
2013. Abdi İbrahim brings to the attention of its stakeholders the Company’s 
work on sustainability between January 1, 2013 and December 31, 2014 in its 
second sustainability report approved in 2015, prepared in accordance with 
the requirement of the GRI G3 Application Level A. 

As seen in the Sustainability Report 2013-2014, Abdi İbrahim developed 
more systematic and comprehensive projects with internal and external 
stakeholders in light of significance and stakeholder engagement principles 
of the GRI Reporting Framework, during the second period of sustainability 
reporting. In this respect, the report content provides stakeholders within 
Abdi İbrahim’s sphere of influence with opportunities for benchmarking and 
taking examples. 

The scope of Abdi İbrahim’s Sustainability Report covers qualitative and 
quantitative data collected from the Corporate Head Office, production 
facilities and field offices between January 1, 2013 and December 31, 

The Abdi İbrahim Sustainability 
Report consists of qualitative and 
quantitative data.

ABOUT 

THE REPORT
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2014. Abdi İbrahim’s internal Bilin System was used in collecting data for 
the human resources section of the report, while in-house gauges, online 
measurement devices, and weighing methods were utilized in building data 
for the environmental section. 

Publishing biannual sustainability reports, Abdi İbrahim aims to prepare 
its next sustainability report in light of G4 criteria, provided that the G4 
Reporting Standard is entailed by GRI as of January 2016.

Finally, the boundaries of Abdi İbrahim’s Sustainability Report include three 
pillars of corporate organization structure, namely Head Office, Production 
Facilities, and Field Force.

PRIORITIZATION OF TOPICS  
FOR ABDİ İBRAHİM’S 2013-2014 
SUSTAINABILITY REPORT 

•	Management Approach
•	Value Added to the Economy 
•	Workforce & Human Rights 
•	Product Responsibility
•	Contribution to Social Development
•	Environmental Approach

FOR INQUIRIES REGARDING  
THIS REPORT CONTACT:

Elif Elkin
Corporate Communications Director
elif.elkin@abdiibrahim.com.tr

Buket Koral
Corporate Communications Supervisor
buket.koral@abdiibrahim.com.tr
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ACHIEVING ALWAYS THE BETTER  
WITH A BRAVE, PIONEERING AND  
INNOVATIVE APPROACH
THAT’S WHAT WE DO
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33 MANAGEMENT APPROACH / KEY PERFORMANCE INDICATORS

33 DEEP-SEATED CORPORATE GOVERNANCE APPROACH FOCUSED ON SUSTAINABLE LEADERSHIP

33 ABDİ İBRAHİM ORGANIZATIONAL STRUCTURE

33 ABDİ İBRAHİM SUSTAINABILITY COMMITTEE

33 THE STORY OF THE ABDİ İBRAHİM LOGO

33 REPUTATION MANAGEMENT POLICY

33 BUSINESS ETHICS PRINCIPLES

33 ABDİ İBRAHİM’S SUSTAINABILITY STRATEGY: 2020 VISION
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MANAGEMENT APPROACH

KEY PERFORMANCE 

INDICATORS

Abdi İbrahim progresses towards 
its targets aligned with the 2020 
vision based on its experience of 
more than 100 years.

Target Actual

Become an international player  
in the pharma industry as part of the  
2020 strategy

Exports to nearly 50 countries

Achieve sustainable leadership  
in the domestic market

Leader in Turkish pharmaceutical industry  
since 2003 in terms of unit sales and turnover

Maintain a strong brand image in line  
with the principle of unconditional  
customer satisfaction

The most reputable pharma company  
according to the 2012 Turkey Reputation Survey

Adopt an innovative  
management approach

Activities and investments to plants  
in the area of biotechnology

Achieve a sustainable strong  
brand reputation 

Many prestigious awards  
received at national and international competitions 
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The vision of the Company  
was revised as part of the  
Power-Aİ Strategy Vision Project.

DEEP-SEATED CORPORATE 

GOVERNANCE APPROACH 

FOCUSED ON 

SUSTAINABLE LEADERSHIP

The vision of the Company was revised as part of the “Power-Aİ Strategy Vision 
Project” led successfully by Abdi İbrahim’s CEO Süha Taşpolatoğlu in 2014 
to create a new road map focusing on the year 2020. Making investments to 
diversify its portfolio in line with this vision, the Company delivered exemplary 
social responsibility initiatives in collaboration with its stakeholders with 
the approach of “healing life, healing the world”. As the company providing 
employment to the most number of people in the sector with more than 
2,500 employees, Abdi İbrahim continues to take firm steps towards its 2020 
vision targets by regularly reaching out to 100,000 physicians and 15,000 
pharmacists in Turkey. Abdi İbrahim carries on extending a certain approach 
within the business processes to improve not only the quality of life of patients 
but also the caregivers with its products and services in light of the current 
developments in the pharmaceutical industry. 

Abdi İbrahim attaches great importance to its innovative management 
approach in order to sustain its leadership in the sector with close monitoring 
of the growth of the pharmaceutical-biotech industry within the global pharma 
sector. Expecting a 20 percent share from the biotechnological products from 
the global pharmaceutical market in 2020, the Company has already started 
to spend time on factory investment initiatives for biotechnological medicine 
production. The ground breaking ceremony for AbdiBio, which will be the 
largest biotech center in Turkey, is planned to take place in 2015.
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Development Director

M&A Financal 
Projects Manager

Production 
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International Markets 
Technical Operations& 
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President

Business Development 
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ABDİ İBRAHİM 

ORGANIZATIONAL 

STRUCTURE
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At Abdi İbrahim sustainability 
activities are conducted  
in a systematic and successful 
manner.

ABDİ İBRAHİM 

SUSTAINABILITY 

COMMITTEE

The Sustainability Committee, formed by Abdi İbrahim in 2013 in order 
to conduct sustainability activities in a more systematic manner and to 
report activity outputs on a GRI Application Level A, continued to deliver 
successful results during 2014. Guided by the organizational targets 
defined below, the Committee created the second sustainability report 
of the Company as the output of the activities conducted during 2013 
and 2014, and presented to GRI Application Level Service to confirm 
the self declared application level. While the Sustainability Committee 
was preparing report, the stakeholders, were figured in the Abdi İbrahim 
Stakeholder Map (p.28), contributed to the reporting process.

MAIN TARGETS

•	Organize awareness-raising trainings and activities to help Abdi İbrahim 
employees embrace Corporate sustainability targets

•	Map Abdi İbrahim’s potential productivity and resource saving and inform 
executive bodies of possible measures to increase capacity

•	Organize various activities to raise stakeholder’s awareness of 
sustainability as part of corporate citizenship efforts

•	Act as a support function for sustainable execution of Abdi İbrahim’s 
corporate social responsibility projects in the fields of public health, 
environment, education, culture and arts
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Abdi İbrahim’s logo reflects the 
long-established heritage and 
corporate culture of the Company.

THE STORY OF THE 

ABDİ İBRAHİM LOGO

The logo of Abdi İbrahim, which conducts its corporate identity related activities with an 
innovative approach, was designed by the world-renowned designer Massimo Vignelli. 
Launched on September 4, 2008, the logo was inspired from a pattern found on a plate 
sent from China to Ottoman sultans as a gift, which is currently a part of the Topkapı 
Palace collection. The logo harbors numerous elements in harmony with the Company’s 
identity and symbolizes the yin and yang concepts of ancient Far Eastern beliefs. These 
symbols are included in the models of change and transformation.

The logo, described by Mr. Vignelli as “the harmony of opposites” or “positive opposite”, 
is composed of following elements:

Three concentric circles 
The circles represent different generations and imply that Abdi İbrahim is now managed 
by the third generation. As such, this logo imagery indicates that, in a rare achievement 
in the private sector, Abdi İbrahim has been successfully managed by three generations 
of the same family.

The vertical line cutting through the middle of the circles 
This line points to the city where Abdi İbrahim is headquartered as a company aspiring 
to become an international organization. Accordingly, two half circles represent the 
European and Asian continents, with the line itself symbolizing the Bosphorus, the 
waterway that separates these two land masses.

Use of different colors in the resulting spaces 
The use of different colors in the symmetrical circles of the logo, dubbed “the harmony of 
opposites” or “positive opposite”, is a reflection of Abdi İbrahim’s corporate culture.
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Abdi İbrahim applies reputation 
management strategies for 
protecting its brand value.

REPUTATION 

MANAGEMENT POLICY

In order to maintain its reputation and corporate culture based on one hundred 
years of know-how and expertise, Abdi İbrahim conducts all its operations 
in line with its vision and corporate values. This road map incorporates key 
elements, not only for Abdi İbrahim employees, but also for the Company’s entire 
stakeholder community, and allows the Company to consistently strengthen 
its brand recognition and public reputation. As a result of its focused efforts 
in reputation management, Abdi İbrahim was designated the most reputable 
company in the pharmaceutical sector in a face-to-face survey conducted 
in 2012 with 16,243 persons from 15 cities across Turkey’s seven regions by 
RepMan Reputation Research Center with the sponsorship of GfK Turkey.

Abdi İbrahim’s painstaking efforts in the area of product responsibility has 
been the key factor for its strong reputation in the eyes of the general public. 
As indicated in the Company’s Business Ethics Principles, all R&D activities 
and clinical research geared towards product development are carried out in 
compliance with domestic legislation as well as international regulations. By 
focusing on delivering high product quality, the Company has decreased the use 
of volunteers in its R&D activities and has totally abandoned animal testing in 
light of recent developments in medical ethics. Abdi İbrahim maintains a close 
watch on the usage of its products, monitoring undesirable effects as well as 
feedback on medicine quality, and informs regulatory authorities when deemed 
necessary. In addition, all Company employees are required to inform their 
superiors within 24 hours about all verified or unverified complaints concerning 
the safety and quality of Abdi İbrahim products as well as any cases of 
manipulation of products received from customers, medical doctors, pharmacists 
or end users via phone, fax, e-mail, websites, meetings or other means.
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Abdi İbrahim improves its 
Business Ethics Principles in light 
of its corporate values based on 
feedback from its stakeholders.

BUSINESS ETHICS 

PRINCIPLES

The Business Ethics Principles presented below are Abdi İbrahim’s most 
comprehensive effort in this area and are planned to come into effect by the end of 
2015. Abdi İbrahim continues to refine its Business Ethics Principles by considering 
feedback mainly from its employees as well as stakeholders. 

OBJECTIVE & SCOPE OF BUSINESS ETHICS PRINCIPLES 

Shaping all Company operations through consideration of its responsibility towards 
medical science and human health, Abdi İbrahim never compromises its societal 
responsibilities and objective of creating a safe and honest work environment while 
focusing on creating added value. Abdi İbrahim formulates its Business Ethics 
Principles in line with the concepts of trustworthiness, focus on quality, customer 
focus and respect for environment, providing its employees and stakeholders within its 
sphere of influence with a roadmap for introducing a code of conduct and guidelines 
regarding business processes aligned with these principles.

1. RESPONSIBILITIES OF MANAGERS AND EMPLOYEES 

Abdi İbrahim expects all of its employees to abide by policies, procedures and 
regulations as prescribed by relevant domestic and/or international laws and 
regulations and to refrain from actions which could jeopardize the Company’s 
reputation. Duties and responsibilities of managers include demonstrating leadership 
in notifying employees about the Company’s Business Ethics Principles and ensuring 
that all employees abide by these rules.
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2. BUSINESS ETHICS PRINCIPLES

Show respect toward everyone
Display honesty & integrity
Act in harmony with the Company’s reputation
Protect the Company’s information security
Make appropriate use of Company resources and time
Ensure accuracy of all business & financial records and reports
Avoid conflicts of interest
Be familiar with and act in line with laws and legislation

2.1. Work Environment
Abdi İbrahim employees act according to the principle of equality 
and refrain from engaging in discriminatory behavior in all their 
interactions and relations. They do not discriminate against 
individuals on the basis of language, religion, race, gender, belief, 
political ideology, age, marital status, or physical and mental 
competence. They display the kindness and respect required by 
the business world at all times and under any circumstances. The 
Company’s open door policy allows employees to contact superiors 
and officers immediately and on site in relation to all questions and 
problematic issues, and to express their views and suggestions. 
Employees respect safety rules and do not keep or use dangerous 
materials, assault weapons, drugs, alcohol and the like in the 
workplace.

2.2. Corporate Reputation and the Company’s Representation
Employees refrain from acting in such a way that could damage 
the Company’s reputation and the Abdi İbrahim brand. They 
may not use the Abdi İbrahim name for personal gain or to make 
declarations serving the cause of political, commercial or religious 
organizations. They may not make binding commitments on behalf 
of Abdi İbrahim for social or business related activities before 
relevant resolutions are reached in the decision-making processes. 
Employees receive the support of the Corporate Communications 

Department before using the Abdi İbrahim logo and name in any media so 
as to ensure correct positioning and standardization.

2.3. Corporate Information Security
Abdi İbrahim employees safeguard all corporate information not disclosed 
to the public. They recognize that the intellectual property rights and 
commercial rights of all products, designs, programs, databases and other 
innovations that they produce during their tenure at the Company belong to 
Abdi İbrahim and should remain under the Company’s control.

Employees are fully aware that all the information and documents they 
access while carrying out their duties are confidential, and they abide by the 
principles of loyalty, non-disclosure and non-competition.

2.4. Use of Company Resources
Abdi İbrahim employees may not use corporate resources for personal gain 
or to benefit third parties outside the Company. They make efficient use of 
the means provided, and refrain from abuse and misuse of the Company’s 
resources. They always maximize economization while using such 
resources.

2.5. Accuracy of Business & Financial Records and Reports
Abdi İbrahim employees ensure the accuracy and timeliness of all 
information, documents and records while carrying out the Company’s 
business activities and fulfilling responsibilities to shareholders, employees, 
customers, suppliers and public authorities.

2.6. Conflict of Interest
Abdi İbrahim employees do their utmost to protect the Company’s interests 
during their work and refrain from taking any action that might provide 
personal gain for themselves or their relatives. They do not make use of 
the Abdi İbrahim brand to carry out commercial activities on behalf of 
themselves or their relatives. While receiving or offering gifts, they abide 
by the corporate policy and standards concerning gifts, and they do not 
manipulate these policies for personal interest. Abdi İbrahim employees 
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who have kinship bonds may not report to, or assign work to each other. 
They may not work in departments which control each other or which 
need to preserve mutual confidentiality.

2.7. Relations with Other Entities
Abdi İbrahim employees
•	refrain from taking any illegal actions in their relations with public 

authorities or officers;
•	are obligated to inform their superiors of any illegal propositions they 

may receive from various entities;
•	may not engage in conduct which is in violation of the law on 

competition toward rivals;
•	refrain from disseminating erroneous information which might put 

rivals in a difficult situation before governmental agencies and the 
public;

•	act in an honest and fair manner towards suppliers and consumers 
and avoid all kinds of misleading conduct.

2.8. Compliance with Laws and Corporate Policies
Abdi İbrahim employees are familiar with all relevant legislation and 
they act accordingly. They are obligated to learn about and abide 
by relevant legislation and corporate policies related to their line of 
work. All clinical trials sponsored by and R&D activities run by Abdi 
İbrahim comply with applicable laws and regulations. In order to 
decrease the use of volunteers in clinical research in an effort to protect 
human rights, the Cell Culture Laboratory established under the R&D 
department carries out pharmaceutical research at the cell culture level, 
avoiding all kinds of animal testing.

2.9 Monitoring Product Safety, Performance and Quality
Abdi İbrahim places great emphasis on high product quality by 
maintaining records of all safety information and quality complaints 
related to its products and continuously works to improve the 
Company’s business processes. For the Company it is not simply a legal 

obligation, but more importantly it is an ethical responsibility to monitor 
complaints about the quality and undesired effects of pharmaceuticals 
and to duly inform relevant authorities. All Company employees are 
responsible for informing Company officials within 24 hours about all 
verified or unverified complaints about the safety and quality of Abdi 
İbrahim products as well as any cases of counterfeit products, received 
from customers, physicians, pharmacies or primary users via phone, fax, 
e-mail, websites, meetings or other means.

2.10 Reporting and Assessing Unethical Conduct
At Abdi İbrahim, all violations of Business Ethics are monitored and 
assessed by the Ethics Committee which reports to the Board of 
Directors. All reports can be e-mailed to etikhat@abdiibrahim.com.tr. 
Managers must immediately forward all the reports they receive to the 
Ethics Committee.

In all reports to the Ethics Committee, the identity of the reporting 
individual is kept confidential.

When an employee objectively points out or reports an issue or 
joins an investigation, such an action may not be taken as grounds 
for discrimination, demotion, dismissal, loss of rights or subject to 
threat or harassment (physical or psychological). When such a report 
is deemed worthy of investigation by the Ethics Committee, the 
investigation is carried out by individuals authorized by the committee 
and the disciplinary rules stipulated by the Personnel Regulation are 
implemented according to the applicable resolutions.

3. Sharing Business Ethics Principles with Employees
Abdi İbrahim employees are personally responsible for complying with 
the Company’s Business Ethics Principles. All employees, including 
new recruits, are distributed relevant brochures and they are also 
kept regularly informed via the intranet portal “Ailece” as well as the 
corporate website.
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2020 vision is a road map  
for the journey of healing  
life and the world.

ABDİ İBRAHİM’S 

SUSTAINABILITY STRATEGY: 

2020 VISION

Introducing the 2020 vision in line with its journey of “healing life, healing the world”, 
Abdi İbrahim reviewed and made changes to its economic, corporate and social, and 
environmental targets. Aligned with its new vision, the Company is focused on sustaining 
its innovative and leading role by taking strength from its corporate values, while conducting 
activities with the aim of further strengthening its corporate structure. Partnering with 
its internal and external stakeholders (employees, pharmaceutical warehouses, suppliers, 
physicians, etc.) in reaching its targets thanks to its solid management of stakeholder 
relations, Abdi İbrahim aims to continue to make qualified contributions to social 
development through social responsibility projects that make a difference in the areas of 
social health, education, culture-arts and environment, building on its sound economic 
foundations. Abdi İbrahim plans to carry on its environmental sustainability activities during 
the upcoming period, not only as a company delivering sustainability reports in line with the 
GRI principles, but also as a party to the UN’s Global Compact.

Focused on “guiding change” rather than “adapting to change” the Company’s sustainability 
activities are expected to provide an opportunity to all private sector organization in Turkey 
for benchmarking and taking examples. 

BASIC COMPONENTS OF CORPORATE REPUTATION MANAGEMENT POLICY: 
SUSTAINABILITY AND ETHICS
Being aware of the fact that the perception of the Company in the presence of both internal 
and external stakeholders is a combined output of business targets, human resources 
objectives and corporate communication, Abdi İbrahim handles corporate reputation 
management with continuous and planned communication activities. With regard to the 
principles of “trustworthiness” and “respecting for humanity” positioned among its corporate 
values, Abdi İbrahim attaches great importance to Sustainability and Ethics Projects 
and carries out corporate reputation management activities with the purpose of raising 
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awareness oriented towards all shareholders within the sphere 
of influence. Aiming to leave a clean environment, a sharing and 
egalitarian society and a prosperous economy for future generations, 
Abdi İbrahim has conducted its sustainability projects within the 
framework of the target groups detailed below. Economic, Corporate, 
Environmental and Social Goals.

ECONOMIC TARGETS 
Abdi İbrahim revised its economic targets within the framework of 
the 2020 vision and aims to maintain its leadership in the domestic 
market and to increase its sales volume in foreign markets also 
in 2020. In this respect, Abdi İbrahim focuses on diversifying its 
product portfolio and continues to make R&D investments for 
developing biotechnological products creating a high level of added 
value. Abdi İbrahim exports to nearly 50 countries as of the end of 
2014 and foresees a significant increase in added value with new 
investments, including those mainly in the area of biotechnology.

For the upcoming period Abdi İbrahim targets sustaining its high 
brand reputation and customer satisfaction, never compromising 
“quality”, and “customer focus” in its business development activities 
conducted on both local and international platforms.

CORPORATE TARGETS
The vision of the Company was revised as part of the “Power-Aİ 
Strategy Vision Project” led successfully by Abdi İbrahim’s CEO 
Süha Taşpolatoğlu in 2014 to create a new road map focusing on 
the year 2020. Internal trainings were provided in order to ensure 
all employees embrace this vision, which focuses on carrying Abdi 
İbrahim into the future as an organization. Abdi İbrahim aims to 
update its corporate capability with new competencies for the next 
period in order to boost the international sales volume targeted 
within the framework of the 2020 vision and to sustain the dominant 
role in the domestic market. Operating a wide range of functions, 

from sales & marketing to business development, and from 
production to administrative affairs, the Company plans to take steps 
to strengthen the organizational structure. Employing more than 
2,500 people, Abdi İbrahim aims to ensure that its workforce takes 
role and responsibility as part of the 2020 vision through continued 
training activities provided. Sharing its 2020 vision with external 
stakeholders, including licensors and suppliers, the Company 
extended the sphere of influence of its vision. 

In order to maintain its corporate structure identified with being 
long-established, reputable and innovative, Abdi İbrahim is 
committed to continue its work towards the targets of 2020 in the 
upcoming period.

ENVIRONMENTAL AND SOCIAL TARGETS 
Abdi İbrahim also introduces reference practices in the social 
and environmental areas thanks to its corporate structure built 
on solid economic foundations, shaping the 2020 vision in line 
with its vision “healing life, healing the world”. Considering the 
impact on the environment in all of its production processes, the 
Company conducts its business organization in the production 
and administrative functions with the principle of "respect to the 
environment.” The Company uses effective management of natural 
resource consumption in line with its strategy for the effective use of 
resources and aims to minimize its environmental impact, including 
mainly its carbon emissions, by integrating recent technological 
developments into production and administrative infrastructure in an 
efficient manner.

As one of the most deep-rooted private sector organizations in 
Turkey, Abdi İbrahim delivers corporate social responsibility activities 
highly appreciated by the public in the areas of social health, 
education, culture & art, and environment, and plans to conduct 
“long-term” and “result-oriented” projects in these areas in line with 
the social needs during the future period. 
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Abdi İbrahim adopts partnering 
with its stakeholders as a principle 
in its sustainability activities.

STAKEHOLDER 

RELATIONS 

MANAGEMENT

Abdi İbrahim’s principle has always been to partner with its 
stakeholders in its sustainability activities, making it stand out from its 
competitors both with its innovative approaches applied in the focus 
sectors and with its reputable brand. The Company also contributes to 
social development through social responsibility campaigns, leveraging 
its experience and expertise from its internal sustainability activities 
in line with the needs of its stakeholders. Abdi İbrahim communicates 
regularly with its stakeholders through multiple communication 
channels created with close monitoring of recent developments in 
the communications sector. The Company makes improvements in 
its sustainability targets by receiving feedback from its stakeholders 
through these communication channels.

ABDİ İBRAHİM STAKEHOLDER MAP 

Abdi İbrahim Employees: Intranet, tablet communication platform, 
internal magazine, e-bulletin, e-training, medical information exchange 
meetings, end-season and year-end meetings, social clubs, sports 
activities, volunteer activities, employee loyalty survey, suggestion 
system, development program, performance interviews, face-to-face 
interviews

Associations/NGOs: Project partnerships, memberships, participation 
in meetings

Pharmaceutical Warehouses: Visits, phone calls, corporate reputation 
and perception surveys
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Pharmacies: Medical representative visits, letters to pharmacists, 
phone calls, corporate reputation and perception survey, dialogue 
hotline, corporate website

Physicians: Visits by medical product representatives, scientific 
meetings, congresses/conferences, panel discussions, letters to MDs, 
corporate reputation and perception surveys, market research, clinical 
trials, dialogue hotline, corporate website

Relevant Public Authorities and Governmental Agencies: Visits 
to relevant department officers, visits to head offices, membership, 
participation in meetings

Press Members: Press conferences, press releases, interviews, 
exclusive news stories, corporate reputation and perception survey

Suppliers: Visits to and audits of suppliers, assessment system, phone 
calls

Society: Social contribution efforts, corporate social responsibility 
projects, career days, corporate reputation and perception survey, 
corporate website, social media communication channels

Patients & Relatives of Patients: Awareness & consciousness-raising 
projects



33 CORPORATE

PROFILE

33 MANAGEMENT 

APPROACH

33 VALUE ADDED 

TO THE ECONOMY

33 WORKFORCE AND 

HUMAN RIGHTS

33 PRODUCT 

RESPONSIBILITY

33 CONTRIBUTION TO 

SOCIAL 

DEVELOPMENT

33 ENVIRONMENTAL 

PERSPECTIVE

33 GRI 

INDEX

33 CONTACT 

DETAILS

33 GLOSSARY

ABDİ İBRAHİM SUSTAINABILIT Y REPORT 2013–2014

33 MANAGEMENT 

APPROACH

The Internal Audit Committee 
conducts auditing activities  
within the framework of the  
risk map created. 

INTERNAL AUDIT 

PRACTICES

The Internal Audit Department has been operating under the umbrella of Abdi İbrahim 
since 2006 and is focused on adding value to the Company’s risk management, control and 
corporate governance processes through a risk-centered approach. The Audit Committee 
Regulation and Internal Audit Regulation, defining the working principles of the department 
and reporting to the Internal Audit Committee, came into force in March, 2013, following the 
approval of the Board of Directors.

In addition, a corporate risk map was created to provide significant added value to Abdi 
İbrahim’s business processes. The Internal Audit Department delivered a risk evaluation in 
2014 to update the Corporate Risk Map and planned the annual auditing activities aligned 
with the updated map. Auditing activities were conducted according to the plan and the 
outcomes were shared with the Board. Work is in progress to form an Ethics Committee and 
to create a Code of Business Ethics Principles.

DUTIES AND RESPONSIBILITIES OF THE AUDIT COMMITTEE
•	Audit the integrity of the Company’s financial reporting system
•	Supervise the Company’s efforts to establish an effective, valid and accurate accounting 

system
•	Monitor and assess the performance and activities of the audit firm in charge of the annual 

external audit
•	Monitor and assess the activities of the internal audit function
•	Audit the efficiency of internal controls
• Audit and assess the compliance of the Company with written policies, procedures and 
legislation
•	 Audit and assess the Company’s ethical compliance and risk management practices
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Abdi İbrahim fully meets the 
requirements of GMP.

QUALITY POLICY

Abdi İbrahim fully meets the requirements of GMP with local and 
international standards in pharmaceutical manufacturing and all the 
other implementations. Abdi İbrahim provides safe top-level service 
to human health thanks to the quality of our products. Continuously 
improving its operations with internal/external audits and trainings, 
Abdi İbrahim builds and develops a sustainable quality system and 
helps the employees adopt it.
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Abdi İbrahim is represented  
in sectoral organizations.

MEMBERSHIPS

•	GS1 Organization for a Global Commercial Language
•	Association of Public Relations
•	Pharmaceutical Industry Employers Union
•	General Secretariat of the Istanbul Exports Association 
•	Istanbul Association of Chemical Materials and Exporters
•	Istanbul Association of Mining and Metal Exporters General Secretariat
•	Istanbul Chamber of Industry
•	Istanbul Commerce Exchange
•	Istanbul Chamber of Commerce
•	Equality at Work Platform
•	Association of Corporate Communications
•	UN Global Compact
•	Turkish Association of Human Management 
•	Turkish Businessmen’s and Industrialists’ Association
•	World Wide Fund for Nature Turkey
•	Turkish Platform for Training and Development
•	Ethics & Reputation Society
•	Association of Health Products
•	Association of Ethics and Reputation
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Abdi İbrahim continues to 
reinforce its uninterrupted  
journey of success.

AWARDS AND 

ACHIEVEMENTS

2014
İnovaLİG Competition
Fifth in the Innovation Strategy Category Ranking
Making a difference with its innovative approaches in the Turkish pharmaceutical industry 
for 102 years, Abdi İbrahim ranked fifth in the Innovation Strategy Category in İnovaLİG 
Competition, the first innovation development program in Turkey. The Company is the only 
firm in the pharmaceutical industry to receive that award.

25 out of 470 leading companies in Turkey made it to the finals in the İnovaLİG Competition 
organized by the Turkish Exporters Assembly (TİM) in five main categories. Abdi İbrahim 
shared the works of the innovation management system in R&D in detail during interviews 
regarding innovation strategies and culture. Ranking fifth in the Innovation Strategy 
Category at the end of the evaluation by a 20-member jury, Abdi İbrahim became the only 
pharmaceutical company in the industry deemed worthy of an award. 

The Company, granted this award thanks to its innovation management, its organizational 
structure supporting innovation and its innovative works, demonstrated once again that it 
consistently proceeds onward toward its goal as the pioneer in the industry.

The winning companies were awarded a prize at the İnovaLİG Innovation Champions Award 
Ceremony on Saturday, December 6th during the Turkish Innovation Week 2014 events.

The Drug Awareness and Rational Drug Association
Thank You Plaque
Abdi İbrahim initiated “Rational Use of Medicines” campaign in 2012 in order to raise 
social awareness in terms of irrational drug use which is very important to public health 
and the Turkish economy. The responsible works of the Company within this campaign 
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were awarded with a thank you plaque by İBGAİD (the Drug Awareness and Rational Drug 
Association) at a meeting held in Antalya between November 21st and 23rd, 2014. Local and 
foreign representatives of the pharmaceutical industry, representatives of the Ministry of 
Health of the Turkish Republic and the Social Security Institution (SSI) as well as university 
academicians attended the meeting. 

2013
Turkish Healthy Cities Association 
The Environmental Facility Award
Giving top priority to environmental sensitivity in all of its operations, Abdi İbrahim was 
selected as the winner of the “Environmental Facility Award” from among all candidates 
nominated by member municipalities of the Turkish Healthy Cities Association, which aims 
to create healthy and liveable cities in Turkey. Abdi İbrahim was the only pharma company in 
Turkey to receive an award at the 2013 Environmental Facility Awards.

Şahabettin Bilgisu Environment Awards
Jury’s Special Award
Abdi İbrahim was granted the Jury’s Special Award at the Şahabettin Bilgisu Environment 
Awards organized by the Kocaeli Chamber of Industry in 2013.

Dragon Festival
First Prize in Three Categories
As a participant for four years in a row, Abdi İbrahim yielded successful results at the Dragon 
Festival, the biggest inter-organizational sports event in Turkey. Abdi İbrahim won three first 
prizes in five different lap races with two boats of 34 racers from headquarters, factory and 
field employees at the Dragon Festival, participated in by the 64 leading companies in Turkey 
with 1,598 racers in 94 boats. 

12th Golden Compass Awards
Two Awards
With its “Rational Use of Medicines” campaign and Van Gogh Alive Digital Art Exhibition, 
Abdi İbrahim received awards in two categories at the 12th Golden Compass Awards (2013) 
organized by the Turkish Public Relations Association (TÜHİD) to recognize successful public 
relation projects. The Company’s “Rational Use of Medicines” campaign won the Golden 
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Compass Award in the Corporate Responsibility (Healthcare) category, and the “Van Gogh 
Alive Digital Art Exhibition” received the award in the Sponsorships (Culture & Arts) category.

ESQR
European Quality Achievement Award
Abdi İbrahim conforms to world-class standards in its R&D, production and logistics 
operations. As a result, ESQR (the European Society for Quality Research- Switzerland) 
honored the Company with the “European Quality Achievement 2013” award for its 
contributions to quality culture and management.

Effie Turkey Advertising Effectiveness Contest 2013
Silver Effie Award
The Bruno brand, created by Abdi İbrahim in the health products category in light of its 
century-old, long-established expertise and experience, was granted the “Silver Effie Award” 
in the Cosmetics-Personal Care category at the Effie Turkey Advertising Effectiveness 
Contest 2013 held by the Association of Advertising Agencies and Association of Advertisers 
in cooperation with Effie Worldwide, Inc. 

Nicholas Hall Awards
Worldwide Marketing Award, Creative Award
Bruno received two great awards with the votes of global OTC authorities (OTC companies, 
academicians and marketing groups) at the Nicholas Hall Awards, an annual contest held 
by Nicholas Hall, one of the world’s most prestigious organizations setting the trends in the 
OTC market and guiding the strategies of large companies. Bruno became the first Turkish 
company to win both the “Worldwide Marketing Award” and the “Creative Award”, which are 
among the most prestigious awards in the world.

Crystal Apple Awards
Two Crystal Awards, One Bronze Award
Abdi İbrahim won three awards, two crystal awards and one bronze award, at the 25th 
Crystal Apple Awards (2013), where more than 2,000 creative campaigns were evaluated. 
The Company won two crystal awards with the “Ekspaz/Speech Balloons” campaign for its 
nasal care product “Bruno” and one bronze award for its database marketing project titled, 
“Pop It Off.”
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Golden Mortar Awards
Golden Mortar Award
YouPlus, the first supplementary products from Abdi İbrahim in the field of vitamins, 
minerals, omega-3 and dietary supplements, was granted the “Golden Mortar” award in 
the Non-Medicinal Products category at the Golden Mortar Awards in 2013. 

MediaCat Felis Awards
Creativity Award
Bruno Saline Drops won the “Creativity” award in the “Cosmetics, Personal Care and 
Healthcare Products” category at the 8th MediaCat Felis Awards (2013), which aims to 
support and draw attention to the importance of creative and effective use of media in 
marketing communications, and its role in the commercial success of advertising efforts.

Farmaskop National Healthcare Communication Awards
Seven Awards
With its YouPlus and Bruno brands and Van Gogh Alive Digital Art Exhibition, Abdi 
İbrahim won seven awards at the “Farmaskop National Healthcare Communication 
Awards”, which has been organized since 2008 to support the development of healthcare 
communications as well as contributing to the growth of the sector. The Company’s 
YouPlus brand won first prize in the category of “Best Brand Reminder Material” with 
the campaign entitled “Everyone Needs A Little Support In Life”, and also received the 
“Best Integrated Campaign” award. Additionally, Abdi İbrahim’s first global nasal care 
brand Bruno won first prize in the categories of “Best TV/Cinema Commercial”, “Best 
Radio Commercial” and “Best Integrated Campaign” with the ad campaign developed for 
Bruno Saline Drops, which drew a lot of attention on media, including social platforms.

SAP Quality Awards 2013
Large-Scale Applications Category, Silver Medal
Abdi İbrahim’s RAISE Project (Renovation in Abdi İbrahim with SAP Environment) 
received the Silver Medal in the Large-Scale Applications category at the SAP Quality 
Awards 2013. The RAISE Project was shortlisted among many applicants at the Quality 
Awards assessing project management and quality under 10 categories with its detailed 
report and gained great appreciation from the jury with its successful final presentation 
at the Quality.
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2012 
Farmaskop National Health Communication Competition 
Achievement Awards in the Categories of  
Best Awareness Campaign and Best CSR Campaign 
Abdi İbrahim’s Campaign of Rational Use of Medicines was awarded the First Prize in 
the category of Best Awareness Campaign and an Achievement Award in the Best CSR 
Campaign category at the Farmaskop National Health Communication Competition. The 
campaign also beat all of its rivals in the Campaign’s category to win the Best of the Best 
award as well as the Social Responsibility Project of the Year award at the Golden Mortar 
Awards.

Turkey Reputation Survey 2012 
First in the Pharma Industry Reputation Ranking 
Abdi İbrahim was named the most reputable company in the pharmaceutical sector in a face-
to-face reputation survey of 16,243 persons carried out across Turkey’s seven regions by the 
RepMan Reputation Research Center under the sponsorship of GfK Turkey. 

12th Golden Compass Awards 
Corporate Responsibility, Healthcare Communications and Sponsorships, Culture & Arts 
Awards 
Abdi İbrahim received awards in the Corporate Responsibility-Healthcare and Sponsorship 
Communication-Culture & Arts categories for the “Rational Use of Medicines” campaign and 
the Van Gogh Alive Digital Art Exhibition at the 12th Golden Compass Awards held by the 
Turkish Association of Public Relations (TÜHİD). 

Superbrands (Süper Markalar)
Only Pharma Company on the Superbrands Turkey List 
In 2012 Abdi İbrahim became the only pharmaceutical company to be listed among the 
Superbrands of Turkey, which consists of 159 companies as part of the Superbrands Survey 
carried out across 87 countries. The list is finalized according to measurements made by 
the Nielsen research company as well as the opinions of business executives and managers 
of NGOs dealing with brands. The criteria taken into consideration include the company’s 
size, technology investments, workforce quality, creativity, branding investments and brand 
sustainability, as well as contributions to social responsibility projects, environmental 
commitment, compliance with ethical values and ranking on the taxpayers list. 
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Fortune 500 Turkey Ranking 
Turkey’s 78th Most Valuable Brand 
In Fortune Turkey magazine’s “Turkey’s Top 500 Brands” ranking for 2012, 
Abdi İbrahim entered the list in 78th place. 

Kariyer.net
Respect for Humanity Award
Abdi İbrahim received the Respect for Humanity Award from the human 
resources platform Kariyer.net in 2008, 2009, 2010, 2011 and 2012.

Quality & Commercial Reputation Competition
Golden Award
Abdi İbrahim received the Golden Europe Award for Quality & Commercial 
Reputation, granted annually in Europe by the Association of Otherways 
OMAC in recognition of firms with demonstrated quality and excellence.

Business Initiative Directions (B.I.D.) Awards
IQS International Total Quality Management Participation Award
Abdi İbrahim crowned its 100th year with the “Total Quality Management 
Award” in the Gold Category at the Business Initiative Directions (B.I.D.) 
Awards.

In 2012 Abdi İbrahim was honored by B.I.D. with the “Total Quality 
Management Award” in the Gold Category and with the “Golden Europe 
Award for Quality & Commercial Prestige”, granted by OMAC (Otherways 
Management Association Club).

Following the secret ballot cast by the members of independent 
commissions as part of B.I.D.’s evaluation of leading companies from 
117 countries, Abdi İbrahim was selected the winner of the Total Quality 
Management Award in the Gold Category in 2011 within the criteria set by 
the International Quality Summit (IQS).
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CIO Competition 
Most Innovative Project Award 
Thanks to its www.1arada.com project, Abdi İbrahim was presented the “Most 
Innovative Project” award in the health category at the CIO awards, where 128 
project applications were received, but only 42 passed pre-selection. The website 
www.1arada.com was launched on 19 November, 2012, to bring family physicians 
together in a digital environment. The website achieved great success by swiftly 
reaching 2000 members, and was recognized for this achievement by garnering 
an award at the 3rd CIO Awards Ceremony held on 20 December. 

2011 
Azerbaijan Company of the Year Competition
Pharma Company of the Year
Abdi İbrahim was granted the Pharma Company of the Year award at Azerbaijan’s 
Company of the Year Competition held in the capital city Baku.

European Business Awards
Ruban D’Honneur Award
Abdi İbrahim won the Ruban D’Honneur in the category of the UKTI Award for 
Innovations in 2011 at one of the most prestigious award events in the European 
business community.

Golden Mortar Pharmaceutical and Pharmacy Sector Achievement 
Awards
Industrial R&D Award
Abdi İbrahim received the Industrial R&D Award 2011 at the Golden Mortar 
Pharmaceutical and Pharmacy Sector Achievement Awards. 

2010
Export Stars Competition
Committed R&D Award  
Abdi İbrahim was presented the Committed R&D Award at the Export Stars 
Competition.
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2009
Edu Plus 8th Leadership Summit
Honorary Award  
Abdi İbrahim received an Honorary Award at Edu Plus 8th 
Leadership Summit.

2008
Danish Exports Association
Prince Henrik’s Medal of Honor
Abdi İbrahim Chairman Nezih Barut became the first Turkish citizen 
to receive the Danish Export Association’s Prince Henrik Medal of 
Honor.

2007
Industrial Energy Efficiency Project Competition
First Prize in the category of “Energy Efficient Industrial Plant” 
Abdi İbrahim Production Facilities received first prize at the Industrial 
Energy Efficiency Project Competition in the “Energy Efficient 
Industrial Plant” category and third prize for the “Most Successful 
Energy Efficiency Implementation Project” in the “facilities with 
energy consumption between 1,000-50,000 TEP” category.

Kariyer.net
Respect for Humanity Award
Abdi İbrahim received kariyer.net’s Respect for Humanity Award by 
becoming one of the top companies in terms of responding to job 
seekers’ applications. 

Edu Plus 4th Leadership Summit 
Leader of the Year Award 
Abdi İbrahim Chairman Nezih Barut was granted the Leader of the 
Year Award at the Edu Plus 4th Leadership Summit. 

Community Volunteers Foundation 
Thank You Plaque 
Board Member and Executive Committee Member Cenan Esirtgen 
received a Thank You Plaque from the Community Volunteers 
Foundation for contributions to the Foundation’s fifth anniversary 
event.

2006
Pharma Industry 
Respect for Humanity Award 
Abdi İbrahim received the Pharma Industry Respect for Humanity 
Award.

Göztepe Rotary Kulübü 
Professional Service Award 
Abdi İbrahim Chairman Nezih Barut was presented the Göztepe 
Rotary Club’s Professional Service Award for his professional 
achievements and leadership qualities.

2004
Kariyer.net 
Corporate Achievement Award 
Abdi İbrahim received the Corporate Achievement Award by the 
Kariyer.net recruitment website for its human resources activities.
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MAKING INVESTMENTS FOR  
THE BENEFIT OF OUR  
COUNTRY AND THE HUMANITY
THAT’S WHAT WE DO
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Abdi İbrahim maintained its 
leadership in the sector in 2014 
with a domestic market share of 
5.9 percent.

VALUE ADDED TO 

THE ECONOMY

KEY PERFORMANCE 

INDICATORS

Target Actual

Add momentum to Turkey’s growth Total taxes paid in 2013 and 2014:  
TL 277 million

Make investments to sustain  
competitive advantage

Total amount of investment during 2013 & 2014:  
USD 14.1 million

Boost value added through  
R&D efforts

2013 and 2014 R&D budget:  
TL 87.77 million

Achieve sales performance  
to support future targets

Total sales income as of year-end 2014:  
USD 538 million

Expand product portfolio  
with reference drugs

A portfolio of more than 180 brands and  
nearly 360 products as of year-end 2014
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Abdi İbrahim increased its turnover 
to USD 538 million in 2014.

FINANCIAL AND 

OPERATIONAL INDICATORS

2011 2012 2013 2014

Total Sales (Million Units) 205.7 227.1 152 197

Turnover (USD Million) 852.6 804 428 538

Exports (USD Million) 26.8 30.8 52 52

Market Share (%) 7.9 8 6.0 5.9

Investments (USD Million) 17.9 15.5 11.9 2.2

Abdi İbrahim has been the leader 
in the domestic market in terms of 
turnover and unit sales since 2003.

Abdi İbrahim meets all legal 
obligations as required by our 
responsibility to Turkish society.

(k TL) 2011 2012 2013 2014

Taxes and Other Legal Obligations 149,932 145,825 128,059 149,389

Corporate Tax 16,195 7,126 4,453 12,780

Income Tax 64,067 48,710 52,532 60,585

Value Added Tax 9,055 20,382 24,606 33,404

Stamp Duty 335 223 948 237

Advertisement and Announcement Duty 32 29 86 54

Real Estate Tax 519 596 882 776

Social Security Premiums 59,729 68,758 44,552 41,554
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Abdi İbrahim makes a difference 
in its business processes with 
modern production technology.

PRODUCTION

Abdi İbrahim carries out its productions in the Esenyurt district of Istanbul, at its 64,900 
square meters closed-space facility set up on an 83,000 square meters of ground. With 100 
million dollars of investment in the year 2000, the facility was put into service using the most 
state-of-the-art technologies in the world, and by using a two-shift work method, can produce 
350 million units per year.

In the facility, where modern and green technologies are used for high-quality pharmaceutical 
manufacturing, all the production processes are conducted by a 563-member specialist 
team. 147.3 million units of pharmaceuticals were produced in 2013 at the plants with solid, 
semi-solid and liquid production capabilities. 13.2 percent of the solid form production and 
17.5 percent of liquid and semi-solid forms of production were manufactured by contract for 
the world’s leading pharma companies. In 2014, 166.9 million units of pharmaceuticals were 
produced; 10.9 percent of solid form production and 13 percent of liquid and semi-solid forms 
of production were manufactured by contract for the world’s leading pharma companies.

The installation of the systems, with state-of-the-art technology, was completed in order to 
provide service in the effervescent and DPI fields as well as in existing product groups. As of 
the beginning of 2014, the first inhaler was produced.

HIGH QUALITY STANDARDS ARE OUR PRIORITY
Minding the social aspect of the healthcare industry in its operations, Abdi İbrahim conducts 
every step of the production process within the scope of high quality standards. Processes are 
continuously improved through both technological investments and automated systems that 
increase traceability and efficiency.

In the production facilities, which are audited and approved by the authorities and companies 
of the leading countries in pharmaceutical manufacturing in Europe and throughout the world, 
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world-renowned brands’ high-speed production and packaging 
machines equipped with the cutting-edge technology are used.

Abdi İbrahim aims at a 5% improvement in its factory average in 
the OEE efficiency of the production machines via operational 
perfectionism studies. In addition, Abdi İbrahim decided to increase 
the average speed by at least 15% throughout the batch for the 
densest first five drugs’ manufacturing in packaging machines. The 
works on this subject are going on at full speed.

AUDITS OF CUSTOMER COMPANIES AND AUTHORITIES
Abdi İbrahim’s Production Facilities were subject to 28 successful 
audits by both local and foreign customers (21) and national and 
international authorities (7) in 2013 and 2014. In 2013 and 2014 
the following audits were performed by healthcare authorities and 
customer companies:

Audits during 2013

Date of Audit Audit Firm

15-18 April Infarmed Portuguese Ministry of Health

29-30 May Helm AG/Germany

24-25-26 June MCC/South African Ministry of Health

25-26 June Camox Pharmaceuticals/South Africa

31 July - 1-2 August Turkish Ministry of Health

5-6 August Sandoz/Germany

3 September Actavis/Turkey

13-14 November Turkish Ministry of Health

28 November Zentiva/Turkey

2-3 December Pfizer/Turkey

Audits during 2014

Date of Audit Audit Firm

15-16 January Turkish Ministry of Health

18 February Cipla Ltd./India

19-20 March Libya Ministry of Health

26-27 March GE Pharma/Bulgaria

16-17 April ISO 9001/Turkey

26-30 May Peru Healthcare Authority

19-20 June Sanofi/France

9 July World Medicine/Turkey

19 August Helm Hormosan/Germany

3-4 September Servier/France

15-16 September Turkish Ministry of Health

18 September Otsuka Pharmaceuticals/Japan

19 September Crister-Certipharm/France

23 September Bluefish Pharmaceuticals/Sweden

9-10 October Astra Zeneca/UK

30-31 October Vifor Pharma Int./Switzerland

6-7 November GSK/UK

20-21 November Helm-Demo/Greece
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Abdi İbrahim has the most 
competent and powerful 
marketing-sales team in Turkey.

SALES AND MARKETING

Abdi İbrahim has the most advanced product portfolio of 
pharmaceutical industry with more than 180 brands and nearly 
350 products. Having the vision of “healing life, healing the world”, 
the Company serves human health with its products in almost all 
therapeutic fields. The goal is to heal many more people year by year 
by increasing the market share of existing products and creating 
other strong brands.

Abdi İbrahim’s organized and strong field team of nearly 1,300 
employees nationwide provides service to nearly half of the 100,000 
doctors in Turkey and is in direct contact with approximately 15,000 
pharmacies. The Company adopts an effective and efficient approach 
in accordance with the advancing technologies and ever-changing 
industry conditions in sales and marketing channels. 

DYNAMIC COMPANY, DYNAMIC PROCESSES

The Company embraced a much more dynamic structure by 
restructuring its sales and marketing organization as of 2013. The 
products were grouped under three main categories as Healthcare 
Products, Basic Products and Chronic Products, and a separate 
business model was adopted to maximize the organizational 
efficiency of each category. 

Abdi İbrahim founded the “multi-channels marketing management” 
under the roof of the Directorate of Sales and Marketing Efficiency 
in April 2013. With this system, the Company adopted a change in 
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the marketing approach in subjects such as customer orientation, 
customer segmentation, personalization and acting with a sense 
of learning. Multi-channel marketing communication is based 
on conveying the right message to the right target audience 
through the right channels. The basis here is an ethical strategic 
channel orchestration which conforms to the expectations of 
the shareholders in communication objectives and which can be 
managed integratedly with field power.

GETTING STRONGER IN THE INTERNATIONAL ARENA

One of the greatest goals of Abdi İbrahim is to become a global 
player by maintaining its growth in international markets. The 
Company maximizes its growth in its foreign operations with new 
products and organizations in strategic markets such as Kazakhstan, 
Algeria, Iraq, Georgia, Azerbaijan and Albania. In other countries, 
the Company aims to increase the sales volume of those countries 
by focusing on products and portfolio. Abdi İbrahim raises its export 
figures with its licence sales operations throughout the world, 
especially in Europe and Canada.

The Company keeps growing with a field and head office team of 
321 employees in Algeria, Kazakhstan, Georgia and Azerbaijan with 
its sales and marketing organization. In distributorship markets such 
as Iraq, Albania, Yemen, Moldova and Bosnia Herzegovina, there 
are more than 50 field teams that carry out promotional activities in 
accordance with Abdi İbrahim work principles.

Strategic countries
•	Algeria
•	Kazakhstan
•	Iraq
•	Albania
•	Georgia
•	Azerbaijan

Licensed countries
•	Canada
•	Russia
•	Ukraine
•	Lebanon
•	Belarus
•	Tunisia
•	Morocco
•	South Africa
•	South Korea
•	EU Countries

Other countries
•	Bosnia-Herzegovina
•	Moldova
•	Yemen
•	Jordan
•	Turkmenistan
•	Libya
•	Afghanistan
•	UK
•	Portugal
•	Czech Republic
•	Belgium
•	Holland
•	Germany

Licensed product distribution in international markets (unit)

Countries in which Abdi İbrahim  
operates with its own organization  
(Kazakhstan, Algeria, Azerbaijan, Georgia)

212

The Balkans 87

EU (Number of the licences on  
behalf of Abdi İbrahim) 24

EU (Number of out-licences) 111

Canada 10

Middle East and North Africa 48

CIS (Commonwealth of Independent States) 51
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Abdi İbrahim’s Logistics Center 
represents the ultimate level of 
logistics technology.

LOGISTICS

In 2010, Abdi İbrahim launched the Abdi İbrahim Logistics Center, which 
has an indoor area of 22,600 square meters and a total storage capacity of 
14,500 pallets, and with a total investment of 35 million USD. 

At the Center, all processes including material flows are computer 
controlled without any manual handling, and compared to manual 
warehouses, more materials can be stored in more compact areas. An 
average of 1,000 pallets are processed daily at the Center, where humidity 
and heat are controlled 24/7 through a building management system.

In 2013, over 3,000 pallets were exported to 36 countries, and more than 
13,000 pallets were shipped to 16 contracting companies from the Logistics 
Center, while 41,000 pallets were delivered to the product warehouse. In 
2014, nearly 3,000 pallets were exported to 42 countries, and 15,000 pallets 
were shipped to 16 contracting companies from the Logistics Center. Within 
the year, more than 51,000 pallets were moved. Also in 2014, a total of 
13,265 pallets of pharmaceutical raw materials from the domestic market 
and from imports, 29,262 pallets of packaging materials, and 3,471 pallets of 
pharmaceutical products were received by the Logistics Center and entered 
into the system.

At the Zet Warehouse, where finished products are stored, the total 
indoor area of 16,000 square meters is used. The Warehouse consists of a 
Quarantine Warehouse with a capacity of 2,769 pallets, a Sales Warehouse 
with a capacity of 4,772 pallets, and a Promotions & Sample Warehouse 
with a capacity of 2,059 pallets. 850,000 units (approximately 7,000 
parcels) on average per day are dispatched from the Zet Warehouse.
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The Business Development 
Department is focused  
on expanding Abdi İbrahim’s 
product range.

BUSINESS DEVELOPMENT

The purpose of existence of Abdi İbrahim is to heal life and the world. 
The Business Development Department, consisting of six people, 
focuses on expanding and enhancing the product range of Abdi İbrahim.

The department’s duty is to manage all the in-licensing, co-marketing, 
contract manufacturing, licensor relations, M&A and JV processes 
in order to improve the product portfolio, to determine new strategic 
business lines and to present the entry plans within the scope of the 
strategic vision of 2020.

TRUSTED COMPANY

Many international companies trust Abdi İbrahim in the production, 
marketing and distribution of their products. This trust among our 
business partners can be attributed to Abdi İbrahim’s timeliness, 
commitment and flexibility in all of its projects, as well as to its market 
know-how, commercial expertise and proven success in each and every 
task it accomplishes. 

Abdi İbrahim aims for market leadership in its active areas by 
focusing on the biggest and blooming 10 ATC3 classes of the Turkish 
pharmaceutical market. Thereby, the objective is both to meet the 
healthcare needs in the most important and rapidly-emerging areas, and 
to improve the strong operational position of Abdi İbrahim even more. 
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The Business Development Department focuses on prominent 
therapeutic fields such as oncology, metabolism (osteoporosis, diabetes, 
obesity), immune system, cardiovascular system, and respiratory system.

TECHNOLOGY TRANSFER

The fact that some implementations in the Turkish pharmaceutical 
market changed in 2014 significantly affected the action plans of Abdi 
İbrahim towards business development. Due to the new regulations 
which support domestic production, business development processes 
concentrate on technology transfer. The process of meeting the 
domestic production needs of foreign-invested companies in the market 
remains on the agenda as the increase in the value of the contract 
manufacturing capacity of Abdi İbrahim.
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Abdi İbrahim stands out with 
its capabilities in the product 
development area.

R&D

Pharmaceuticals is an R&D-focused industry which is expected to develop innovative 
treatment methods in parallel to the needs of the healthcare industry. Having had a culture 
of R&D since the day it was founded, Abdi İbrahim is aware that R&D, the key determinant 
in development and innovation, is necessary in order to enable science to serve to the high-
quality and affordable solutions for human health. Therefore, sparing approximately 5% of 
its annual turnover for R&D processes, the Company is among the leaders in the national 
pharmaceutical industry with 96 patent applications as of the year-end 2014.

Abdi İbrahim opened the first and largest accredited pharmaceutical R&D Center in Turkey in 
2008. The Center, launched with an investment of 40 million USD, provides high-technology 
service with the latest formulation and analytical method development laboratories in an area 
of 13,600 square meters. At the Center, 108 researchers conduct innovation studies on the 
production of reference, generic and super-generic drugs.

ACCREDITATION RENEWED EVERY YEAR

The accreditation obtained by the R&D Center is granted at the end of audits conducted by 
an authorized five-member (minimum) arbitration committee. This process repeats every 
year and the quality, quantity, personnel qualification and R&D output of Abdi İbrahim R&D 
activities are rechecked by independent authorized auditors.

Through its R&D processes, the Company aims to develop innovative products, to achieve a 
high level of success in bio-equivalence studies, and to accelerate the development processes 
of generic products, as well as to prepare Common Technical Document (CTD) dossiers for 
both Turkey and Europe and to develop value-added products.

In addition to the in-house projects, the Company also participates in know-how transfer 
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activities by conducting joint projects with scientific institutions in Turkey and abroad. 
In order to respond the ever-changing and evolving needs of the domestic and global 
pharmaceutical industry, the R&D Center was equipped with the necessary infrastructure and 
capability to develop drugs through the use of inhalation technology and nanotechnological 
methods.

Abdi İbrahim supports the Industrial Theses Project (San-Tez) implemented by the Ministry 
of Science, Industry and Technology in order to enable the research studies at universities to 
turn into commercial projects. The Company responded calls for the domestic manufacturing 
of biosimilar products by TÜBİTAK-KAMAG (Public Research Grant Committee) with 
projects realised conjointly with universities. 

ACHIEVING ITS GOALS IN 2014

Abdi İbrahim’s R&D budget has reached TL 46,82 million in 2014 while it was around TL 
6 million in 2006. 2014 was a fruitful year for Abdi İbrahim in terms of both technology 
transfer along with development projects and process improvement & alternative resource 
projects. Out of the developed projects, the project of a tablet combined with a painkiller 
and proton pump inhibitor will be a product without any generics on the market. The 
Company has recently gained experience in product development and manufacturing in a 
nanotechnological platform with an anti-emetic product developed for preventing nausea 
caused by drugs used for oncology treatment. On transferring the qualifications gained 
by R&D to production, Abdi İbrahim works in harmony with all its units, from production 
operators to the quality assurance team, and from the quality control team to the packaging 
department. 

KEEPING PACE WITH THE BIOTECHNOLOGICAL REVOLUTION

2015 is the year for Abdi İbrahim to keep pace with the biotechnological revolution 
experienced throughout the world and to realise the projects in this field. Today, the market 
share of biotechnology-derived articles in the Turkish pharmaceutical industry is nearly 20% 
and this rate is expected to exceed 25% in the coming years. Therefore, the Company sped 
up its studies in this field. The studies on conventional molecules, new combinations and 
value-added products are going on at full steam.
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Abdi İbrahim maintains its 
competitive advantage by 
continuous investments in 
technology.

INVESTMENTS

Building new strategic alliances everyday in line with its goal of 
becoming an international player, Abdi İbrahim is committed to making 
investments, which, since 1990, have amounted to nearly 303.2 million 
USD overall. Thanks to its reliability and global investments, the 
company now ranks among the most preferred companies in the global 
arena.

The Company started to invest in the most modern production facility in 
the country in 2013 under the roof of Abdi İbrahim Global Pharm (AİGP), 
founded in Kazakhstan in 2012, in order to sustain the worldwide growth 
of the Company. The facility is scheduled to be opened at the end of 
2015.

The Company started to invest in the most modern factory in the 
pharmaceutical industry in the country under the roof of Abdi İbrahim 
Remede Pharma (AİRP), founded in Algeria in 2014. GMP (Good 
Manufacturing Practice) facilities to be opened in 2016 will be the 
beginning of significant developments in the production area.

Abdi İbrahim has continued to invest in its production facilities. 
Production sites for effervescent and inhalers (dry powder inhalation) 
were completed and production started in 2014. Certain investments 
were also started in 2014 in order to increase capacity. These 
investments will increase tablet compressing capacity by 25%, coating 
capacity by 40% and tablet plastic bottling capacity by 300% in 2015.



33 CORPORATE

PROFILE

33 MANAGEMENT 

APPROACH

33 VALUE ADDED 

TO THE ECONOMY

33 WORKFORCE AND 

HUMAN RIGHTS

33 PRODUCT 

RESPONSIBILITY

33 CONTRIBUTION TO 

SOCIAL 

DEVELOPMENT

33 ENVIRONMENTAL 

PERSPECTIVE

33 GRI 

INDEX

33 CONTACT 

DETAILS

33 GLOSSARY

ABDİ İBRAHİM SUSTAINABILIT Y REPORT 2013–2014

33 VALUE ADDED 

TO THE ECONOMY 

THE BIGGEST BIOTECHNOLOGICAL PHARMACEUTICAL 
PRODUCTION FACILITY IN TURKEY: ABDIBIO 

In 2014 Abdi İbrahim started preparations to produce biotechnological 
pharmaceuticals which are almost completely imported to meet the 
need in Turkey. AbdiBio will be delivered as a result of an investment 
of 100 million dollars, and the groundbreaking ceremony will take 
place in June, 2015. When completed, AbdiBio will be the biggest 
biotechnological pharmaceutical production facility in Turkey and it is 
expected to be completed and commissioned in 2017, AbdiBio will be 
the biggest biotechnology pharmaceutical facility in Turkey.

Annual Investment (USD million)

2006
35.0  
USD MILLION

2007
40.9  
USD MILLION

2008
18.1  
USD MILLION

2009
22.8 
USD MILLION

2010
18.8  
USD MILLION

2011
17.9  
USD MILLION

2012
15.5  
USD MILLION

2013
11.9  
USD MILLION

2014
2.2  
USD MILLION
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INTELLECTUAL & INDUSTRIAL 

PROPERTY RIGHTS

Abdi İbrahim met world-class standards with 
its capabilities in the area of pharmaceutical 
production technologies by making a total of 23 
patent applications during 2013 and 2014.



33 CORPORATE

PROFILE

33 MANAGEMENT 

APPROACH

33 VALUE ADDED 

TO THE ECONOMY

33 WORKFORCE AND 

HUMAN RIGHTS

33 PRODUCT 

RESPONSIBILITY

33 CONTRIBUTION TO 

SOCIAL 

DEVELOPMENT

33 ENVIRONMENTAL 

PERSPECTIVE

33 GRI 

INDEX

33 CONTACT 

DETAILS

33 GLOSSARY

ABDİ İBRAHİM SUSTAINABILIT Y REPORT 2013–2014

33 VALUE ADDED 

TO THE ECONOMY 

STATE INCENTIVES

Abdi İbrahim’s R&D Center actively benefits from the incentives and 
exemptions per Law No. 5746 on the Subsidization of R&D Activities 
and from the funds of TÜBİTAK’s Directorate for Technology and 
Innovation Support Programs (TEYDEB). Within the context of these 
projects, TL 825,000 and TL 166,000 were allocated to the Center in 
2013 and 2014, respectively. Thus, the financial risks of the projects 
conducted were minimised. The period of collaboration with public 
authorities has made great contributions in ensuring young experts 
gain project management experience.

In 2013, Abdi İbrahim became the first pharma company to join 
Turquality, the first and only government-supported branding project 
in the world. Utilizing the support of TL 500,000 for the years 2013 
and 2014, Abdi İbrahim joined the locomotive of global Turkish 
brands in its journey towards becoming an international brand. The 
Company provides financial resources both locally and internationally 
for creating brand recognition and awareness.
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CREATING AN ENVIRONMENT 
AND CLIMATE WHERE 
EMPLOYEES WORK 
PASSIONATELY
THAT’S WHAT WE DO
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33 WORKFORCE AND HUMAN RIGHTS / KEY PERFORMANCE INDICATORS

33 HUMAN RESOURCES STRATEGY

33 RESPECT FOR HUMANITY AND PARTICIPATORY MANAGEMENT

33 CAREER AND PERSONAL DEVELOPMENT

33 INFORMATION SHARING AND APPRECIATION

33 WORKING CONDITIONS AND REMUNERATION POLICY

33 OCCUPATIONAL HEALTH AND SAFETY POLICY

33 OCCUPATIONAL HEALTH AND SAFETY PRACTICES

33 HUMAN RESOURCES INDICATORS
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Abdi İbrahim’s qualified workforce 
is the key element in sustaining 
the Company’s achievements.

WORKFORCE AND 

HUMAN RIGHTS

KEY PERFORMANCE 

INDICATORS

Target Actual

Increase the rate of undergraduates  
among white-collar employees 

Rate of employees with undergraduate degrees among the  
overall human resource asset as of year-end 2014: 8% 

Encourage employee participation in 
business development activities by creating 
different internal communication channels

Number of employee suggestions implemented as  
part of the AİDEA Suggestion System: 81

Improve employee competency  
through training programs

Systematic training programs  
conducted through the Abdi İbrahim Academy 

Eliminate risks by creating world class  
OHS practices at the production facilities 
and logistics center

OHS rules training period  
per employee in 2014: 6 hours 

Promote female employment and  
equal opportunities

Rate of female employment  
at Abdi İbrahim Headquarters: 52%
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Abdi İbrahim reshaped its human 
resources strategy within the 
framework of the 2020 vision.

HUMAN RESOURCES 

STRATEGY

Abdi İbrahim has more than 2,500 employees who have above-average professional know-how 
and experience in the industry. Adopting reliability and transparency principles, Abdi İbrahim’s 
employees working at the centers -designed like a living space- consider the corporate 
culture and ethical values, nourished with a century-old experience, as the touchstone of their 
operations.

Abdi İbrahim also redesigned its human resources processes in introducing the 2020 vision 
according to its vision “healing life, healing the world.” Thanks to its capabilities in the human 
resources processes, the Company has been granted five awards at the Respect for Humanity 
Awards, organized annually by the Kariyer.net human resources platform.

Abdi İbrahim positions its human resources strategy as a critical tool and enabler in the delivery 
of the 2020 vision by employees. With an HR team that listens and understands while working 
pursuant to transparent and fair policies by putting a focus on service to the forefront in the 
following priority areas: 

PRIORITIES OF ABDİ İBRAHİM’S HUMAN RESOURCES STRATEGY ALIGNED WITH THE 
2020 VISION 
•	Creating an environment and climate where employees work passionately.
•	Excelling in talent management and succession.
•	Building a performance culture identified with strategic priorities.
•	Improving the technical competences and leadership skills proposed by the strategy.
•	Building the system and sustainable processes required by the HR infrastructure. 

Abdi İbrahim believes that long-term visions and goals can be achieved only with a right team. 
Talent management is very important in terms of creating an environment and climate where 
employees work passionately. The process design delivered in 2014 aims to improve and 
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develop the talent management processes in 2015. The Company aims for the following with 
talent management:
•	Creating a strong perception of Abdi İbrahim in potential candidates.
•	Selecting the right person.
•	Helping the right person adapt to the business and culture quickly.
•	Setting business goals, evaluating success, providing feedback.
•	Improving the employee in line with strategic priorities.
•	Selecting, training and maintaining the leaders of the future.

Everyone within the body of Abdi İbrahim is considered a talent. The Company conducts its 
talent management processes in seven steps:

First step - employment: Knowledge, competence, experience and motivation factors 
constitute the success profile. The skills, experience and characteristics of the person are 
reviewed against the requirements of the position, and the employment process is completed if 
these tally with the profile.

Abdi İbrahim strengthens its organizational structure in parallel with the steady growth in the 
business volume by conducting recruitment processes in an objective and transparent manner. 

The Company is committed to informing the public in a complete manner and presents the 
criteria of corporate recruitment processes to its stakeholders in a clear and understandable 
way on its corporate website (www.abdiibrahim.com.tr). Furthermore, procedures covering 
the processes relating to recruitment, training and performance management are shared with 
employees via the internal intranet platform.

Second step - orientation: New members of the family are welcomed with the “I’m in the 
Family Orientation Program” where adaptation of new members to the job and culture is 
accelerated in a friendly environment.

Third step - performance management (What I did): Abdi İbrahim applies a long-term 
structuring on all the corporate strategies in order to achieve 2020 vision. While moving 
towards long-term objectives, the Company also determines how employees will contribute 
to these objectives. Measurable business targets descend from the CEO to the management 
team, managers, executives and expert-level employees. The achievement rate of measurable 
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business goals is regularly tracked within the year and the teams are provided with feedback.

The Company shapes its human resources processes within the framework of the concept 
of performance culture as part of the 2020 vision and is dedicated to defining roles and 
responsibilities of employees according to its long-term targets and policies. In addition, the 
descending order target distribution order in the management team is monitored electronically 
by way of retrospective records. 

Fourth step - evaluation of competence (How I did): With the 360 degree competence 
evaluation process, the employees are mirrored regarding how they achieved their goals. 

Fifth step - feedback and development planning: The Company assesses business results 
(What?) with the performance management system, and behavioural expectations (How?) with 
the 360 degree competence evaluation process. With observational feedbacks throughout 
the year, the aim is to develop an environment of constant dialogue between the employees 
and directors. Measurable development goals and a development plan must be built by the 
employee and director. The employees are expected to create the development plan together 
with the director to fully benefit from all available resources and to fulfil the plan.

Sixth step - salary and bonus management: The success displayed throughout the year is 
evaluated with the performance management system. The goal is to create a fair salary system 
taking into consideration performance and equivalent positions in the pharmaceutical industry. 
Individual success is rewarded with bonuses within a sense of win & share in line with the 
financial success of the company. 

Seventh step - leaders of the future: Leaders of the future are the individuals who distinguish 
themselves during the talent management processes and for whom Abdi İbrahim aims to 
speed up improvements. Employees that demonstrate sustainable performance for two years 
are evaluated in terms of performance and potential. Analysis tools build an infrastructure, the 
committees gathering to discuss the evaluation results make the final decision, and the leaders 
of the future are selected.

Investing in its employees with the “passionate employees” motto as well as its products, R&D 
processes and facilities, Abdi İbrahim heals the human resources processes based on the 
improving and changing conditions.
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Abdi İbrahim has delivered 81 
projects through the AİDEA 
suggestion system.

RESPECT FOR HUMANITY AND 

PARTICIPATORY MANAGEMENT

AİDEA 

Abdi İbrahim implemented the AİDEA Suggestion System in March, 
2011, to create a working environment based on open communication 
where employees become a part of the decision making mechanism 
with their ideas and suggestions and contribute to the Company’s 
sustainability targets.

To date, AİDEA has received 750 personnel suggestions and has 
implemented 81 projects, which resulted in a savings of over TL 
700,000. Some 5% of the amount saved was presented to the 
suggestion-providing employees as rewards. The Company continues 
to create mechanisms to show its appreciation and to encourage 
employee ideas and suggestions, and it expects its employees to make 
contributions in the following areas under the Suggestion System:

•	Turnover/profit increase
•	Cost cutting
•	Customer satisfaction
•	Employee engagement and motivation
•	Process improvement
•	Contributions to society and the environment

EXPATRIATE POLICY

Focusing on growing its international sales volume in keeping with its 
2020 vision, Abdi İbrahim has established its Expatriate Management 
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Policy for employees with roles in the Company’s international 
operations. With this policy, the Company aims not only to increase the 
efficiency of its international operations but also to reinforce employee 
competence. The program covers those associates who are transferred 
to another country for a period of at least one and at most five years and 
who then either return to Turkey or transfer to yet another country, and 
Abdi İbrahim plans to achieve the targets outlined below.

•	Improve managerial skills
•	Expand competence and know-how internally to wider groups
•	Support managers’ professional development by creating international 

experience opportunities
•	Enable cultural exchange within Abdi İbrahim
•	Support recruitment processes and become a preferred company

As part of its expatriate policy, Abdi İbrahim offers benefits such as rent 
allowance, health insurance, transportation allowance, and visit housing 
allowance to ensure that the employees’ overseas experience is fruitful. 
As for the family members of married associates, the Company provides 
a kindergarten allowance and health insurance, among other benefits.



33 CORPORATE

PROFILE

33 MANAGEMENT 

APPROACH

33 VALUE ADDED 

TO THE ECONOMY

33 WORKFORCE AND 

HUMAN RIGHTS

33 PRODUCT 

RESPONSIBILITY

33 CONTRIBUTION TO 

SOCIAL 

DEVELOPMENT

33 ENVIRONMENTAL 

PERSPECTIVE

33 GRI 

INDEX

33 CONTACT 

DETAILS

33 GLOSSARY

ABDİ İBRAHİM SUSTAINABILIT Y REPORT 2013–2014

33 WORKFORCE AND

HUMAN RIGHTS

Abdi İbrahim Academy offers 
professional and personal 
development opportunities to its 
employees on a continuous basis.

CAREER AND 

PERSONAL DEVELOPMENT

ABDİ İBRAHİM ACADEMY

Offering development solutions in order to support the strategic 
priorities and to create a common culture, the Abdi İbrahim Academy 
consists of corporate academic programs, basic technical trainings, 
e-trainings, social learning, and the aipedia corporate library. 
The employees plan their development by using “Competence 
Development Guides”, join development programs with in-class 
trainings, and receive e-training through the training management 
system.

Some of the nine schools in the Academy are highlighted below: 

Journey to the Top: An Abdi İbrahim Academy career development 
program intended for supporting medical representatives through 
their entire professional lives. Planned by considering different needs 
in line with job seniority, the programs aim to provide the mental, 
emotional and behavioural qualifications required to be a good 
representative, and all medical representatives can participate. All 
programs are managed via tablet devices with aim of reducing paper 
waste.

I’m in the Family-Orientation Program: A program developed to 
accelerate adaptation of newly joining employees and to support 
them during their first six months.
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Medico Marketing Institute-MMI: A multidimensional development 
program that supports the development of marketing teams 
throughout their career steps, covering many development methods 
and tools with the aim of transferring learning to life experience.

Pharma Mini MBA-PMM: A multidimensional, credit-based, 
15-month development program, including awards and projects, 
that provides a scope for all expert-level employees with the aim of 
promoting a change in perspective to deliver the strategy and to train 
new generations to assume leadership roles in 2020.

Masters Club (Mentorship): A program intended to increase 
leadership capability aligned with the corporate targets and 
strategies and, more importantly, to support adaptation to the 
corporate culture or to contribute to the development of individuals 
who are assigned new roles or promoted. It is a deliberate, 
targeted and relationship-based development process between 
an experienced employee and a less experience one, aligned with 
certain corporate and/or personal development targets.
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Abdi İbrahim encourages its 
employees to embrace corporate 
targets with its participative 
management approach.

INFORMATION SHARING AND 

APPRECIATION

AİNSAN

The Aİnsan Human Resources System sits at the top of the list of Abdi İbrahim 
practices adopted to strengthen internal communications and the sense of belonging 
for employees. The system is accessible to all Abdi İbrahim personnel via the corporate 
website (http://ainsan.abdiibrahim.com.tr), and it allows employees to:

•	Access their payroll data,
•	Update their personal information,
•	Request leave,
•	Prepare a target card and carry out performance monitoring or a 360 Degree 

Competence Assessment if the employee is part of the Technical Head Office of Abdi 
İbrahim Tower management,

•	Access Internal Organizational Charts as well as various other applications.

PUSULA

A support website for the countrywide sales-marketing team, Pusula (“Compass”) is 
accessible at https://pusula.abdiibrahim.com.tr and provides wide-ranging support to 
the Company’s sales-marketing operations staff.

COSMOS

The Cosmos portal (https://cosmos.abdibrahim.com.tr) was prepared for Abdi İbrahim’s 
people employed in international operations and enables personnel to exchange 
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announcements and files, manage activities, monitor budget, sales 
and inventory, enter business process data and carry out data 
integration with the database at the Abdi İbrahim Head Office.

WORKFLOW

The Workflow, a website for the Abdi İbrahim Head Office and 
Production Facilities (http://workflow.abdiibrahim.com.tr), allows 
associates to prepare vehicle request forms, business card requests 
and overseas business trip forms, and also to register their domestic 
and overseas expenses, depending on the travel.

AİLECE

Abdi İbrahim’s intranet application, Ailece (“As a Family”), offers all 
employees a user-friendly sharing platform.

ACCIDENT-FREE PERFORMANCE REWARDED

Adopting as a reference not only domestic legislation but also 
international best practices in Occupational Health and Safety, Abdi 
İbrahim presents “Accident-Free Performance of the Month Awards” 
to employees to foster a occupational safety culture among the 
workforce.

AWARDS FOR ECO-FRIENDLY EMPLOYEES

With the belief that environmental sustainability targets can only 
be attained with the voluntary participation of stakeholders, Abdi 
İbrahim rewards the “Eco-Friendly Employee of the Month” to raise 
environmental awareness among personnel. The Company first 
implemented this practice in October, 2008, and plants five saplings 
for every employee recognized.

EMPLOYEE AWARDS FOR OCCUPATIONAL HEALTH AND 
SAFETY

An “OHS Employee” award is given every three months to recognize 
those employees who abide by the Occupational Health and Safety 
Policy principles of Abdi İbrahim, in order to raise OHS awareness 
and cultivate an OHS culture at the Company.

TRAININGS FOR SECURITY GUARDS

All security guards at Abdi İbrahim receive an annual procedural 
training.
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Abdi İbrahim is the most preferred 
company in its sector thanks to the 
opportunities it provides.

WORKING CONDITIONS AND 

REMUNERATION POLICY

Working conditions at Abdi İbrahim are regulated pursuant to both the Labor Law (Law 
No. 4857) and international regulations, and the Company’s work week is 45 hours. 
The working hours are distributed evenly or unevenly across the week based on shifts 
or an hourly compensation principle, as resolved by the representatives of employers 
and employees. In addition, the daily time schedule for starting and ending work 
and intermediate breaks are determined according to the characteristics of different 
departments and may vary from one personnel group to the next, or may be revised 
when deemed necessary. The employer may ask for compensation work when required, 
as per relevant articles of the Labor Law.

As a rule, the Company’s weekly rest day is Sunday. However, employees working in 
shifts take their rest on another day, which is the seventh day following six days of work. 
For personnel whose rest day is a week day, Sunday is a work day. For an employee 
whose weekly working time is divided across five days, the sixth day of the week is 
free time and the seventh day is the official rest day. National festivals and other public 
holidays are rest days for employees.

Abdi İbrahim’s remuneration policy is determined according to the type of work 
assigned, employee competencies and responsibilities, as well as surveys on the course 
of wages during the year and the salary budget. As in other business processes of 
the Company, the remuneration management policy is blind to criteria such as race, 
ethnicity and gender. Salaries are in line with the current economic environment, 
the Company’s overall situation, and market conditions. At Abdi İbrahim all salary 
information is confidential, and as per Article 49, Paragraph 4 of Labor Law No. 4857, 
employees are paid either a fixed monthly salary or an hourly wage. Remuneration for 
personnel with fixed salaries includes payments for weekly rest days, national festivals 
and public holidays, in addition to the compensation for the work they deliver.
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At Abdi İbrahim the entry-level salary of a junior employee is 200-
250% more than the minimum wage as of year-end 2014.

In addition to the monthly wage, Abdi İbrahim offers employees 
a daily meal in accordance with their daily break and work flow. 
In cases where the employer does not directly provide such a 
meal, employees are given a “meal card”. All personnel, except 
those assigned a staff car for the daily commute, are provided 
service buses under the coordination of the Human Resources 
Department. Another social benefit enjoyed by Abdi İbrahim 
employees is private health insurance.

At Abdi İbrahim, annual leave is assigned as stipulated by Labor 
Law Articles 53 and following and according to the seniority 
categories mentioned below.

Employees with a seniority of:
•	one to five years (including the 5th year) have 14 days of annual 

leave,
•	more than five and less than 15 years have 20 days of annual 

leave,
•	15 years or more have 26 days of annual leave.

Employees are given paid compassionate leave under the following 
conditions which may require documentation and may not be 
postponed to a later date:

a) Five days in case of marriage,
b) Three days in case of the death of a parent, spouse, sibling or 
child, 
c) Three days in case of the spouse giving birth,
d) One day in case of the death of a second-degree relative 
(mother- or father-in-law, aunt, uncle), 

e) One day in case of transfer within the province, two days in case of 
transfer between provinces.

Furthermore, in emergencies arising from an exceptional or valid 
reason (e.g. lawsuit, legal testimony, illness, etc.), the immediate 
supervisor may assign an employee up to one day of casual paid 
leave. In addition, employees may also ask for unpaid personal 
leave for purposes of personal development or for private reasons. 
In case such a leave is used for some other purpose or turns out to 
be ungrounded, the employee’s action is assessed according to the 
disciplinary principles of the Company. Female employees may not 
be assigned work in the eight-week periods before and after giving 
birth. In case of a multiple pregnancy, two more weeks are added 
to the eight-week period prior to giving birth. However, in the event 
their health condition is favorable, pregnant employees may work 
until the last three weeks prior to giving birth, subject to the approval 
of the SSI doctor. The details of this practice are determined in line 
with the Procedure for Business Leave.

EMPLOYEE BENEFITS

At Abdi İbrahim employees enjoy benefits such as a staff vehicle, 
phone line, data line, and meal and garment cards.

RETIREMENT LIABILITIES

At Abdi İbrahim employee’s SSI premiums are calculated according 
to their gross salary. The Company had an SSI expenditure of 
TL 51,358,356 in 2013 and TL 47,902,740 in 2014. The Company 
encourages employees to participate in the private pension system 
and signed agreements with two such private insurance companies 
in 2012, obtaining certain institutional advantages. Such agreements 
are still valid.
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SUPPORTING LOCAL AND FEMALE EMPLOYMENT

Boasting an enhanced field organization spread across 
Turkey, Abdi İbrahim supports local employment by 
“collective recruitment” for field promotion teams. With 
regard to promotions, when choosing between two 
individuals with the same managerial potential, the 
Company prefers the local candidate. As a result of this 
policy, the rate of promotion among the local community 
to senior management (e.g. regional manager, product 
manager, director, etc.) has reached 70%.

Abdi İbrahim Head Office actively supports female 
employment and 52% of all employees at the 
headquarters are women. The Company places 
special emphasis on the career development of female 
employees. The gender breakdown of monthly salaries by 
business unit is as follows:

Director 
and 

Above Manager Executive Specialist
Blue 

Collar

Factory Male/Female 
Ratio (%) 71 107 125 104 117

Head  
Office

Male/Female 
Ratio (%) 139 114 107 94

Field Male/Female 
Ratio (%) 107 107

Ratio of basic salary and remuneration of women to men by employee 
category, by significant locations of operation

Director and 
Above Manager Executive Overall

Factory
Male 3 6 13 22

Female 0 8 16 24

Head  
Office

Male 22 40 17 79

Female 5 48 26 79

Field
Male 0 99 0 99

Female 0 8 0 8

Sum Total 30 209 72 211

The gender breakdown of Abdi İbrahim senior management
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ETHICAL RULES

Recognizing its responsibilities towards employees, Abdi İbrahim 
carries out systematic efforts to create a reliable and honest working 
environment. The entire business operation at the Company is 
based on the principle of respect, and preventive measures against 
harassment, pressure and mobbing are implemented to create a 
fair working environment. The Company believes that in order to 
create such a fair environment, both employers and employees 
must assume their respective responsibilities. Accordingly, all 
employees at Abdi İbrahim are expected to abide by ethical rules 
of conduct in their internal activities as well as in dealings with all 
stakeholders, especially with suppliers. Personnel are under the 
obligation to safeguard all commercial and confidential corporate 
information. Furthermore, Company employees are required to abide 
by environmental, health and safety principles as well as healthcare 
laws/regulations in fulfilling their duties.

As in all business processes, Abdi İbrahim conducts its sponsored 
clinical research and direct R&D activities in accordance with 
domestic legislation and international regulations. As an ethical 
principle, the Company views its social responsibility efforts in 
education, the environment, community life, and culture as an 
integral part of its core business.

EMPLOYER-EMPLOYEE RELATIONS

There are no trade unions at Abdi İbrahim. The Company respects 
employee rights in accordance with industrial relations legislation 
and audits its suppliers on a regular basis. At Abdi İbrahim, 
employees are represented in various industrial relations platforms, 
especially those related to occupational health and safety policies.

As per applicable legislation, Abdi İbrahim’s production facilities and 
head office have Occupational Health and Safety Committees. The 
factory, field and production facility employees are represented in 
these committees via volunteer representatives.
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Abdi İbrahim takes into account 
not only legislation but also 
international standards  
in the area of OHS. 

OCCUPATIONAL HEALTH AND 

SAFETY POLICY 

Abdi İbrahim İlaç Sanayi Ticaret A.Ş. manufactures solid, semi-
solid and liquid pharmaceuticals and runs R&D and quality control 
operations at its Esenyurt Facilities. Within its facilities, the Company 
regards compliance with domestic and international legislation and 
customer requests, achieving continuous development, and creating 
a safe work environment for its employees as the main pillars of its 
OHS policy. 

In keeping with this policy, Abdi İbrahim discloses to the general 
public its commitment to:

•	identify and implement all protective measures to avoid health and 
safety risks which might arise from its activities in order to create a 
safe work environment,

•	organize training activities among employees, suppliers and 
contractors to ensure that they conduct OHS practices in an 
efficient manner,

•	set and attain measurable targets for continuous development.
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Abdi İbrahim employees are  
regularly provided with 
occupational health and  
safety training.

OCCUPATIONAL HEALTH AND 

SAFETY PRACTICES

Abdi İbrahim believes that institutionalization in OHS includes 
not only the appropriate technical equipment and health facilities 
and equipment, but also the internalization of a corporate OHS 
culture across all levels of the organization. In addition to domestic 
legislation, the Company pays utmost attention to compliance with 
international standards, such as OHSAS 18001, and strives to raise 
employee awareness through training activities.

Shaping all its operations along the principle of continuous 
improvement, Abdi İbrahim sets itself measurable health and safety 
targets in OHS and efficiently assesses the target attainment rate. 
Furthermore, risks of loss, accident and hazard that might arise from 
the Company’s operations in its production facilities are routinely 
evaluated to protect employees and enterprise productivity, and 
to create safe working conditions. Additionally, all employees are 
regularly informed about incidents in the workplace.

At Abdi İbrahim, specific targets are set every year to lower the 
general accident rate. The Company’s general accident rate covers all 
accidents which require employees to take a leave of more than one 
day and is calculated according to the following formula:
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ACCIDENT RATE BY YEARS

Accident frequency rate =  
Number of accidents with work day loss ×  
1,000,000/Total annual working hours

Accident severity rate =  
Total work days lost ×  
1,000,000/Total annual working hours

General accident rate =  
Accident frequency rate ×  
Accident severity rate/1,000

At Abdi İbrahim, employees annually receive OHS 
training on the topics presented in the table below. 
In 2013 3.9 hours per person and in 2014 6 hours 
per person worth of training was delivered at the 
Company. Each year, risk and protection parameters 
in the work environments, work accidents, and near-
misses are taken into account during the preparation 
of the training programs.

In-class Training Period

2013 2014
546 employees 1,646 employees

117 days 538 days

An average of 4.2 days An average of 4.5 days

2,340 person/days 7,344 person/days

Occupational Health and Safety Training

Training Topic Reason for 
Training

Duration 
(min)

No. of  
Groups

Total Duration 
(min)

2013 2014 2013 2014

General OHS 
Rules Periodic 60 16 22 960 1.320

Safety in Technical 
and Production 
Operations

Periodic 90 16 22 1.440 1.320

Safety in Labs Periodic 60 16 22 960 1.320

Safety in 
Warehouses Periodic 30 16 22 480 1.320

General Health 
Practices Periodic 120 - 22 - 1.320

OHS Orientation 
Training Orientation 240 18 20 4.320 4.800

Contract 
Manufacturer 
Training

Orientation 60 2 9 120 540
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52% of the employees at 
Abdi İbrahim headquarters  
are women.

HUMAN RESOURCES 

INDICATORS

Offering employees a world-class working environment as well as a wide range of 
benefits, Abdi İbrahim provides strong support to Turkey’s economy with active 
employment policies aligned with its growth plans. 

Operating different functions, including production, sales-marketing, and corporate 
governance, 82% of the Company’s active human resources is composed of white-
collar employees and 18% is composed of blue-collar employees. With its human 
resources possessing above-sector average experience and expertise, 75% of Abdi 
İbrahim employees are undergraduates and postgraduates. 

At Abdi İbrahim recruitment, assignment and promotion processes are 
implemented by considering professional experience and expertise criteria. The 
Company supports female employment actively: 52% of the employees at Abdi 
İbrahim headquarters are women while 48% are men. At the production facilities, 
where most jobs require physical strength, 61% of employees are men and 39% are 
women.

Abdi İbrahim acts in harmony with global human rights in all implemented 
business processes. The Company offers its employees self-development 
opportunities in an equal manner with respect to their qualifications and does not 
discriminate on the basis of language, religion, ethnicity, race, political view, or 
gender.

In keeping with its vision of sustainable growth and leadership and “healing life, 
healing the world”, the Company’s priorities in the area of human resources are 
to design processes to unleash the potential of employees and to provide the 
opportunities and environment for their continuous development.
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NUMBER OF EMPLOYEES

2,710
2010

HEADCOUNT AT THE END OF PERIOD

2,686
2011

2,469
2012

2,111
2013

2,071
2014

2,638
2010

AVERAGE HEADCOUNT

2,662
2011

2,711
2012

2,552
2013

2,199
2014

2,791
2010

BUDGET HEADCOUNT

3,197
2011

2,907
2012

2,794
2013

2,263
2014

3,430
2010

HEADCOUNT INCLUDING SUBSIDIARIES*

3,472
2011

3,419
2012

2,830
2013

2,698
2014

*	 Headcount by Year (including overseas representative offices, Reformed, Abdica, 
Otsuka and subcontracted employees)

DEMOGRAPHIC DATA 

BREAKDOWN BY EDUCATION

75% of Abdi İbrahim employees have at least a Bachelor’s degree.

Master’s Degree and  
Above

2013 2014

185  
(9%)

179  
(8%)

Two- or Four-year 
University Graduate

2013 2014

1.132  
(66%)

1.461  
(67%)

Primary School and  
High School

2013 2014

521  
(25%)

514  
(24%)
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BREAKDOWN BY GENDER

FIELD

COUNTRIES

MARITAL STATUS BREAKDOWN

Aİ TOWER (HEADQUARTERS)

TECHNIC HQ

At Abdi İbrahim, a strong corporate supporter of female participation in employment,  
52% of Head Office employees are women.

2013

2013

2013

2014

2014

2014

2013

2013

2014

2014

Male
931 (79%)

Male
43%

Married
1,431 (68%)

Male
134 (47%)

Male
402 (62%)

Male 
975 (78%)

Male 
42%

Married 
1,477 (67%)

Male 
142 (48%)

Male 
402 (61%)

251 (21%)
Female

57%
Female

685 (32%)
Single

149 (53%)
Female

249 (38%)
Female

269 (22%)
Female

58%
Female

717 (33%)
Single

153 (52%)
Female

253 (39%)
Female
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GEOGRAPHICAL BREAKDOWN OF 
EMPLOYEES

BREAKDOWN BY FUNCTION 

White Collar Blue Collar

2014 1,801 393

2013 1,721 390

2012 2,105 386

2011 2,578 411

2010 2,440 381

2009 2,491 372

2008 2,311 366

Istanbul Region
2013 2014
195 142

Kadıköy Region
2013 2014
148 170

Bursa Region
2013 2014
111 99

İzmir Region
2013 2014
144 164

Ankara Region
2013 2014

89 154
Konya Region

2013 2014
82 58

Antalya Region
2013 2014

83 69
Samsun Region

2013 2014
57 57

Trabzon Region
2013 2014

86 73
Diyarbakır Region

2013 2014
71 57

WHITE AND BLUE COLLAR EMPLOYEES  
BY YEAR 

Abdi İbrahim’s active human resources 
operate many functions, including 
production, sales-marketing, and corporate 
governance at the same time; 82% of it is 
composed of white-collar employees and 
18% is composed of blue-collar employees 
as of year-end 2014.

2013 2014

White Collar
1.698 (82%)

White Collar 
1.801 (82%)

372 (18%)
Blue Collar

393 (18%)
Blue Collar

REGIONAL DIRECTOR

PROFILE OF FIELD EMPLOYEES

2013 2014

Abdi İbrahim 95 80

Abdica 0 12

Reformed 10 8

Countries 7 8

Abdi İbrahim Global Pharm 4 7

Total 116 122

MEDICAL REPRESENTATIVES

2013 2014

Abdi İbrahim 1,061 906

Abdica 0 82

Reformed 94 74

Countries 66 37

Abdi İbrahim Global Pharm 52 47

Total 1,273 1,221
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HEADCOUNT BREAKDOWN

2013 2014

TTK+KMY 1,061 (50%) 1,137 (34%)

BM 95 (5%) 107 (3%)

HEAD OFFICE 187 (9%) 172 (5%)

FACTORY 535 (25%) 550 17(%)

R&D 127 (6%) 105 (3%)

MARKETING 106 (5%) 1,236 (37%)

TOTAL HIRING, DEPARTURE AND RESIGNATION BY YEAR

TURNOVER RATE OF ABDİ İBRAHİM 
EMPLOYEES

Total Hiring

2010 486

2011 461

2012 408

2013 311

2014 38

Total Resignation

2010 141

2011 158

2012 155

2013 241

2014 29

Total Departure

2010 325

2011 484

2012 595

2013 577

2014 77

Average Headcount

2010 2,638

2011 2,662

2012 2,711

2013 2,554

2014 2,199

Consistently keeping its total headcount above the 
2,000 level, Abdi İbrahim stands out with a high 
employee loyalty rate.

12
2010

TOTAL DEPARTURE BY YEAR (%)

17
2011

22
2012

23
2013

17
2014

5
2010

TOTAL RESIGNATION BY YEAR (%)

6
2011

6
2012

9
2013

7
2014

Abdi İbrahim strives to establish 
a performance culture at world 
class standards and conducts 
projects to enhance employee 
loyalty in order to ensure 
workforce continuity.
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WORKING WITH THE PRINCIPLE  
OF UNCONDITIONAL  
CUSTOMER SATISFACTION
THAT’S WHAT WE DO
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Abdi İbrahim created 
communication channels to 
inform its stakeholders as  
required by product responsibility.

PRODUCT RESPONSIBILITY

KEY PERFORMANCE 

INDICATORS

Target Actual

Respond fully and rapidly  
to patient and health personnel questions 
about product use

Total number of questions on  
medical information and side effects  
responded during 2013 and 2014  
via the product information hotline: 934

Full compliance with legal regulations  
in the area of product responsibility	

Number of cases in violation  
of the Pharma Sector Marketing Legislation: 0

Establish a pharmacovigilance system  
with international recognition

Total number of audits carried out  
during 2013 and 2014 by licensor firms: 3
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The Medical Department acts  
as the mirror of Abdi İbrahim’s 
ethical line.

MEDICAL

The Medical Department acts as the mirror of Abdi İbrahim’s ethical 
line and is responsible for the basic products and services of the 
Company concerning the newly joining medical representatives 
as well as medical ethics and promotional guidelines. Employees 
assigned the titles of medical representative or regional manager 
update their professional knowledge with periodic trainings 
provided by the Department. The monthly medical update is shared 
accordingly with the entire team via the Company’s intranet page. 
In addition, recent developments are distributed as the “Weekly 
Medical Agenda” via e-mail. Another area of responsibility for the 
Medical Department is creating up-to-date contents for the relevant 
products for physicians and ensuring compliance of such contents 
against promotional guidelines. The Medical Manager is responsible 
for ensuring preparation of product presentations on the tablets 
that the medical representatives and regional managers work with. 
The compliance of sample promotional materials to be given to 
physicians is also monitored by this department. 

All product inquiries from health personnel and from patients 
and their relatives are responded to within 24 hours. The Medical 
Department also discusses product information and details on new 
product launches on scientific platforms with physicians and shares 
their suggestions for new products with the Business Development 
Department. Short product information (KÜB) and user guidelines 
(KT) for all products are written and updated by the Department in 
coordination with the Licensing Department.
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Abdi İbrahim makes 
comprehensive investments  
in the area of clinical trials.

CLINICAL 

RESEARCH

Abdi İbrahim consistently increases its clinical research budget every 
year. Designed to discover new therapies or improve and compare 
current therapies, these studies make use of samples taken from 
volunteers when deemed necessary. Since these studies concern key 
medical ethics issues, such as the protection of rights, health and 
well-being of these volunteers, Abdi İbrahim carries out such clinical 
research in a highly meticulous manner. To this end, the Company 
conducts all of its clinical research in compliance with Good Clinical 
Practices (GCP) as well as with applicable Ministry of Health 
legislation such as the Regulation on Clinical Research. Furthermore, 
in conjunction with international legislation, the approval of the 
Ethics Committee and Competent Authorities is received prior to the 
initiation of clinical research projects.

Dedicated to ensure that the clinical research sponsored by the 
Company achieves proper and reliable progress, Abdi İbrahim keeps 
a close watch on applicable legislation and revises its practices 
accordingly. The Company conducts its clinical research mainly 
at university, training and research hospitals where the safety of 
volunteers can be guaranteed and the research can be conducted 
in a healthy manner, having the facilities including the personnel, 
equipment and laboratories required to follow-up the study and to 
take urgent action when necessary. Due to the fact that the timely 
notification of side effects which may arise during research is of vital 
importance, Abdi İbrahim’s Research Center and Pharmacovigilance 
Department act in coordination and carry out the necessary 
notification and follow-up activities as per the relevant guidelines 
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of the Ministry of Health. With utmost care for the confidentiality 
of patient data, Abdi İbrahim allows the disclosure of patent data 
only in accordance with applicable laws and regulations or upon the 
approval of the patient.

In the area of clinical research, separated into four phases based on 
the nature of research, Abdi İbrahim conducted Phase 3, Phase 4 
and retrospective and observational studies in various fields in 2012. 
In addition, partial support was given to requests from physicians 
for “Investigator Initiated Clinical Trials” that are in compliance with 
legislation.
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Abdi İbrahim has  
human resources specialising  
in the licensing field.

LICENSING AND 

REIMBURSEMENT

With more than 180 brands and nearly 350 products as of year-end 
2014, one of the main pillars of Abdi İbrahim’s business processes is 
product licensing. Abdi İbrahim conducts all business processes in line 
with applicable legislation in Turkey and closely monitors regulations 
and guidelines issued by international health organizations. The 
Licensing Department ensures preparation of the product license file, 
license application, obtaining the sales permit, renewal, cancellation or 
transfer of such license, application with the required variations, and 
the follow-up of the approval process. The pricing of a new product at 
the licensing stage, the filing of the reimbursement application once the 
license is obtained, and its addition to the list are the responsibility of 
the Pharmacoeconomy Department. This Department also monitors the 
price fluctuations of the molecules available on the market and takes 
the necessary action for products which are affected by such changes. 
The Licensing Department also includes the Pharmacovigilance, Clinical 
Research and International Markets Licensing departments.

The Company’s process management can vary depending on which of 
the following four methods is used in the product licensing process: 
Development of a product by the R&D Department, importing a product 
through a licensor firm, manufacturing a product under license in Turkey 
through technology or know-how transfer, or licensing a product for co-
marketing purposes. These processes, which differ slightly according 
to the type of license to be requested, are all managed by the Licensing 
Department in accordance with applicable regulations. Depending 
on the importance of the project and its potential contribution to the 
Company, the licensing process is closely monitored and necessary 
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measures are taken to ensure that the license is obtained as soon as 
possible. As for products which require an import license application, 
in the event the relevant file meets Turkish regulations and guidelines 
and the contract is signed by the parties, the overseas production 
facilities needs to be checked and approved by the Ministry of 
Health. License applications are submitted to the Turkish Institution 
for Medication and Medical Equipment electronically.

As part of the GMP (Good Manufacturing Practices) audit 
requirement implemented by the Turkish Ministry of Health 
for import license applications in 2009, the Ministry of Health 
conducted audits at a total of eight production facilities abroad and 
GMP certificates were issued for 14 products manufactured at these 
facilities.

Auditing procedures were also completed for the additional four 
facilities where new products that will contribute significantly to 
Abdi İbrahim’s future strategy and product portfolio will be produced. 
GMP certification processes for five products to be manufactured at 
these facilities are still being processed at the Ministry of Health.

At the end of the five-year period after obtaining the product license, 
Abdi İbrahim files a one-time product renewal application.

The Licensing Department is also responsible for receiving permits 
for food supplements, regulated by the Ministry of Food, Agriculture 
and Animal Husbandry. The Company has received import permits 
for and launched eight products under the YouPlus brand and four 
cough drops under the a.i.d (Abdi İbrahim Destek) brand. There 
is also an ongoing process for pediatric products to be produced 
and marketed in Turkey under the YouPlus brand. Furthermore, the 
registry and approval process for the Company’s five products under 
its CE-certified Bruno brand has been completed by the Turkish 
National Database for Medication and Medical Equipment under 
the Ministry of Health. The Company carries out its activities in 
cooperation with law offices specialized in brand applications and 
registry processes.

Abdi İbrahim is well aware of the pharma industry’s importance 
for the social health and aims to remain committed to continue 
conducting all product licensing processes in the future.
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Abdi İbrahim’s in-house medical 
information hotline is available  
24 hours a day, 7 days a week.

PRODUCT INFORMATION 

HOTLINE

In accordance with its principle of establishing relationships based 
on communication and transparency with its stakeholders, Abdi 
İbrahim created a medical information hotline which provides 
round-the-clock services to patients, their relatives and health 
professionals on product side effects and quality complaints. 
Placing great emphasis on the expectations and suggestions of its 
stakeholders, the Company has authorized the Quality Operations 
Group Department to deal with quality complaints, the Medical 
Department for medical information, and the Licensing Department’s 
Pharmacovigilance Unit for side effect notifications.

The Company operates the hotline at +90212 366 84 00 during work 
hours and has also created mobile phone, fax and e-mail contacts 
that are accessible 24/7.
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PRODUCT SAFETY 

(PHARMACOVIGILANCE)

Abdi İbrahim closely monitors innovative practices in the global pharma industry and 
continuously raises its product quality. Regarding product safety as an essential principle, the 
Company records all safety information about the medicines in its product range. In addition, 
product risk and benefits are constantly evaluated throughout the life cycle of all products.

In addition to complying with domestic and international laws, Abdi İbrahim considers that 
it is an ethical responsibility to monitor all undesired effects of its products, while abiding 
by patient data confidentiality. The Company thus duly issues reports analysing the safety 
data of products as well as other safety reports and delivers these to the relevant ministry. 
Conducting internal training activities in line with the continuous improvement approach, 
the Company provides comprehensive product safety (pharmacovigilance) training to the 
personnel of third party firms within its sphere of influence.

And the Company’s Pharmacovigilance Unit is responsible for preparing “Dear Health 
Professionals” letters whenever a previously unknown risk is detected or the frequency or 
severity of a change to a known risk is identified, considering information provided in the 
abovementioned reports.

Abdi İbrahim uses the Ministry of Health’s Regulation on Monitoring Safety of Medicinal 
Products for Human Use as a reference in product safety issues. In export operations, the 
Company pays utmost attention to compliance with pharmacovigilance laws and regulations 
in the relevant countries.

AUDITS/INSPECTIONS BY LICENSOR FIRMS AND HEALTH AUTHORITIES
During 2013 and 2014 Abdi İbrahim’s pharmacovigilance system was inspected three times 
(twice by foreign licensor firms) and found to be successful.

Abdi İbrahim’s pharmacovigilance 
system was subject to three 
successful audits during the years 
2013 and 2014.
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Unconditional customer 
satisfaction is one of 
Abdi İbrahim’s fundamental 
sources of motivation.

CUSTOMER SATISFACTION 

ACTIVITIES

Abdi İbrahim constantly enhances its organizational structure 
according to international benchmarks of the sector. Considering 
quality-centered production and customer satisfaction as integral 
components of its corporate culture, the Company takes game-
changing action in these areas. The Company does limit its effort to 
simply developing products to raise the standards of the healthcare 
sector, which is composed of patients, health professionals, legal 
institutions and commercial corporations, and it organizes and 
supports various campaigns to raise customer awareness of hygiene, 
rational use of medicines, and healthy living.

As a result of the activities conducted under the principle of 
unconditional customer satisfaction, Abdi İbrahim was selected 
the “most reputable company” in its sector in 2012. The research 
was conducted through face-to-face interviews with 16,243 people 
from 15 cities across Turkey’s seven regions by RepMan Reputation 
Research Center under the sponsorship of GFK.
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Abdi İbrahim pays utmost 
attention to legal regulations.

LEGAL 

COMPLIANCE

Abdi İbrahim has received no fines from the Ministry of Health for 
the supply and use of products and services because it pays utmost 
attention to compliance with the legal regulations related to product 
responsibility. Furthermore, the Company was not subject to any 
notices of non-compliance with regulations on advertising and 
promotion during 2013 and 2014.
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CONTRIBUTING TO THE  
INTELLECTUAL DEVELOPMENT  
OF THE SOCIETY
THAT’S WHAT WE DO
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Abdi İbrahim delivers corporate 
social responsibility projects  
that make a difference.

CONTRIBUTION TO 

SOCIAL DEVELOPMENT

KEY PERFORMANCE 

INDICATORS

Target Actual

Produce projects that are 
worthy of Abdi İbrahim’s 
corporate culture

Started renewal of Complex of the  
Sultan Bayezid II Health Museum in Edirne

Develop corporate 
responsibility projects  
for social health

Sustaining the Rational Use of Medicines 
campaign for three years in line  
with the project targets

Support The Ministry 
of National Education 
through school projects

The Belma Barut Primary School Project 
was completed and education started

Conduct awareness 
campaigns targeting 
families

Delivery of activities for the awareness of a 
healthy food culture through the  
YouPlus Kids Omega-3 Campaign with the 
participation of families with children

Conduct awareness 
campaigns targeting  
the community

Delivery of the Do Not Ignore campaign for 
creating awareness about schizophrenia

Abdi İbrahim celebrated its 102nd year 
of activity in 2014 and has delivered 
successful financial and operational 
results and contributed to the 
development of social life with qualified 
social responsibility projects delivered 
in the areas of social health, education, 
culture & arts, and the environment. 
Abdi İbrahim invests in the future 
of Turkey by positioning itself as an 
exemplary corporate citizen through the 
introduction of the 2020 vision in line 
with its vision of “healing life, healing 
the world”. As it does in all its business 
processes, Abdi İbrahim shapes its social 
responsibility projects around long-term 
targets, reaching high target realization 
rates in the area of social responsibility.
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Corporate social responsibility 
projects are an integral part of 
Abdi İbrahim’s principal activities.

PUBLIC HEALTH

For Abdi İbrahim, corporate social responsibility projects are an inseparable part of its main 
operations in terms of sustainable development. Within the scope of its mission to serve the 
medical world and humankind, the Company acknowledges that its primary duty is to raise 
awareness in society regarding health and to raise a healthy generation. In accordance with 
this, the Company continuously works to structure its operations within education, culture-
art, community health care and the environment, and to contribute to the development of the 
intellectual capital of society.

SIGNIFICANT SUPPORT TO RATIONAL USE OF MEDICINES
Abdi İbrahim has been conducting the “Rational Use of Medicines” campaign since 2012 
in order to raise awareness in society for conscious drug use. The Ministry of Health of the 
Turkish Republic took this campaign, which was initiated by the World Health Organization in 
1985, into the scope of its works in 1992, and Abdi İbrahim embraced the campaign in 2012 
with a sense of responsibility as an industry leader. 

The social goal of the campaign is to protect people’s immune systems by primarily raising 
awareness on conscious drug use in the mid-term and by creating behavioural change in 
the long-term. The economic goal is to reduce the financial burden on the government by 
popularizing conscious drug use in our country, where 95% payback on drugs is covered by 
the government.

In the second stage of the project which was initiated with “No to Playing Doctor, No 
to Irrational Drug Use” motto, all employees were included in the project as “Voluntary 
Ambassadors”.

With the “Rational Use of Medicines” campaign, Abdi İbrahim received a thank you plaque 
from the Drug Awareness and Rational Drug Association in 2014.
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LET’S NOT IGNORE
Abdi İbrahim Otsuka realised the Let’s Not Ignore Campaign in order to 
raise awareness on schizophrenia. The Company, putting its signature on 
various events within the campaign, welcomed Trina Merry, the world-
famous body-painting artist, to Istanbul for World Mental Health Day, which 
is celebrated on October 10th every year and the theme of which in 2014 was 
“Life with Schizophrenia”. Merry organized a workshop with Combined Arts 
Department students of famous artist Yusuf Taktak. The voluntary models, 
painted during the workshop, were hidden in the silhouette of Ortaköy and 
symbolized the attitude of society towards illness. Abdi İbrahim Otsuka, 
putting its signature on various events within the campaign during 2015, 
aims to raise awareness by giving specific information about schizophrenia, 
which strikes 1 out of 100 people, and by helping the patients and their 
relatives fight against the social prejudices that they encounter. 

HEART HEALTH BEGINS IN CHILDHOOD 
“Heart Health Begins in Childhood Project” was realised within the scope 
of the Children’s Heart Foundation’s Heart Brotherhood Project, which aims 
to raise social awareness and civic involvement, to expand diagnosis and 
treatment opportunities, and to develop social, economic and psychological 
rehabilitation projects. Within the project that Abdi İbrahim supported with 
the Tarden brand, children’s musical theatre performances were given at 81 
schools during the 2013-2014 academic year. 33,752 children were reached 
over 209 performances.

YOUPLUS KIDS RAISES THE AWARENESS OF CHILDREN
YouPlus Kids Omega-3 carried out special projects in 2014 in order to raise 
the awareness of families and children regarding a healthy diet and the 
benefits of Omega-3. At the semester break, families and children came 
together through the stands at the lounges of cinemas in Istanbul, Ankara 
and İzmir, and the children were given information by letting them taste 
YouPlus Kids Omega-3. After the semester, “Let’s Feed Thoroughly, Let’s 
Grow up with Omega-3” seminars were held with nutritionist Aysen Arıcan 
at nine schools around Turkey.
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HANDS TOUCHING LIFE
Abdi İbrahim realised the “Hands Touching Life Project” with the Fito brand, 
celebrating the 20th anniversary of its launch in 2014. Within the project, launched 
at the term meeting held in August 2012, doctors were asked to be a guide to the 
literate generations of the future by donating books. In the project, which was 
brought to a successful conclusion, 1,135 books were donated to eight schools in 
Diyarbakır, Adana, Konya, Ankara, Antalya, Istanbul and Trabzon. 

“HIPER HOLMES AGAINST SALT TRAPS”
Receiving praise for its efforts in hypertension treatment, Abdi İbrahim launched 
the “Caution! Salt Traps!” campaign in order to warn society against hypertension, 
an ever-growing public health problem, in 2013. Within the campaign, the Company 
created Hiper Holmes, a cartoon character inspired by the famous literary detective 
Sherlock Holmes, in order to draw attention to the factors that trigger hypertension. 
Since its debut in social media, Hiper Holmes has been drawing the public’s 
attention to the danger as “Excessive salt consumption causes hypertension”, and 
warning people against “hypertension salt traps”.
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Abdi İbrahim continues to support 
education as part of its  
corporate social responsibility.

EDUCATION

ABDİ İBRAHİM PRIMARY SCHOOL

Understanding that the human right to education and equality in 
education are key issues where private sector support is urgently 
needed, Abdi İbrahim inaugurated Turkey’s largest primary school 
founded by a private company in Bahçeşehir in 2007. Abdi İbrahim 
Primary School boasts a modern building and state-of-the-art 
equipment, and is designed to prepare students for life in the best 
manner possible. In addition to a library and laboratories, the school 
includes gyms and play areas to host social activities, and allows 
children to exercise their right to the best education. The Company 
continues to develop projects for the different needs of the school. 

BELMA BARUT PRIMARY SCHOOL

Ranking among Turkey’s foremost socially responsible companies, Abdi 
İbrahim continued its contributions to education in its 100th year with 
the Belma Barut Primary School. The facility was named after Chairman 
Nezih Barut’s mother Belma Barut, who made immense contributions 
to the corporate development of Abdi İbrahim, and who also rigorously 
defended the importance of education as an educational volunteer. The 
school in Esenyurt, Istanbul includes 24 classrooms, was completed 
during the 2013-2014 school year and was delivered to National 
Education.
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Abdi İbrahim started the  
renewal of the Sultan Bayezid II 
Health Museum Complex in Edirne 
with its modern approach  
to museology.

CULTURE & ART

Abdi İbrahim delivered an important social responsibility project with the aim 
to protect Turkish culture and the historical values of the sector the Company 
operates in, and started renovation of the Sultan Bayezid II Health Museum 
Complex in Edirne with its modern approach to museology.

The Company performs renewal work at the Complex, which was opened as 
a hospital in 1488 and continued to operate until 1915, with a modern design 
following a long, scientific preliminary process. The restoration work for the 
Complex renewal project is being delivered in harmony with its history and 
architecture and in a way leading to newly discovered information about Ottoman 
medicine. 

The visitors of the hospital will have a chance to learn -both in writing and with 
role plays- that plastic breast surgeries were performed on men between the 15th 
and 18th centuries, that female surgeons performed hernioplasty on janissaries, 
how the Turkish smallpox vaccine -injected into the British Royal Family as well- 
spread from Edirne to Europe, that the origin of rose horticulture and rose water is 
Edirne contrary to popular belief, as well as some valuable information such as the 
treatment of diseases and surgery techniques.

Inspiring the West with its unique architectural features, the prominent monument 
will be inaugurated after the renewal in May 2015.
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VAN GOGH ALIVE DIGITAL ART EXHIBITION

Abdi İbrahim celebrated its 100th anniversary with an impressive Van Gogh exhibition, 
showcasing this great artist’s work in an unprecedented and fascinating format.

Designed by Grande Exhibitions Australia, the exhibition was first presented to art 
lovers in Istanbul and then to Ankara by Abdi İbrahim immediately after its world 
premiere in Singapore. The exhibition became the most talked-about art event of 
2012.

The exhibition blended art, science and technology in an innovative manner, and 
reflected Abdi Ibrahim’s own innovative approach that has spanned a century. Going 
beyond the more familiar curatorial approach of a traditional museum, the exhibition 
took visitors through a journey into the very story of paintings.

The Van Gogh Alive Digital Art Exhibition, a striking arts and technology fusion, 
consisted of over 3,000 works created by the genius artist Vincent Van Gogh between 
1880 and 1890, and all-digital images of his creations were used to tell a single story. 
The exhibition offered visitors an enticing, educational, and entertaining experience 
through a unique combination of conventional art, multimedia imaging technology 
and cinematography. Over 3,000 gigantic Van Gogh-related images filled up the 
screens, walls, columns, ceiling and even the floor, leaving a strong impression on the 
audience.

Van Gogh Alive drew a total of 215 thousand visitors in Istanbul and Ankara and was 
highly appreciated by Turkish art lovers. The survey conducted after the Istanbul 
exhibition further verified the exhibition’s success. The results of this survey showed 
that 93% of visitors enjoyed the exhibition, 94% recommended it to others, and 99% 
were of the opinion that Abdi İbrahim should continue to organize such events.

The exhibition attracted enormous attention from the global arts and culture world 
with its artistic design, giving Abdi İbrahim the opportunity to prove its global vision 
once again in its 100th year.
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Abdi İbrahim continued  
to give donations and aid during 
2013 and 2014.

PHILANTHROPY

DONATIONS AND AID
Abdi İbrahim allocates significant funds in its investment and budget 
plans for donations and aid to non-profit organizations on an annual 
basis. In this context, the Company allocated TL 3.09 million to non-
profit organizations in 2013 and TL 0.22 million in 2014.

2011

0.43
MILLION TL

2012

2.10
MILLION TL

2013

3.09
MILLION TL

2014

0.22
MILLION TL
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OBSERVING THE  
ENVIRONMENTAL IMPACT  
IN ALL BUSINESS PROCESSES
THAT’S WHAT WE DO



33 CORPORATE

PROFILE

33 MANAGEMENT 

APPROACH

33 VALUE ADDED 

TO THE ECONOMY

33 WORKFORCE AND 

HUMAN RIGHTS

33 PRODUCT 

RESPONSIBILITY

33 CONTRIBUTION TO 

SOCIAL 

DEVELOPMENT

33 ENVIRONMENTAL 

PERSPECTIVE

33 GRI 

INDEX

33 CONTACT 

DETAILS

33 GLOSSARY

ABDİ İBRAHİM SUSTAINABILIT Y REPORT 2013–2014

33 ENVIRONMENTAL 

PERSPECTIVE

33 ENVIRONMENTAL PERSPECTIVE / KEY PERFORMANCE INDICATORS

33 ENVIRONMENTAL POLICY

33 RECYCLING AND WASTE MANAGEMENT

33 ENERGY CONSUMPTION

33 ENVIRONMENTAL IMPACT REDUCTION EFFORTS

33 ENVIRONMENT PROTECTION INVESTMENTS

33 WATER CONSUMPTION

33 GREENHOUSE GAS EMISSIONS

33 TRANSPORTATION

33 BIODIVERSITY AND ECOSYSTEM

33 LEGAL COMPLIANCE



33 CORPORATE

PROFILE

33 MANAGEMENT 

APPROACH

33 VALUE ADDED 

TO THE ECONOMY

33 WORKFORCE AND 

HUMAN RIGHTS

33 PRODUCT 

RESPONSIBILITY

33 CONTRIBUTION TO 

SOCIAL 

DEVELOPMENT

33 ENVIRONMENTAL 

PERSPECTIVE

33 GRI 

INDEX

33 CONTACT 

DETAILS

33 GLOSSARY

ABDİ İBRAHİM SUSTAINABILIT Y REPORT 2013–2014

33 ENVIRONMENTAL 

PERSPECTIVE

Abdi İbrahim considers the impact 
on the environment in all its 
business processes.

ENVIRONMENTAL 

PERSPECTIVE

KEY PERFORMANCE 

INDICATORS

Target Actual

Minimize energy production  
with productivity-focused projects

Amount of savings achieved in 2014:  
96,000 m3 natural gas, 132,000 kWh electricity

Reducing water consumption  
with effective recovery methods

Water saving achieved  
through efficiency projects delivered in 2014:  
5,250 m3

Eradicate environmental  
footprint of production activities

8,377 kg finished product waste  
in 2013 and 2,476 kg in 2014 were sent for disposal.  
This enabled a decrease of 70%.

Maximize recycling of plastic  
semi-finished products

Total amount of recovered plastic packaging  
in 2014: 30,310 kg

Reduce A4 paper consumption
Paper saving achieved through  
technology-oriented efficiency projects delivered in 2014:  
63,980 sheets of A4 
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Effective resource management 
has a key role in Abdi İbrahim’s 
environmental policy.

ENVIRONMENTAL 

POLICY

In all of its operations, Abdi İbrahim considers continuous improvement, efficient use of 
natural resources, reduction and separation of waste at its source, and recycling and removal 
of waste with the best methods available as the basis of its environmental policy.

In accordance with these principles, Abdi İbrahim is committed to:
•	organizing training seminars to raise the environmental awareness of employees, suppliers 

and contract manufacturers,
•	using convenient technologies to control and minimize the Company’s environmental 

impact, and
•	continuously improving its environmental performance by complying with domestic and 

international legislation and customer requests related to ecological protection.

Abdi İbrahim conducts its operations with the belief that our world is on loan to us from 
future generations. Accordingly, the Company strives to minimize its environmental footprint 
in all business processes from procurement to product launch. In addition to using eco-
friendly materials and technologies, the Company opts for recyclable materials in the 
packaging of its products, and thus establishes benchmark practices for the entire industry. 
In parallel with ecological related laws and regulations, Abdi İbrahim pays close attention 
to the Environmental Impact Evaluation Procedure and yields favorable results in its efforts 
to control environmental impact, identify targets and devise programs. To this end, the 
Company has 49 environmental dimension analyses relating to its R&D centers, production 
facilities, warehouses, construction sites, contract manufacturers and their buildings. 
Furthermore, the Environment Group periodically monitors environmental impact via 
procedures of waste management, monitoring and measurement, emergencies and the like, 
devises programs to eradicate any deficiencies or risks identified, and focuses on set targets.
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Abdi İbrahim has recycling practices 
focused on energy efficiency.

RECYCLING AND 

WASTE MANAGEMENT

One key component of Abdi İbrahim’s environmental sustainability efforts is waste 
management. The Company manages its waste in accordance with the Waste Management 
Procedure and in line with applicable legal and regulatory requirements. The Company 
separates all its waste at the source and cooperates with firms licensed by the Ministry of 
Environment and Urban Planning to recycle or eliminate waste.

According to the Abdi İbrahim Environmental Policy, waste must be reduced, separated, 
recycled and correctly eliminated at the source. To this end, the Company’s production 
facilities implement efficient and sustainable waste management policies. Abdi İbrahim 
aligns its production processes with international standards of environmental protection. The 
packaging material and raw material used by Abdi İbrahim during the last three years in its 
production processes is as follows:

(tons) 2012 2013 2014

Unit 1,907 1,267 1,501

Cardboard 477 429 539

Prospectus 488 280 348

Plastic 76 235 164

Glass 5,703 2,518 4,263

Aluminum 249 258 271

Imported Packaging 2,396 1,909 1,373

Local Raw Material 1,138 683 857

Imported Raw Material 3,618.3 4,210 2,394

Total Packaging Material 11,296 6,895 8,459

Total Raw Material 16,052.3 4,893 3,251
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RECYCLING PRACTICES 

Abdi İbrahim recycles its product packaging in line with the targets 
set by the Packaging Waste Control Regulation, a part of the 
environmental law framework. The Company has been cooperating 
with the authorized institution in this field, namely ÇEVKO 
(Foundation for Environmental Protection and Recycling of Packaging 
Waste) since 2005. Additionally, it identifies and implements disposal 
practices as per applicable legislation.

The Company tracks the amount of total waste and natural resource 
consumption per unit and shares the results with all employees 
via the Abdi İbrahim intranet portal. Recycled amounts from the 
marketed products during the last three years are shown in the table 
below.

(kg) 2012 2013 2014

Paper/Cardboard 401,730 248,440 264,270

Plastic 155,380 76,690 77,520

Blister 92,020 81,900 86,180

Glass 43,540 34,000 35,400

Metal 84,260 33,680 36,860

Drums/Casks 91,147 91,323 101,835

Other (cartridge, miscellaneous 
batteries, electronics) 6,539 3,885 2,810

Total 874,616 569,918 604,875

Recycling Waste Amounts by Year (kg)

2008 2009 2010 2011 2012 2013 2014
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WASTE DISPOSAL PRACTICES 

In accordance with its Waste Management Procedure Abdi İbrahim 
separates and collects all waste at the source and transfers it to 
licensed firms, as stipulated by law. Waste such as paper, plastic, 
glass, metals and blister, as well as hazardous waste such as 
electronic waste, drums and casks, are dispatched to recycling 
plants, and those which need to be eliminated are sent to incineration 
facilities. As a result of paper saving efforts in 2013, paper waste 
at the Company fell by 38% while the improvement of sampling 
methods slashed waste glass by 21% and plastic waste by 50%. Due 
to an increase in production by 12.6% in 2014 compared to 2013, 
paper/carton waste amounts increased by 6%, while plastic waste 
amount increased by 1%, blister by 5%, glass by 4%, metal by 9%, and 
contaminated cask-barrel-plastic cans by 11%. On the other hand, 
cartridge, battery, cell and electronic waste amounts were reduced in 
2013 and 2014 by 40% and 27%, respectively. 

In 2013, hazardous waste amounts decreased by 21.91%. Thanks to 
the revision made in July 2012 at the waste water treatment facility, 
no treatment sludge was produced in 2013. In addition, contaminated 
packaging materials were reduced by 9.54% through trainings and 
site controls. For other hazardous wastes entailing disposal costs, 
powder and fluid wastes (dusts collected at dedusters and wastes 
from oil separators) increased by 32.41%, while contaminated 

filters increased by 33.22%, waste water containing solvents from 
laboratories by 9.01%, and florescent lights by 44.5%. The amount 
of hazardous waste increased by 55% due to the high production 
volume in 2014. Thanks to the revision made in July 2012 at the waste 
water treatment facility, no treatment sludge was produced in 2014, 
as in 2013. In addition, contaminated packaging materials were 
reduced by 16% through trainings and site controls.

For other hazardous waste entailing disposal costs, powder and fluid 
wastes (dusts collected at dedusters and wastes from oil separators) 
increased by 5%, while contaminated filters decreased by 12%, and 
waste water containing solvents from laboratories decreased by 13%, 
despite an increase in florescent lights of 31%.

Hazardous and non-hazardous waste amounts produced based on 
the actual production volume for the last three years are given in the 
tables below:

Year 2012 2013 2014

Actual production volume 
(unit×1,000) 194,393 147,411 165,942

Actual volume of  
hazardous waste (kg) 205,439 160,419 248,291
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Waste type
Disposal 
method

2012  
(kg)

2013  
(kg)

2014  
(kg)

Paper/Cardboard Recycling 401,730 248,440 264,270

Plastic Recycling 155,380 76,690 77,520

Blister Recycling 92,020 81,900 86,180

Glass Recycling 43,540 34,000 35,400

Metal Recycling 84,260 33,680 36,860

Drums and casks Recycling 91,147 91,323 101,835

Other (cartridge, 
misc. batteries, 
electronics)

Recycling 6,539 3,885 2,810

Contaminated 
packaging material

Dis. 
(incineration) 122,890 111,160 93,113

Dust and fluid waste Dis. 
(incineration) 24,941 16,857 17,773

Contaminated filters Dis. 
(incineration) 10,086 6,735 5,908

Solvent containing 
waste water Recycling 8,180 25,640 22,260

Fluorescent lamps Disposal 373 207 272

Treatment Sludge Recycling 18,760 0 0

House Waste Storage 199,688 212,620 139,886

Actual Production Number 
(unit×1,000)

2012 195,914

2013 147,411

2014 165,942

Actual Dangerous Waste 
Number (kg)

2012 205,230

2013 160,419

2014 248,291

There are no creeks, lakes, other surface water resources, nor sources 
or water leaks in the vicinity of the Abdi İbrahim Production Facilities. 
Solvent-containing waste water from labs is defined as process and 
house waste water. The waste water from Company labs is collected 
separately and sent to licensed recycling plants. Process and house 
waste water, on the other hand, is treated at the waste water plants 
and duly discharged.
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Abdi İbrahim reduces energy 
consumption by applying  
savings projects.

ENERGY CONSUMPTION

Dedicated to rendering its corporate structure more sustainable 
by using natural energy resources efficiently, Abdi İbrahim works 
through the internal Energy Committee to ensure continuous 
progress in this field. The Committee is composed of directors, 
managers, engineers and technicians, and has sub-committees 
composed of 56 members. These sub-committees are supported 
by the entire technical staff by their respective specialization. The 
Committee is responsible for organizing meetings according to new 
projects, changes in ongoing projects and issues identified by the 
Energy Manager, assigning duties to sub-committees according to 
saving targets and evaluating their work, and setting new targets. The 
Committee holds at least two general assessment meetings per year.

In its investment decisions, Abdi İbrahim receives energy consultancy 
and carries out its activities under the supervision of specialists. The 
savings projects that support the Company’s environmental policy 
change constantly in line with its life cycle.

DIRECT ENERGY CONSUMPTION BY PRIMARY  
ENERGY SOURCE

The natural gas, electricity, diesel and water consumption values for 
2012-2014 are shown in the following table and chart. Diesel is used 
by generators during power outages, and 960 liters were used for 
outdoor forklifts in 2013, while 1,285 liters were used in 2014.
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ELECTRICITY CONSUMPTION CHART BY YEAR (kWh)
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Despite the 12.6% rise in overall production, the natural gas 
consumption level fell by 15.4% in 2014 year-over-year. The 
continuous monitoring of combustion indicators, the prevention of 
heat loss through insulation measures, efficient operation of furnaces 
and savings measures led to such a drop in consumption.

In 2014, due the 12.6% rise in production over the previous year, 
electricity consumption rose by 6.7%. The rises in the months of 
June, August and September are related to the cooling needs at the 
air conditioning centers.

Water consumption increased by 4% compared to 2013. The water 
consumption increase was also due to the water need for garden 
irrigation in May, June, July, and August.
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2012 2013 2014

Actual Production 
Volume (unit×1,000) 194,393 147,411 165,942

Natural Gas 
(KJoules) 74,143,662,978 81,732,203,652 69,793,911,726

Diesel (KJoules) 4,057,509,672 3,250,554,642 3,776,461,173

Water (m3) 130,738 115,120 120,059

Electricity (KJoules) 88,870,003,200 84,852,385,200 84,803,274,000

The consumption of natural resources per unit by years at Abdi İbrahim was 
realized as follows.

INDIRECT ENERGY CONSUMPTION BY PRIMARY ENERGY SOURCE

While choosing an energy provider, the use of renewable resources is a key 
selection criterion. The table below shows the share of renewable resources 
in electric power consumption.

Limak Enerji/2013-2014 Production & 
Supply Projection (%)

Renewable Other

2013 76 24

2014 56 44

MEASURES TO LOWER ENERGY CONSUMPTION AND INCREASE 
PRODUCTIVITY

The specific value of 20.1 TEP/million units in 2000 was realized as 14.5 
TEP/million units in 2012, 13.75 TEP/million units in 2013, and 12.2 TEP/
million units in 2014.
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Significant savings were achieved 
through projects delivered  
based on employee suggestions.

ENVIRONMENTAL IMPACT 

REDUCTION EFFORTS

In 2013 and 2014, the projects implemented in line with the suggestions of 
employees translated into the following savings and waste reductions, pointing 
to a considerable drop in natural resource consumption.

•	8,377 kg finished product waste in 2013 and 2,476 kg in 2014 were sent for 
disposal. This enabled a decrease of 70%.

•	In 2014 96,000 m3 of natural gas was saved by periodic heat transfer 
arrangement at air conditioning plants and reducing the operating pressure of 
boilers.

•	132,000 kWh was saved by switching to led-type lightning in the cafeteria, 
outdoor lightning and liquid packaging.

•	In 2014 total of 750 washing cycles were performed and 5,250 m3 of water 
was saved by performing backwashing of iron filters at the water system.

•	In 2014 a total of 63,980 sheets of A4 paper were saved as export files are 
retained as soft copies; order forms are managed without printouts; duplicate 
printouts are prevented by improving the freeweigh system software; control 
lists are transferred to SAP in the warehouse goods entrance process; and 
tablet computers started to be used instead of taking printouts since the expiry 
list at IPK is revised on a frequent basis.

•	An annual waste from around 25,000 cardboard units was prevented by 
introducing imported Prospan Syrup and Fucithalmic Eye Drops to the market 
without making changes on their units.

•	468 liters of fuel were saved annually by shifting to the use of liquid nitrogen 
tanks instead of nitrogen gas tubes.



33 CORPORATE

PROFILE

33 MANAGEMENT 

APPROACH

33 VALUE ADDED 

TO THE ECONOMY

33 WORKFORCE AND 

HUMAN RIGHTS

33 PRODUCT 

RESPONSIBILITY

33 CONTRIBUTION TO 

SOCIAL 

DEVELOPMENT

33 ENVIRONMENTAL 

PERSPECTIVE

33 GRI 

INDEX

33 CONTACT 

DETAILS

33 GLOSSARY

ABDİ İBRAHİM SUSTAINABILIT Y REPORT 2013–2014

33 ENVIRONMENTAL 

PERSPECTIVE

Abdi İbrahim makes a significant 
amount of investment in 
environmental protection every year.

ENVIRONMENTAL 

PROTECTION 

INVESTMENTS

The environmental protection investments made by Abdi İbrahim during 2013 and 2014 are 
as follows:

INVESTMENTS IN WASTE DISPOSAL, EMISSIONS, WATER TREATMENT AND 
IMPROVEMENTS
In 2013 and 2014 spending on transportation and disposal of hazardous and domestic 
waste was TL 216,479 and TL 249,658, respectively. In 2013 a total of TL 11,750 was 
spent on waste water and waste gas analyses while TL 50,500 was spent on domestic 
and industrial waste water treatment facilities. In 2014 a total of TL 506 was spent on 
waste water analyses while TL 12,000 was spent on domestic and industrial waste water 
treatment facilities. TL 14,363 and TL 9,243 were spent on environmental tax payments in 
2013 and 2014, respectively. 

Investment Details:
Waste disposal, expenditure on emission measurements, depreciation of environmental 
production equipment, maintenance and operation services expenditure, relevant personnel 
expenditure, environmental responsibility insurance.

PREVENTIVE MEASURES AND ENVIRONMENTAL MANAGEMENT INVESTMENTS
The amounts of TL 5,500 and TL 7,500 were spent for renewal and follow up controls of 
ISO 14001 Environment Management System and OHSAS 18001 Occupational Health and 
Safety Certificates in 2013 and 2014, respectively. 

Investment Details:
Employment of training personnel, procurement of external services for environmental 
management and outsourced certification for management systems.
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Abdi İbrahim Production 
Facilities is the only facility in the 
pharmaceutical industry that uses 
membrane technology.

WATER 

CONSUMPTION

The Abdi İbrahim Production Facilities use membrane technology for 
waste water treatment. The facilities are the only one of their kind in 
the Turkish pharma sector.

Following an investment in 2012 the capacity of the Abdi İbrahim 
Production Facilities went up to 600 m3/day and the Company 
transitioned from treatment via a superficial ventilation method 
to treatment via a diffuser ventilation and membrane system. No 
treatment sludge was produced during 2013 and 2014 as a result 
of the environmentally-friendly membrane treatment technology, 
and the exit water quality was improved by reducing discharge far 
below standards. The laboratory established under the waste water 
treatment plant monitors daily performance. Some of the parameter 
values analyzed at the inlet and outlet of the facility in 2013 and 2014 
are given below.

2013
BOI5------exit: 19 mg/lt
KOI-------exit: 51 mg/lt

2014
BOI5------exit: 20 mg/lt
KOI-------exit: 46 mg/lt

Discharged waste water values at the waste water treatment facility 
are provided in the following table by year. Water supplied separately 
from wells is also reflected in the İSKİ meters. The distribution of 
water passing through İSKİ meters is shown by year in the following 
table.
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In 2014 5,250m3 water was saved by the Company through the 
projects described below: 

•	Reducing frequency of taking samples from pure water
•	Reducing frequency of taking samples from İSKİ water main.

Year 2012 2013 2014

Waste Water 
Discharge (m3) 83,186 94,900 93,330

2012 2013 2014

Well 1 33,275 32,586 39,354

Well 3 23,099 14,712 19,250

Well 4 40,643 25,441 18,931

Well 5 19,462 20,977 17,465

Well 6 15,071 20,402 21,217

İSKİ Line 2,775 2,065 1,611

Total 124,325 116,183 117,828
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Abdi İbrahim conducts systematic 
work to reduce carbon emissions 
from its operations.

GREENHOUSE GAS 

EMISSIONS

With close monitoring of activities conducted on a global scale as part of the fight against 
global warming, Abdi İbrahim works systematically to reduce CO2 emission from its 
operations. The Company utilizes the IPCC Methodology described in the “Greenhouse Gas 
Emission Inventory Workgroup Draft Report of 2006” published in April, 2006, by the Ministry 
of Environment and Urban Planning.

According to the emissions report prepared by an audit organization upon the request of Abdi 
İbrahim in 2013, emissions values are below legal limit values.* Carbon emission at the Abdi 
İbrahim Production Facilities caused from the use of natural gas was calculated at 3,019.8 ton/
years for 2013 and 2,578.7 ton/years for 2014. CH4, NOx, CO amounts were calculated at 720.2 
and 616.4 ton/years for 2013 and 2014, respectively.

R22 gas, which is harmful to the ozone layer, and which was used in one chiller cooling group 
in 2013 and three chiller cooling groups in 2014, was replaced with environmentally-friendly 
R-407C gas. Currently, three chiller cooling groups at R&D and one chiller cooling group at 
production continue to utilize R22 gas. 394 kg of R22 gas was used in 2013. No waste was 
recorded in 2014.

The production facilities use natural gas as fuel and online gauges installed at the steam 
furnace chimneys monitor chimney gases released into the atmosphere around the clock. The 
average measurements are as follows:

*	 CO, NO2 values can be traced online within Abdi İbrahim. 
Other emissions are evaluated in the emission reports prepared 
based on the instant measurements performed biannually. The 
measurements which were last performed in 2013 are planned to 
be repeated in 2015.

NO2...60 mg/Nm3
CO.....0 mg/Nm3
SO2....0 mg/Nm3



33 CORPORATE

PROFILE

33 MANAGEMENT 

APPROACH

33 VALUE ADDED 

TO THE ECONOMY

33 WORKFORCE AND 

HUMAN RIGHTS

33 PRODUCT 

RESPONSIBILITY

33 CONTRIBUTION TO 

SOCIAL 

DEVELOPMENT

33 ENVIRONMENTAL 

PERSPECTIVE

33 GRI 

INDEX

33 CONTACT 

DETAILS

33 GLOSSARY

ABDİ İBRAHİM SUSTAINABILIT Y REPORT 2013–2014

33 ENVIRONMENTAL 

PERSPECTIVE

TRANSPORTATION

Abdi İbrahim does not apply a logistics program designed to reduce 
environmental impact; however, the Company’s efficient logistics 
infrastructure minimizes its total environmental footprint.
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BIODIVERSITY AND 

ECOSYSTEM

Abdi İbrahim’s production facilities are not located in an area of 
significant biodiversity. The EIA (Environmental Impact Assessment) 
process established that there would be no negative impact on the 
natural environment.

The production facilities have EIA reports which evaluate all related 
ecological impact and show that there is no negative impact on 
surrounding flora and fauna. The facilities received permits only after 
such evaluations were concluded.

In addition, assessments of all operations and processes are 
continuously updated and followed through monitoring and 
measurement activities. Projects are designed to minimize 
environmental impact to ensure efficient use of natural resources 
and reduced waste.
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LEGAL COMPLIANCE

Abdi İbrahim pays utmost attention to 
full compliance with the legislation on 
environmental protection; and the Company’s 
public environmental audits yielded no negative 
results during 2013 and 2014.
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GLOSSARY

ÇED Report: Environmental Impact Assessment Report

DDS: Controlled Drug Delivery Systems 

GMP: Good Manufacturing Practices 

KÜB: Short Product Data

KT: User Guidelines

MENA: Middle East and North Africa

NSAI: Non-steroidal Anti-inflammatory Drugs

TEP: Tons of Equivalent Petroleum

TEYDEB: TÜBİTAK’s Technology and Innovation Support Programs Directorate

TTT: Medical Representative

TVC: General Video Converter
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GRI INDEX

GRI  
Indicators

Scope of 
Report

Reported  
Part

1. PROFILE DISCLOSURE 
1.1. Statement from the most senior decision-maker of the organization Fully Chairman’s Message

1.2. Description of key impacts, risks, and opportunities Fully Abdi İbrahim Sustainability Strategy: 
2020 Vision, Internal Audit Practices

2. ORGANISATION PROFILE
2.1. Name of Organisation Fully Cover

2.2. Primary brands, products, and/or services Fully Chairman’s Message, Abdi İbrahim in 
Brief

2.3. Operational structure of the organization, including main divisions, 
operating companies, subsidiaries, and joint ventures

Fully Abdi İbrahim Organizational Structure 

2.4. Location of organization’s headquarters Fully Abdi İbrahim in Brief

2.5. Number of countries where the organization operates, and names of 
countries with either major operations or that are specifically relevant to the 
sustainability issues covered in the report 

Fully Abdi İbrahim in Brief

2.6. Nature of ownership and legal form Fully Abdi İbrahim in Brief

2.7. Markets served (including geographic breakdown, sectors served, and 
types of customers/beneficiaries).

Fully Abdi İbrahim in Brief, Sales and 
Marketing

2.8. Scale of the reporting organization Fully Abdi İbrahim in Brief

2.9. Significant changes during the reporting period regarding size, structure, 
or ownership

Fully Abdi İbrahim in Brief, Abdi İbrahim’s 
Sustainability Strategy: 2020 Vision

2.10. Awards received in the reporting period Fully Awards and Achievements 
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3. REPORT PARAMETERS 
Profile Disclosures 
3.1. Reporting period (e.g., fiscal/calendar year) for information provided Fully About the Report

3.2. Date of most recent previous report (if any) Fully About the Report

3.3. Reporting cycle (annual, biennial, etc.) Fully About the Report 

3.4. Contact point for questions regarding the report or its contents Fully About the Report

3.5. Process for defining report content Fully About the Report, Stakeholder Relations 
Management 

3.6. Boundary of the report (e.g., countries, divisions, subsidiaries, leased 
facilities, joint ventures, suppliers). See GRI Boundary Protocol for further 
guidance

Fully About the Report, Abdi İbrahim 
Sustainability Committee

3.7. State any specific limitations on the scope or boundary of the report (see 
completeness principle for explanation of scope)

Fully About the Report

3.8. Basis for reporting on joint ventures, subsidiaries, leased facilities, 
outsourced operations, and other entities that can significantly affect 
comparability from period to period and/or between organizations

Fully About the Report

3.9. Data measurement techniques and the bases of calculations, including 
assumptions and techniques underlying estimations applied to the 
compilation of the Indicators and other information in the report. Explain 
any decisions not to apply, or to substantially diverge from, the GRI Indicator 
Protocols

Fully About the Report

3.10. Explanation of the effect of any re-statements of information provided 
in earlier reports, and the reasons for such re-statement (e.g., mergers/
acquisitions, change of base years/periods, nature of business, measurement 
methods)

Fully About the Report 

3.11. Significant changes from previous reporting periods in the scope, 
boundary, or measurement methods applied in the report

Fully About the Report

3.12. Table identifying the location of the Standard Disclosures in the report Fully GRI Index 

3.13. Policy and current practice with regard to seeking external assurance 
for the report 

Fully About the Report
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4. GOVERNANCE, COMMITMENT AND ENGAGEMENT 
4.1. Governance structure of the organization, including committees under 
the highest governance body responsible for specific tasks, such as setting 
strategy or organizational oversight

Fully Abdi İbrahim Organizational Structure

4.2. Indicate whether the Chair of the highest governance body is also an 
executive officer

Fully Chairman’s Message, Abdi İbrahim 
Organizational Structure

4.3. For organizations that have a unitary board structure, state the number 
and gender of members of the highest governance body that are independent 
and/or non-executive members

Fully Abdi İbrahim Organizational Structure 

4.4. Mechanisms for shareholders and employees to provide 
recommendations or direction to the highest governance body

Fully Stakeholder Relations Management

4.5. Linkage between compensation for members of the highest governance 
body, senior managers, and executives (including departure arrangements), 
and the organization’s performance (including social and environmental 
performance)

Partially Abdi İbrahim Organisational Structure, 
Respect for Humanity and Participatory 
Management

4.6. Processes in place for the highest governance body to ensure conflicts of 
interest are avoided

Fully Vision and Corporate Values, Business 
Ethics Principles 

4.7. Process for determining the composition, qualifications, and expertise of 
the members of the highest governance body and its committees, including 
any consideration of gender and other indicators of diversity.

Fully Chairman’s Message, Business Ethics 
Principles, Abdi İbrahim Sustainability 
Strategy: 2020 Vision

4.8. Internally developed statements of mission or values, codes of conduct, 
and principles relevant to economic, environmental, and social performance 
and the status of their implementation

Fully Vision and Corporate Values, Business 
Ethics Principles, Abdi İbrahim 
Sustainability Strategy: 2020 Vision
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4.9. Procedures of the highest governance body for overseeing the 
organization’s identification and management of economic, environmental, 
and social performance, including relevant risks and opportunities, and 
adherence or compliance with internationally agreed standards, codes of 
conduct, and principles

Fully Chairman’s Message, Business Ethic 
Principles, Internal Audit Practices

4.10. Processes for evaluating the highest governance body’s own 
performance, particularly with respect to economic, environmental, and social 
performance

Fully Chairman’s Message, Business Ethic 
Principles, Internal Audit Practices

4.11. Explanation of whether and how the precautionary approach or principle 
is addressed by the organization

Fully About the Report

4.12. Externally developed economic, environmental, and social charters, 
principles, or other initiatives to which the organization subscribes or 
endorses

Fully Chairman’s Message, Memberships

4.13. Memberships in associations (such as industry associations) and/or 
national/international advocacy organizations in which the organization

Fully Memberships

4.14. List of stakeholder groups engaged by the organization Fully Stakeholder Relations Management 

4.15. Basis for identification and selection of stakeholders with whom to 
engage

Fully Abdi İbrahim Sustainability Committee, 
Stakeholder Relations Management

4.16. Approaches to stakeholder engagement, including frequency of 
engagement by type and by stakeholder group

Fully Stakeholder Relations Management

4.17. Key topics and concerns that have been raised through stakeholder 
engagement, and how the organization has responded to those key topics 
and concerns, including through its reporting

Fully Stakeholder Relations Management, 
Information Sharing and Appreciation
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PERFORMANCE INDICATORS
Economic
Economic Performance

EC1 Direct economic value generated and distributed, including revenues, 
operating costs, employee compensation, donations and other community 
investments, retained earnings, and payments to capital providers and 
government

Fully Value Added to the Economy

EC2 Financial implications and other risks and opportunities for the 
organization’s activities due to climate change

Partially Environmental Perspective

EC3 Coverage of the organization’s defined benefit plan obligations Fully Retirement Liabilities

EC4 Significant financial assistance received from government Fully State Incentives

Market Presence

EC5 Range of ratios of standard entry level wage by gender compared to local 
minimum wage at significant locations of operation

Fully Working Conditions and Remuneration 
Policy

EC6 Policy, practices, and proportion of spending on locally-based suppliers 
at significant locations of operation.

Partially Business Ethic Principles

EC7 Procedures for local hiring and proportion of senior management hired 
from the local community at significant locations of operation

Partially Supporting Local and Female 
Employment

Indirect Economic Impacts

EC8 Development and impact of infrastructure investments and services 
provided primarily for public benefit through commercial, in-kind, or pro bono 
engagement

Fully R&D, Investments, Intellectual 
Property Rights, Contribution to Social 
Development

EC9 Understanding and describing significant indirect economic impacts, 
including the extent of impacts

Fully Value Added to Economy, Career and 
Personnel Development, Contribution to 
Social Development



33 CORPORATE

PROFILE

33 MANAGEMENT 

APPROACH

33 VALUE ADDED 

TO THE ECONOMY

33 WORKFORCE AND 

HUMAN RIGHTS

33 PRODUCT 

RESPONSIBILITY

33 CONTRIBUTION TO 

SOCIAL 

DEVELOPMENT

33 ENVIRONMENTAL 

PERSPECTIVE

33 GRI 

INDEX

33 CONTACT 

DETAILS

33 GLOSSARY

ABDİ İBRAHİM SUSTAINABILIT Y REPORT 2013–2014

33 GRI 

INDEX

Environmental
Materials

EN1 Materials used by weight or volume Fully Recycling and Waste Management

EN2 Percentage of materials used that are recycled input materials Fully Recycling and Waste Management

Energy

EN3 Direct energy consumption by primary energy source Fully Energy Consumption

EN4 Indirect energy consumption by primary source Fully Energy Consumption

EN5 Energy saved due to conservation and efficiency improvements Fully Environmental Impact Reduction Efforts, 
Environment Protection Investments

EN6 Initiatives to provide energy-efficient or renewable energy based 
products and services, and reductions in energy requirements as a result of 
these initiatives

Fully Environmental Impact Reduction Efforts, 
Environment Protection Investments

EN7 Initiatives to reduce indirect energy consumption and reductions 
achieved

Fully Environmental Impact Reduction Efforts, 
Environment Protection Investments

Water

EN8 Total water withdrawal by source Fully Water Consumption

EN9 Water sources significantly affected by withdrawal of water Fully Water Consumption

EN10 Percentage and total volume of water recycled and reused Fully Water Consumption

Biodiversity

EN11 Location and size of land owned, leased, managed in, or adjacent to 
protected areas and areas of high biodiversity value outside protected areas

Fully Biodiversity and Ecosystem

EN12 Description of significant impacts of activities, products, and services 
on biodiversity in protected areas and areas of high biodiversity value outside 
protected areas

Fully Biodiversity and Ecosystem
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EN13 Habitats protected or restored Fully Biodiversity and Ecosystem

EN14 Strategies, current actions, and future plans for managing impacts on 
biodiversity

Fully Environmental Policy, Environmental 
Protection Investments, Biodiversity and 
Ecosystem, Legal Compliance

EN15 Number of IUCN Red List species and national conservation list 
species with habitats in areas affected by operations, by level of extinction 
risk

Fully Biodiversity and Ecosystem

Emissions, Effluents and Waste

EN16 Total direct and indirect greenhouse gas emissions by weight Partially Greenhouse Gas Emissions

EN17 Other relevant indirect greenhouse gas emissions by weigh Partially Greenhouse Gas Emissions

EN18 Initiatives to reduce greenhouse gas emissions and reductions 
achieved

Partially Environmental Perspective 

EN19 Emissions of ozone-depleting substances by weight Partially Greenhouse Gas Emissions

EN20 NOx, SOx, and other significant air emissions by type and weigh Fully Greenhouse Gas Emissions

EN21 Total water discharge by quality and destination Fully Water Consumption 

EN22 Total weight of waste by type and disposal method Fully Recycling and Waste Management

EN23 Total number and volume of significant spills Fully Recycling and Waste Management, 
Biodiversity and Ecosystem 

EN24 Weight of transported, imported, exported, or treated waste deemed 
hazardous under the terms of the Basel Convention Annex I, II, III, and VIII, 
and percentage of transported waste shipped internationally

Not 
Applicable

EN25 Identity, size, protected status, and biodiversity value of water bodies 
and related habitats significantly affected by the reporting organization’s 
discharges of water and run of

Fully Water Consumption, Biodiversity and 
Ecosystem
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Product and Services

EN26 Initiatives to mitigate environmental impacts of products and services, 
and extent of impact mitigation

Fully Environmental Impact Reduction Efforts, 
Environment Protection Investments

EN27 Percentage of products sold and their packaging materials that are 
reclaimed by category

Fully Recycling and Waste Management

Compliance

EN28 Monetary value of significant fines and total number of non-monetary 
sanctions for non-compliance with environmental laws and regulations

Fully Legal Compliance

Transport

EN29 Significant environmental impacts of transporting products and other 
goods and materials used for the organization’s operations and transporting 
members of the workforce

Fully Transportation

Overall

EN30 Total environmental protection expenditures and investments by type Fully Environmental Protection Investments

Society
Employment

LA1 Total workforce by employment type, employment contract, and region, 
broken down by gender

Partially Human Resources Indicators

LA2 Total number and rate of new employee hires and employee turnover by 
age group, gender, and region

Partially Total Hiring, Departure and Resignation 
by Year

LA3 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees, by major operations

Fully Working Conditions and Remuneration 
Policy

Labor/Management Relations

LA4 Percentage of employees covered by collective bargaining agreements Fully Employer-Employee Relations

LA5 Minimum notice period(s) regarding significant operational changes, 
including whether it is specified in collective agreements

Fully Information Sharing and Appreciation
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Occupational Health and Safety

LA6 Percentage of total workforce represented in formal joint management-
worker health and safety committees that help monitor and advise on 
occupational health and safety programs

Fully Occupational Health and Safety Practices

LA7 Rates of injury, occupational diseases, lost days, and absenteeism, and 
number of work-related fatalities by region and by gender

Partially Occupational Health and Safety Practices

LA8 Education, training, counseling, prevention, and risk-control programs 
in place to assist workforce members, their families, or community members 
regarding serious diseases

Fully Occupational Health and Safety Practices

LA9 Health and safety topics covered in formal agreements with trade unions Fully Employer-Employee Relations, 
Occupational Health and Safety Practices

Training and Education

LA10 Average hours of training per year per employee by gender, and by 
employee category

Fully Career and Personal Development

LA11 Programs for skills management and lifelong learning that support the 
continued employability of employees and assist them in managing career 
endings

Fully Career and Personal Development

LA12 Percentage of employees receiving regular performance and career 
development reviews, by gender

Fully Career and Personal Development

LA13 Composition of governance bodies and breakdown of employees 
per employee category according to gender, age group, minority group 
membership, and other indicators of diversity

Fully Supporting Local and Female 
Employment

LA14 Ratio of basic salary and remuneration of women to men by employee 
category, by significant locations of operation

Fully Working Conditions and Remuneration 
Policy, Supporting Local and Female 
Employment
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Human Resources
Investment and Procurement Practices

HR1 Percentage and total number of significant investment agreements and 
contracts that include clauses incorporating human rights concerns, or that 
have undergone human rights screening

Partially Business Ethic Principles, Investments

HR2 Percentage of significant suppliers, contractors and other business 
partners that have undergone human rights screening, and actions taken

Partially Business Ethic Principles, Stakeholder 
Relations Management

HR3 Total hours of employee training on policies and procedures concerning 
aspects of human rights that are relevant to operations, including the 
percentage of employees trained

Fully Occupational Health and Safety Policy

Non Discrimination

HR4 Total number of incidents of discrimination and corrective actions taken Partially Business Ethic Principles

Freedom of Association and Collective Bargaining

HR5 Operations and significant suppliers identified in which the right to 
exercise freedom of association and collective bargaining may be violated or 
at significant risk, and actions taken to support these rights

Fully Business Ethic Principles, Employer-
Employee Relations

Child Labor

HR6 Operations and significant suppliers identified as having significant risk 
for incidents of child labor, and measures taken to contribute to the effective 
abolition of child labor

Fully Business Ethic Principles, Ethical Rules, 
Employee-Employer Relations 

Forced and Compulsory Labor 

HR7 Operations and significant suppliers identified as having significant risk 
for incidents of forced or compulsory labor, and measures to contribute to the 
elimination of all forms of forced or compulsory labor

Fully Business Ethic Principles, Ethical Rules, 
Employee-Employer Relations

Security Practices

HR8 Percentage of security personnel trained in the organization’s policies 
or procedures concerning aspects of human rights that are relevant to 
operations

Fully Trainings for Security Guards
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Indigenous Rights

HR9 Total number of incidents of violations involving rights of indigenous 
people and actions taken

Not 
Applicable

Society

SO1 Percentage of operations with implemented local community 
engagement, impact assessments and development programs

Fully Business Ethic Principles, Reputation 
Management Policy, Abdi İbrahim 
Sustainability Strategy: 2020 Vision, 
Contribution to Social Development 

Corruption

SO2 Percentage and total number of business units analyzed for risks related 
to corruption

Fully Internal Audit Practices

SO3 Percentage of employees trained in organization’s anti-corruption 
policies and procedures

Fully Business Ethic Principles, Internal Audit 
Practices, Human Resources Strategy

SO4 Actions taken in response to incidents of corruption Fully Business Ethic Principles, Internal Audit 
Practices

Public Policy

SO5 Public policy positions and participation in public policy development 
and lobbying

Not 
Applicable

SO6 Total value of financial and in-kind contributions to political parties, 
politicians, and related institutions by country

Not 
Applicable

Anti-Competitive Behavior

SO7 Total number of legal actions for anti-competitive behavior, anti-trust 
and monopoly practices and their outcomes

Fully Vision and Corporate Values, Business 
Ethic Principles, Legal Compliance

Compliance

SO8 Monetary value of significant fines and total number of non-monetary 
sanctions for non-compliance with laws and regulations

Fully Business Ethic Principles, Legal 
Compliance
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Product Responsibility
Customer Health and Safety

PR1 Life cycle stages in which health and safety impacts of products and 
services are assessed for improvement, and percentage of significant 
products and services categories subject to such procedures

Fully Product Responsibility

PR2 Total number of incidents of non-compliance with regulations and 
voluntary codes concerning health and safety impacts of products and 
services during their life cycle, by type of outcomes

Fully Product Responsibility

PR3 Type of product and service information required by procedures and 
percentage of significant products and services subject to such information 
requirements

Fully Product Responsibility

PR4 Total number of incidents of non-compliance with regulations and 
voluntary codes concerning product and service information and labeling, by 
type of outcomes.

Fully Business Ethic Principles, Product 
Responsibility, Legal Compliance

PR5 Practices related to customer satisfaction, including results of surveys 
measuring customer satisfaction

Fully Reputation Management Policy, Abdi 
İbrahim Sustainability Strategy: 2020 
Vision, Customer Satisfaction Activities 

Marketing Communications

PR6 Programs for adherence to laws, standards, and voluntary codes 
related to marketing communications, including advertising, promotion, and 
sponsorship

Fully Vision and Corporate Values, Abdi 
İbrahim Sustainability Strategy: 2020 
Vision, Medico Marketing Institute-MMI, 
Audits/Inspections by Licensor Firms and 
Health Authorities

PR7 Total number of incidents of non-compliance with regulations 
and voluntary codes concerning marketing communications, including 
advertising, promotion, and sponsorship by type of outcomes

Fully Legal Compliance

Customer Privacy

PR8 Total number of substantiated complaints regarding breaches of 
customer privacy and losses of customer data

Fully Business Ethic Principles, Product 
Responsibility/Key Performance 
Indicators 

Legal Compliance

PR9 Monetary value of significant fines for non-compliance with laws and 
regulations concerning the provision and use of products and services.

Fully Legal Compliance



	 info@abdiibrahim.com.tr
	 www.abdiibrahim.com.tr
	 facebook.com/abdiibrahimilac
	 twitter.com/abdiibrahimilac
	 youtube.com/abdiibrahimilac
	 linkedin.com/company/ 
	 abdi-ibrahim-pharmaceuticals

Abdi İbrahim Tower
Address: Reşitpaşa Mahallesi, 
Eski Büyükdere Caddesi No: 4 
Maslak - Sarıyer 34467 
Istanbul, Turkey 
Phone: +90212 366 84 00
Fax: +90212 276 20 20

Abdi İbrahim Productıon Facılıtıes
Address: Orhan Gazi Mahallesi, 
Tunç Caddesi No: 3 
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Istanbul, Turkey
Phone: +90212 622 66 00
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